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COVER PICTURE: Mount Suribachi forms background ns Marines struggle through 
loose volcanic ash to move inland D-Day morning. 



Foreword 



The assault on Iwo Jima came as a smashing climax to the 16-month 
drive that carried the amphibious forces of the United States across the 
Central Pacific to within 660 miles of Tokyo. Striking first at Tarawa 
in November 1943, American forces had swept rapidly westward, seizing 
only those islands essential for support of future operations. Many 
powerful enemy strongholds were bypassed and neutralized. By the 
fall of 1944 the small but heavily fortified island of Iwo Jima, lying 
midway between the Marianas and the heart of the Japanese Empire, 
had assumed such strategic importance that its rapid seizure became 
imperative. Neutralization would not suffice; Iwo must become an 
operational United States base. 

At Iwo Jima the amphibious doctrines, techniques, weapons, and 
equipment which had proven so effective during the three previous years 
of World War II received the supreme test. On that island more than 
20,000 well-disposed and deeply entrenched Japanese troops conducted 
an intelligent and dogged defense. There, more than anywhere else in 
the Central Pacific, terrain and enemy defense preparations combined to 
limit the effectiveness of American supporting arms, placing a premium 
on the skill and aggressive fighting spirit of the individual Marine. 

There can he no more fitting tribute to the men of all services who 
engaged in this bitter 36-day assault than the well-known words of 
Admiral Chester W. Nimitz, “Among the Americans who served on 
Iwo Island uncommon valor was a common virtue.” 
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Preface 



IWO JIMA is the thirteenth in a series of historical monographs prepared 
by the Historical Branch, G-3 Division, Headquarters U. S. Marine 
Corps, to present a factual account of Marine operations during World 
War II. Upon completion of this scries, the individual monographs 
will be integrated into a final, definitive operational history of World 
War II. 

Grateful acknowledgment is made to the many individuals who 
read and commented on the preliminary drafts of this monograph, and 
to the historical offices of the Departments of the Army, Navy, and Air 
Force for the helpful services rendered. 

Mr. John M. Wearmouth prepared the appendices and made an 
outstanding contribution to this study by his painstaking research and 
editorial work. Captain Lawrence C. Switzer, a participant in the 
operation, wrote the preliminary drafts of Chapters III, IV, and V. 
Maps and sketches were prepared by the Reproduction Section, Marine 
Corps Schools, Quantico, Virginia. All photographs are official Marine 
Corps unless otherwise credited. 
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IWO JIMA: AMPHIBIOUS EPIC 




CHAPTER | 



STRATEGIC SITUATION 

By February 1945 American forces had 
knifed their way across the Pacific and into 
well buttressed positions along the Luzon- 
Marianas Line. Admiral Chester W. Nimitz’ 
Pacific Ocean Areas (POA) Forces were poised 
now for a deeper thrust. 

Marianas-based B-29’s were conducting heavy 
raids against important industrial and military 
targets in the Japanese home islands. South- 
west Pacific Forces under General Douglas 
MacArthur were consolidating positions in the 
Central Philippines and had gained a strong 
foothold in Luzon. Japanese air power in the 
Philippines had been crushed and the exhausted 
Imperial Fleet driven from Philippine waters, 
leaving the large immobilized land force to 
wage a stubborn but losing fight. 

As never before, the United States had 
blasted whatever hopes the Japanese held for 
victory in the Pacific. Moreover, the homeland 
itself was now in peril. 

The relentless precision of the conquests of 
Saipan, Tinian, and Guam had stunned the 
Japanese Empire . 1 The initial landing by 
Central Pacific Forces in the Marianas had 



1 Maj C. W. Hoffman, Saipan: The Beginning of the 

End, and The Seizure of Tinian; Maj O. It. Lodge, 

The Recapture of Guam , MarCorps Historical Mono- 
graphs (U. S. Government Printing Ollice, 1950, 1951, 
and 1954). 



Background 



precipitated the highly significant naval and 
air battle of the Philippine Sea on 19-20 June 
1944. For the enemy this was a fiasco from 
which their naval aviation never fully 
recovered. 

The seizure of the Southern Marianas was 
completed by 10 August 1944, and in Septem- 
ber troops of the III Amphibious Corps were 
occupying positions in the Palau Islands and 
Ulithi. 2 The right flank of our line was now 
secure for operations against the Philippines. 
(See Map I). 

While conducting covering operations pre- 
liminary to the assault on the Palaus, Admiral 
William F. Halsey’s Third Fleet had encoun- 
tered surprisingly light resistance from Jap- 
anese land-based air power in the Central 
Philippines. Sensing that the time was ripe 
to strike this apparently vulnerable area, Ad- 
miral Halsey so informed Admiral Chester W. 
Nimitz, Commander in Chief, Pacific Fleet 
(CinCPac). 3 Halsey recommended that the 
projected Yap and Mindanao operations be 
abandoned, and that troops thus released be 
made available to Southwest Pacific Forces for 
an early attack on the Central Philippines. 
Nimitz concurred in this recommendation and 



2 Maj F. O. Hough, The Asaault on Peleliu , Mar- 
Corns Historical Monograph (U. S. Government Print- 
ing Office, 1950). 

* Nimitz was also Commander in Chief, Pacific Ocean 
Areas ( CinCPOA ) . 
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forwarded it to the Joint Chiefs of Staff* 
Agreement on this plan was reached quickly in 
a remarkable demonstration of joint action 
and administrative flexibility. 5 

On 20 October 1944 the U. S. X and XXIV 
Corps went ashore at Leyte in the Central 
Philippines, having bypassed Mindanao in the 
south. The Japanese reacted to this landing 
just as they had in the Marianas, On 23 Oc- 
tober they threw strong naval surface and 
carrier-based air forces against our vulnerable 
amphibious shipping in an all-out attempt to 
smash the invasion before it could commence. 
The ensuing naval engagement, however, 
proved disastrous to the Japanese sea power. 6 
By the 20th, our Leyte beachhead was secure 
from enemy naval intervention. 

Leaving the consolidation of Leyte to troops 
of the Eighth Army, the Sixth Army made a 
swift amphibious leap to the north and landed 
on beaches of the Lingayen Gulf in Luzon, 
9 January 1945. The fate of the Philippines 
was now sealed. 

The next step was to be an advance from the 
Marianas through the Bon ins to the Ryukyus* 
This monograph deals with the first step: the 
amphibious assault on Iwo Jima. 

*Maj C. W. lioggs, Jr., Marine Aviation in the 
Philippines T MarCorps Historical Monograph (U. S. 
Government Printing Office, 1951), hereinafter cited 
as Boggs . 

a Iiieimial Report of The Chief of Staff of the United 
States Army, !Jul43 to 30Jun45, 71-73. 

fl A report by the Joint Intelligence Subcommittee 
of the Combined Chiefs of Staff called. “Possibility 
of Japanese Withdrawal from the Outer Zone,” (Lon- 
don. 8Dec44) states in part: 

As a result of their misguided intervention in 
the Philippines, the effective strength of the Jap- 
anese major naval units has now been reduced to 
4 battleships, 3 fleet and converted operational car- 
riers, 2 escort carriers, 7 heavy cruisers. Repairs 
to damaged ships may increase this strength within 
the next few mouths by 2 battleships. 2 carriers 
and 7 heavy cruisers. In addition 2 new fleet car- 
riers may be ready. 

Although the 2 battleship carriers and some 
effective cruisers are still in the South China Sea 
Area, the Japanese Navy is unlikely again to inter- 
vene In strength until the allies launch their final 
assault on Japan, Japanese Naval policy will be 
to conserve their remaining strength for the defense 
of the Inner Zone. 



HISTORY 

Iwo Jima is an infinitesimal piece of land lo- 
cated wit bin the Nanpo Shoto, a chain of 
islands extending 750 miles in a southerly direc- 
tion from the entrance of Tokyo Bay to within 
300 miles of the Marianas. Comprising the 
Nanpo Shoto are three major island groups. 
From north to south these groups are: the Izu 
Shoto, the Ogasawara Gunto (Bonin Islands), 
and the Kazan Retto (Volcano Islands), Iwo 
Jima lies within the third group, some 660- 
li anti cal miles from Tokyo. 7 

Detailed early history of the Nanpo Shoto 
is somewhat obscure. Although Japanese fish- 
ermen were familiar with the islands of the 
Izu Shoto, using them for bases as early as 
1500, there is no indication that they operated 
as far south as the Bunins. A Spanish captain, 
Bernard de Torres, sighted the Volcano Is- 
lands in 1543; yet, despite Spanish activity in 
the nearby Marianas, it was some 250 years 
before white men gave attention to islands of the 
Nanpo Shoto. 

The Bon ins, however, were discovered in 1593 
by a Japanese, Sadayori Ogasawara* This 
group was found to be uninhabited, and Oga- 
sawara chose to call them mtfflin, meaning 
“empty of men*” Their present popular name, 
Bonin, is a corruption of that Japanese word. 

Beginning a half-century of unprecedented 
activity, the early 1800’s found an increasing 
number of whaling ships sailing into the 
waters surrounding the Bonin Islands* Cap- 
tain Reuben Coffin, of the whaler Transit from 
Nantucket, landed at Haha Jima in 1823 and 
claimed it for the United States. Four years 
later Captain Frederick William Beechey, RN, 
commanding H. M. S. Blossom , dropped anchor 
at Chichi Jima and claimed the entire Bonin 
group in the name of King George IV. 

Shortly afterward, as a result of Beechey ’s 
visit to Chichi Jima, a strangely mixed com- 
pany of colonists set out from Hawaii under 

7 Shoto is a Japanese word meaning chain of islands; 
Gunto , several islands in a group ; itetto, several 
islands in a line; Shhna or Jima, mi island. Iwo 
is a Japanese word meaning Sulphur. Kazan means 
volcano. 
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the auspices of the British Consul. They set- 
tled on Chichi Jinia and claimed British sov- 
ereignty. This group included Englishmen, 
Portugese, Italians, Hawaiians, and one Ameri- 
can, Nathaniel Savory of Massachusetts. 

Commodore Matthew Perry of the United 
States Navy stopped at Chichi Jima in 1853. 
Impressed with the potential importance of 
the entire Bonin group as coaling stations along 
the route to China, Perry urged the purchase 
of a strip of beach at Chichi Jima from 
Nathaniel Savory — the only remaining white 
member of the original Hawaiian contingent. 
Perry’s intent was to construct warehouses 
there dependent on ultimate approval of the 
United States Government. At that time, how- 
ever, American foreign policy did not admit 
Pacific obligations, and the commodore’s plan 
was abandoned. 

In the passing of some three hundred years 
since their discovery, the Volcano Islands and 
little Iwo Jima did not go entirely unnoticed. 
An Englishman named Gore had visited this 
group in 1673 and given Iwo Jima a new name, 
calling it Sulphur Island for obvious reasons. 
The next visitor was a Russian explorer named 
Krusenstern, who came in 1805. Yet not a 
man who had observed these islands recom- 
mended to his parent country that they be 
colonized. 

Some years after Perry’s visit of 1853 had 
opened Japan to the west, the Japanese dis- 
patched two officials with 40 colonists to hold 
the Bonins for Japan. They renamed the is- 
lands “Ogasawara” and based their claims on 
the assumption that they had been discovered 
l) y Sadayori, Prince of Ogasawara, in 1503. 
in 1861 the Japanese made formal claim to the 
Bonins and were never seriously challenged. 

In 1887 the Japanese started colonizing the 
Volcano Islands and by 1801 had incorporated 
them into the Ogasawara Branch Administra- 
tion. Thereupon, all the islands of the Nanpo 
Shoto came under the jurisdiction of the Tokyo 
Prefectural Government and were administered 
as an integral part of Japan. Never very 
strong, American and European influence in 
this area died out almost entirely. With in- 
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NO TRESPASSING sign dated 1937 indicates Japanese alti- 
tude toward visitors at Iwo. 



creased Japanese colonization in the early 1000’s 
and a ban on foreign settlement, the entire 
Nanpo Shoto became completely Nipponese. 
On Chichi Jima, however, descendants of 
Nathaniel Savory and the other original 
settlers, who called themselves “Bonin Island- 
ers,” celebrated Washington’s Birthday and the 
Fourth of July each year by displaying Old 
Glory and refused to associate with individuals 
of Japanese blood. 8 

The civilian population on Iwo Jima num- 
bered 1,091 in 1943, all of whom were of Japa- 
nese descent. These people were centered in 
and around Motoyama, Nislii, Kita and Minami. 
Their homes were typically Japanese — flimsy 
one-story frame dwellings, often built a foot off 
the ground. Livelihood was derived from 
working in a small sugar mill and a sulphur 
refinery. Small scale agriculture was carried 
on, with vegetables, sugar cane, and dry grains 
being grown for local consumption. Although 
rice was a staple, it had to be obtained from the 
homeland, as did all manufactured articles 
needed for a bare existence. The Iwo inhabit- 
ants also fished to piece out their meager diet. 

* Interview Maj J. N. Rent/, with author IM)Nov51. 
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AERIAL VIEW illustrates pork chop shape of Iwo Jima. Suribachi, in right foreground, is at southern end of island. 
(Navy Photo) 



In the main, potable water was obtained by 
catching rain in concrete cisterns. 9 

GEOGRAPHY 

The island of Iwo Jima lies slightly south 
and west of the midpoint of a line drawn be- 
tween Tokyo and Saipan: 625 nautical miles 
north of Saipan and 660 miles south of Tokyo. 

"The foregoing account of the historical background 
is a synthesis of the following sources: CinCPac-Cin- 
CPOA Bulletin No. 120-44 (August 1944); Osborn, 
The Pacific World (New York, 1944), 157-159 ; Encyclo- 
pedia Britannica, articles “Ogasawara Jima” and 
“Volcanic Islands” ; F. It. Dulles, America in the Pacific 
(Boston and New York, 1932), 08-73; T. Terry Terry's 
Japanese Empire (Boston and New York, 1914), 105- 
1045 ; W. Price, Japan's Islands of Mystery (New York, 
1944) 31-36. 
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Viewed from the air this desolate looking piece 
of land resembles a pork chop, while in profile 
from the sea it has the appearance of a half- 
submerged whale. An extinct volcano, Mount 
Suribachi, forms the narrow southern tip of 
the island and rises 550 feet to dominate the 
entire area. Suribachi is linked to a dome- 
shaped northern plateau by land that fans out 
broadly to the north and northeast. The en- 
tire island measures only 4% miles along its 
northeast-southwest axis, while the width 
varies from about 2 y 2 miles to slightly less than 
one-half mile at the narrow base of the volcano. 
The surface area of Iwo Jima is 7 square 
miles. (See Map II.) 

The “shank” of the island between Suribachi 
and the plateau is covered with a deep layer of 







coarse, black volcanic ash. The particles of 
ffrit are light enough to he shifted by the wind. 
Progress over this soft, drifted surface is dif- 
ficult both on foot and in vehicles. 

The northern plateau is roughly one mile in 
diameter and the ground sloping to the coast 
from this elevation is rough, steep, and broken 
by rocky cliffs. The plateau itself is inter- 
laced with chaotic gorges and ridges, the ele- 
vation being between 340 and 382 feet. Here 
the ground is rough and rocky, a jumble of 
scarred stone, with scattered clearings in the 
rock. In many places the ground is hot. 
Steam hangs in ghostly veils over the gray- 
brown sulphur vents that emit their charac- 
teristic fumes. 

From the northern tip, Kitano Point, along 
the shoreline for a distance of about two miles 
southeastward to Tachiiwa Point, the beach 
is narrow and steep with many rocky shoals 
obstructing approach. Just behind these 
northeastern beaches the ground rises sharply 
to the northern plateau with few beach exits. 
I he remainder of the northern coast is rough, 
with abrupt cliffs ascending directly from the 
water’s edge. 

To the south, on either side of the narrow 
part of the island, the beaches are generally 
unobstructed by offshore rocks and vary from 
150 to 500 feet in depth. Sand terraces of 
varying heights and widths hinder movement 
inland even for tracked vehicles. These ter- 
races are caused by perpetual wave action and 
tend to change from time to time in size 
and location. Violent storms cause radical 
changes. 

Surf conditions at Iwo, even in normal 
weather, are difficult for all classes of landing 
craft. There is no anchorage or protected area, 
and ships must discharge their cargo into 
lighters to be transferred to the shore. The 
steep beaches cause the waves to come close in- 
shore before breaking, so that most of their 
force is expended in a downward blow on the 
bows of incoming or beached small boats. An 
onshore wind greatly increases the severity of 
the surf, often making unloading on the wind- 
ward side of the island precarious. 

Because Iwo lies just north of the Tropics 
(24° 44' north latitude — 141° 22' east longi- 



tude), the weather is subtropical, with a cool 
season lasting from December through April 
and a hot season from May through Novem- 
ber. Average temperatures range from 63° to 
70° in the cool period to 73° to 80° during 
May-November. Annual rainfall averages 60 
inches; February is the driest month and May 
the wettest. The path of Pacific storm centers 
includes this area from December t hrough June 
and although the normal typhoon track passes 
to the north, Iwo is a typhoon danger area. 

An absence of potable water supply, other 
than rain, presents an acute problem. Since 
the soil and rock are highly permeable, use of 
cisterns remains the only effective means to 
catch and retain the rain. Distillation of sea 
water and the occasional use of tankers supple- 
ment the supply. 

Natural cover on Iwo Jima is sparse. So 
sterile is the soil that coarse grasses and 
gnarled bushes and trees appear in a constant 
struggle to exist. Major Yokasuka Horie, Im- 
perial Japanese Army, writes of Iwo: . . But 

we had no special product on this island and it 
had been written on the geographical book as 
only an island of sulphur, no water, no spar- 
row and no swallow. . . .” 10 

Such was Iwo Jima: so economically insig- 
nificant as to be largely unknown even to the 
Japanese, yet having a potential strategic im- 
portance of such magnitude that it became the 
most heavily fortified and stubbornly defended 
real estate in the Pacific. 11 

JAPANESE PREPARATIONS 

Military activity in the Volcano-Bonin Is- 
lands area began in 1014 when the Japanese 
General Staff decided to fortify Chichi Jima. 



10 Y. Horie, “Explanation of Japanese Defense Plan 
and Hattie of Iwo Jima,” Chlcli! Jima, tinjanlfi, here- 
inafter cited as Horie. MaJ Horie, a staff officer of 
the Japanese 109th Division (commanded by LI Gen 
Kuribaynshi), was commanding officer of the Chichi 
Jima Detached Headquarters. 

11 The foregoing section on geography is a synthesis 
of the following sources: CinCPOA Joint Staff Study, 
DETACHMENT, 70eM4, herinafter cited as DETACH- 
MENT ; Intelligence Section, Amphibious Forces Pa- 
cific “Information on Iwo Jima (Kazan Rvtlo ),” un- 
dated ; Assistant Chief of Staff, G-2, U. S. Army Forces, 
Pacific Ocean Areas, “Study of Iwo Jima,” undated. 
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A small amount of heavy artillery was em- 
placed, and in 1017 a naval radio station and 
a weather station were established. No major 
development was attempted, however, and in 
1941 when hostilities between Japan and the 
United States broke out the total Japanese gar- 
rison in the area was oidy about 1,400 men, all 
on Chichi Jima. A naval force of about 1,000 
manned the Chichi Jima Naval Base and a small 
seaplane base in addition to the radio and 
weather stations. The army garrison consisted 
of a Fortification Headquarters and one com- 
pany of about 400 men under command of the 
Eastern Army Headquarters in Japan. 

In 1948 the major portion of the Japanese 
military strength in the Volca no-Bonin Island 
area was still located at Chichi Jima, but the 
army strength had increased to about 8,800 men. 
Chidori Airfield (Airfield Number 1) had been 
constructed on I wo Jima, and about 1,500 naval 
air force personnel with 20 planes were sta- 
tioned there. 

With the invasion of the Marshalls, early 
in February 1944, followed by the crippling 
strikes against Truk in the same month, it be- 
came clear to Japanese Imperial Headquarters 
that the Marianas-Carolines area was threat- 
ened. Steps were taken to strengthen the de- 
fenses of the “inner line” (Carolines, Marianas, 
and the Volcano-Bonins), and in March the 
81st Army was organized with its headquarters 
on Saipan and charged with the responsibility 
for the over-all defense of the area. The Chichi 
Jima Fortress Commander was ordered to take 
charge of all army and navy units in the Vol- 
cano-Bonin Islands. 

During March and April the army-navy 
buildup on Iwo began in earnest. Some units 
were sent from Japan directly to Iwo while 
others were trail sferred there from Chichi Jima. 
A naval guard force was organized with about 
500 men from Chichi and another 500 from the 
Yokosuka Naval Base, and this unit was given 
the responsibility for fixed antiaircraft and 
coast defenses on the island. 

By the end of May 1944 army strength on 
Iwo was listed as 5,170 men, 13 artillery pieces, 
over 200 light and heavy machine guns, and 
4,652 rifles. In addition, 14 coast-defense guns 
of 12cm or larger, 12 heavy antiaircraft guns 



and 80 25mm twin-mount antiaircraft guns 12 
were operated by the Iwo Naval Guard Force. 
This buildup was not without some friction, 
however, and the commanding officer of the Iwo 
Jima Guard Force sounded a note of warning 
when he wrote: 

On this narrow island where water and other neces- 
sities of life are very scarce, there are concentrated 
over 7.0(M) Army and Navy personnel. If the Army 
and Navy are especially careful to act as one harmoni- 
ous unit, there will result a determination which will 
increase the fighting strength on this island.” 

Late at night on 18 June the troops on Iwo 
were alerted to the fact that Saipan had been 
under heavy attack by naval forces. On 
15 June “Condition 1” was set on Iwo, and by 
the time the men had reached their shelters a 
dogfight was in progress overhead and dive 
bombers pounded the airfields. Those not busy 
manning the antiaircraft guns watched this 
show with awe. The American pilots soon had 
complete control of the skies, and one Japanese 
witness told his diary, “Somehow, my faith in 
Navy air groups has been somewhat shaken.” 11 

When United States troops seized Saipan the 
headquarters of the Japanese 31st Army fell 
with the island, and Imperial General Head- 
quarters in Tokyo reorganized the command 
structure for their dwindling island holdings. 
On 26 June the enemy high command sent out 
an order removing troops in the Volcano-Bonin 
area from the 31st Army and placing them 
under direct control of headquarters in Tokyo. 15 
By the end of June a new command, the 109th 
Infantry Division, had been organized, with 

12 CinCPae-CinCPOA Item No 0052 “A Report from 
the Chief of Staff of the 31st Army to the Chief of 
Staff, Central Pacific Fleet,” a Japanese report dated 
31 May 44. 

13 CinCPae-CinCPOA Item No. 1)512, ‘‘Report on Pres- 
ent Conditions by Iwo Jima Guard Unit Commander.” 
Unless otherwise cited, material contained in the 
preceding section was based on the following sources: 
CinCPae-CinCPOA Bulletin No 2-40, 15Fel>40, “Field 
Survey of Japanese Defenses on Chichi Jima Iletto,” 
5; Fifth Amphibious Corps C-2 Study of Enemy Situ- 
ation, 6Jan45, 1-3, hereinafter cited as VAC C-2 Study. 

14 CinCPae-CinCPOA Bulletin No 161-45, 27Jun43, 
“The Japanese on Iwo Jima,” extracts from a series 
of diaries, 2M ay 44-1 1 M ar45, hereinafter cited as 
J ayn nese Extracts, 

15 VAC C-2 Study, 7. 
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headquarters on I wo, and entrusted with the 
defenses in the area. 

Troops and equipment that had been hastily 
assembled in Japan for the relief of Saipan 
were now reassigned to the l()9th Division, and 
Japanese planners concerned themselves with 
making I wo Jima impregnable. 18 The em- 
phasis had switched from Chichi Jima to I wo 
Jima because it was the only island in the 
area suitable for airfield construction. Chichi 
Jiraa’s importance from I his time on lay only 
in its function as a supply base for I wo, and the 
109th Division maintained a “detached head- 
quarters” there for the express purpose of han- 
dling supplies. 1 * 

With American planes and submarines har- 
assing convoys, the task of reinforcing I wo 
Jima was not easy. 13 Most shipments were 'sent 
first to Chiclii Jima where ships were unloaded 
at night as protection against air attack. Ma- 
terial destined for Iwo was loaded into smaller 
craft for the final perilous 150-mile leg of the 
journey. Cargo and troops making the trip 
direct to Iwo from Honshu were carried in de- 
stroyers or light high-speed transports. Air 
attacks, rough seas, and the lack of harbor fa- 
cilities combined to make unloading at Iwo 
difficult and hazardous. 

An idea of the difficulties involved in rein- 
forcing Iwo can be drawn from the experiences 
of the 26th Tank Regiment as related by Su- 
perior Private Hisao Nnkada of the 3d Com- 
pany, His regiment was in Manchuria during 

14 One desperate solution advanced involved com- 
plete destruction of the island to keep it out of enemy 
hands. Major Y. Horie voiced this plan ns follows: 
"Now we have no fleet and no air forces. If American 
forces will assault this Island it wilt fall into their 
bands in 1 month. Therefore it. is absolutely necessary 
not to let the enemy use this island. The best plan 
Is to sink this Island into the sea or cut the island in 
half. At least we must endeavour to sink tile first 
airfield.” Movie, 4. 

1T //or(c f 5; CinCPae-CinOPOA Bulletin No 2-tG, 

15Feb46, 

lf> A Japanese source states: "The number of ships 
damaged by enemy submarines and planes gradually 
Increased after August 1044, especially in the area be- 
tween Chichi Jima and Iwo Jima. Over 1,500 persons 
were killed and over 500 tons of supplies lost.” Jap- 
anese studies In World War 1 1, No, t>l T "Operations on 
Iwo Jima,” hereinafter cited ns Japanese Studies. 




LIEUTENANT GENERAL KURIBAYASHI, senior Japanese oflicer 
on Iwo, planned and directed astute defense of the 
island. 



all of 1943, but in April of 1944 the unit received 
orders to proceed to Saipan. After a reorgani- 
zation, the regiment left Manchuria, but by the 
time it reached Pusan, Korea, news of Saipan’s 
fall arrived and it was ordered to Iwo. Upon 
reaching Japan, all but one company and 13 
tanks of the regiment embarked in the Nmhu 
Mam and sailed from Yokohama on 14 July, 
When only 30 hours out from Chichi Jima the 
ship was struck by two torpedoes and sank in 
about half an hour. Most of the personnel were 
rescued and taken to Chichi, but the 28 tanks 
were lost. 1 u August, 46 men from the regiment 
returned to Japan for replacement tanks, but, 
for reasons unknown, it wasn’t until 18 Decem- 
ber that they left Yokohama with 22 tanks, ar- 
riving at Iwo on 23 December, Before they 
could be unloaded, three of these tanks were 
destroyed during a naval bombardment of the 
island. 1 ® 



,u CinCPac-CinCTOA Bulletin No 170-45, 7Jul45, 130. 
Another example in the 17th Mixed Regiment, which 
left Japan for Iwo in July 11114. The ship that car- 
ried the 1st and 2d Battalions was sunk and the sur- 
vivors taken to Chichi. The M Battalion reached Iwo 
but was never joined by the other two. Gin< "Puc- 
ClnCPOA Bulletin No 2-1G, 15Feb46, 5, 
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In spite of these difficulties, during the 
3-month period from June through August of 
1944, fighting strength on Iwo more than 
doubled. Additions during this period num- 
bered more than 9,000 troops: 7,350 army and 
about 2,300 navy. 

The 109th Infantry Division was commanded 
by 53-year-old Lieutenant General Tadamichi 
Kuribayashi. Kuribayashi had seen combat 
in Manchuria in 1938 and 1939 as a colonel com- 
manding the 7th Cavalry Regiment. In 1940 
he was promoted to Major General (the lowest 
general officer rank in the Japanese Army) and 
given command of the 1st Cavalry Brigade, 
lie was transferred to the Canton area in 1942 
where he served as Chief of Staff of the 23d 
Army. In 1943 he was called to Tokyo to re- 
organize the Guards Brigade into the 1st Im- 
perial Guards Division. 

While on duty in Tokyo he attained the am- 
bition of every Japanese when he was given the 
singular honor of an audience with the Em- 
peror. In June 1944, he went to Iwo Jima and 
a rendezvous with death and renown. . A Japa- 
nese major captured on Iwo revealed that the 
general was “. . . sternly disciplined and very 
strict with his subordinates . . . the troops dis- 
liked the general possibly because of these very 
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attributes.” During the fighting for this island 
Radio Tokyo described him as a man “. . . 
whose partly protruding belly is packed full of 
strong fighting spirit.” 20 

The major army units of Kuribayashi’s com- 
mand on Iwo were the 2d Mixed Brigade com- 
manded by Major General Sadasue Senda, 21 
Colonel Masuo Ikeda’s 145th Infantry Regi- 
ment, and the 3d Battalion, 17th Mixed Infan- 
try Regiment under Major Tamachi Fujiwara. 
All the artillery on the island was organized 
into a Brigade Artillery Group under Colonel 
Kaido. This included the artillery battalion of 
the 2d Mixed Brigade, the 145th Infantry’s 
artillery battalion, the 1st and 2d Medium Mor- 
tar Battalions, and the 20th Independent Artil- 
lery Mortar Battalion. 22 The Brigade was re- 
inforced further by five independent antitank 
battalions, the remnants of the 26th Tank Regi- 
ment, 23 two independent machine-gun battal- 
ions, and three rocket companies. 21 

Over-all command of the naval forces fell to 
Rear Admiral Toshinosuke Ichimaru, the senior 
naval officer on the island and one of the fore- 
most airmen in the Japanese Navy. He was 
commanding officer of the 27th Air Flotilla, a 
joint command with the 2d Air Attack Force of 
the Eastern District (Tokyo Area), under the 
3d Air Fleet. The next ranking naval officer 
was Captain Samaji Inoue, also a naval airman, 
who commanded the Nanpo Shoto Naval Air 
Group. In October, Captain Inoue was given 



20 This thumbnail sketch of Kuribayashi is based on 
information contained in: VAC C-2 Stud!/, Section 1, 
j; VAC C-2 Special Interrogation Report of Major 
Hara, Mitsuaki, CO of 1st Bn, 145th Infantry Regi- 
ment, 22Mar45, hereinafter cited as Hava; The New 
York Times , 3Mar45. 

21 Major General Osuka, first commanding officer of 
this organization, was relieved by General Senda in 
December 1944 when hospitalized on Iwo for para- 
typhus. Horie, 3. 

22 The Brigade Artillery Group also exercised opera- 
tional control over all naval coast defense guns. 
Ci nCPac-Ci n CPO A Bulletin No. 122-45, lJun45, 29. 

23 LtCol Takeo Nishi, who commanded the 2Gtli Tank 
Regiment on Iwo, was a champion of “Olympic Horse 
Games.” Horie , 3. 

21 Fifth Amphibious Corps Landing Force, Assistant 
Chief of Staff, G-2, Special Action Report, Iwo Jima 
Campaign, 20Apr45. Hereinafter cited as VAC Intel - 
Rpt, For enemy order of battle see Appendix VI. 





REAR ADMIRAL ICHIMARU, senior naval officer on lwo, was 
one of Japan’s foremost airmen. 



Additional duties as Commander of the lwo 
Jima Naval Guard Force. The 204th Naval 
Construction Battalion, composed of Japanese, 
Koreans, and about 400 natives of lwo, was 
commanded by Lieutenant Fujiro Iida. Dur- 
ing 1944 a second airfield (Motoyama) became 
operational and construction was begun on a 
third field north of Motoyama. Airbase Unit 
Number 52 operated these fields for the planes 
of the 901st Air Group, the 252d Air Group, and 
the 2 d Independent Army Air Unit based on 
the island. 

h or defense, all naval units other than the 
coast defense and antiaircraft batteries of the 
Naval Guard Force were organized into the 
Naval Land Force and trained and equipped 
*or infantry action. Aviation specialists and 
ground crews were integrated with the eonstruc- 
lion battalion personnel in this defensive setup. 
As commanding officer of the Nanpo Shoto 
Naval Air Group and the Naval Guard Force, 
Inoue commanded this Land Force . 28 



"The preceding information on enemy naval forces 
and commands was derived from the following sources: 



The chain of command was quite complicated. 
Nominally, all army forces were under General 
Kuribayashi and all naval forces under Admi- 
ral Ichimaru, but actually there were three 
major headquarters operating more or less au- 
tonomously. These were the headquarters of 
the 109th Division, the 2 d Mixed Brigade, and 
the Naval Land Force. In addition, the island 
was divided into five defense-sector subcom- 
mands with one army battalion (plus support- 
ing units) commanded by the senior army offi- 
cer in the sector. Also in each sector was one 
group of naval troops independently com- 
manded by the senior naval officer of the sector. 
While there was no real unity of command in 
such an organization, Kuribayashi and Ichi- 
maru “cooperated” and directed their subordi- 
nates to do likewise . 20 

The five defense sectors with troop alloca- 
tions as indicated on a captured map were as 
follows: 

Sector Troops 

Mount Suribachi Sector. 312th I ml. Inf. Bn. (Army). 

AA and CD Units (Navy). 

Southern Sector 300th Ind. Inf. Bn. (Army). 

Naval Land Force Unit. 

A A and CD Units. (Navy). 

Western Sector 311th Ind. Inf. Bn. (Army). 

1st Co., 2(>tli Tank Ucgt. 

(Army). 

Naval Laud Force Unit. 

AA and CD Units (Navy). 

Eastern Sector 314th Ind. Inf. Bn. (Army). 

.‘id Co., 2(ith Tank Regt, 

(Army). 

AA and CD Units (Navy). 

Northern Sector 3d Bn.. 17th Ind. Mixed Regt. 

(Army). 

2d Co.. 2(>th Tank Regt. 

(Army). 

Naval Land Force Unit. 

AA and CD Units (Navy).” 

Although not assigned to a defense sector by 
any of the Japanese documents found on the 
island, the 1 st Battalion, 145th Infantry oc- 
cupied the area of Airfield Number l . 28 (See 
Map 1 .) 

CinCPac-CinCPOA Bulletin No 70-4.7, 27Mnr45, 50, 70; 
CinCPac-CinCPOA Bulletin No 124-45, lJul45, 32, 37; 
VAC IntelRpt , 10. 

* Vac liitelltpt , 14. 

* T CinCPac-CinCPOA Bulletin No 140-45, 7Jun45, 
SI -00. 

2 * Hara. 
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In drawing up early plans for the defense of 
Iwo, Kuribayashi and his staff recognized that 
the naval surface and air power thrown against 
them would make positions on the beaches and 
around Airfield Number 1 untenable. Their 
plan, therefore, called for fortifying the Mount 
Suribaclii and Motoyama Plateau districts, 
holding the beaches lightly but covering them 
by fire from the high ground. They would 
also have a large reserve force, including tanks, 
to counterattack and drive the invader back 
into the water should he gain a foothold. 

Naval tacticians, however, held to the idea 
that the beach must be heavily defended and the 
decisive combat joined with the enemy at the 
water’s edge. To this end a naval staff officer 
from 3d Fleet Headquarters visited Iwo to 
champion their cause. He urged that the navy 
he permitted to construct pillboxes on the east 
and west beaches and in the vicinity of Airfield 
Number 1. The army was far from enthusiastic 
about this plan of action, but in August Kuri- 
bayashi decided to permit the navy to construct 
the positions and designated one infantry bat- 
talion to man them. 29 

By January 1945 Kuribayashi had modified 
his concept of the defense. 30 His new plan was 
simple and well adapted to the terrain and size 
°f the island. In a departure from traditional 
Japanese defensive doctrine he abandoned the 
!dea of all-out counterattacks against the beach- 
head and costly banzai charges. Instead, 
strong, mutually supporting positions were to 
be occupied prior to D-Day and defended to 
the death. Large-scale counterattacks or with- 
drawals were not planned. 

The Mount Suribaclii area was made a semi- 
independent defense sector, its heavily forti- 
fied positions bristling with weapons of all 
types, ranging from casemated coast-defense 
Suns and artillery to automatic weapons em- 
placed in mutually supporting pillboxes. The 
narrow isthmus connecting Suribaclii to the 
I’est of the island was lightly held by infantry, 
but heavily defended by enfilade fire from artil- 
ler y, rockets, and mortars emplaced on both 
the high ground in the south (Suribaclii area) 
und the northern portion of the island. 

* Japanese Studies; Iloric. 

80 Ibid. 



The main defense line was a belt of mutually 
supporting positions organized in depth, run- 
ning generally northwest-southeast across the 
island. It stretched from the cliffs north of 
the western beaches south to include Air- 
field Number 2; then, turning eastward through 
Minami, terminated at the rugged coast north 
of the eastern beaches. Pillboxes, blockhouses, 
bunkers, and dug-in tanks strengthened the 
defenses in the naturally formidable terrain 
everywhere throughout this belt. 

The second defense line generally bisected 
the remaining area in the northern portion of 
the island. It began several hundred yards 
below Kitano Point on the northwest coast, cut 
through Airfield Number 3 and the Motoyama 
area in the center, and terminated between 
Tachiiwa Point and the East Boat Basin on the 
eastern coast. Man-made emplacements were 
not as numerous in this second line, but natural 
caves and other covered positions afforded by 
the fantastically rugged terrain were skillfully 
organized for the defense. 81 

It is believed that this positional defense 
was Kuribayashi’s own personal solution and 
was adhered to despite the contrary advice of 
Colonel Ilorie, his Chief of Staff. 32 

Although Kuribayashi’s final plan of defense 
was basically static, the training annex to his 
operation order dated 1 December 1944, made 
it. clear that he did not intend it to be entirely 
without movement and aggressive counterac- 
tion. He directed that troops occupying “main 
positions” should be trained for small unit 
counterattacks in front of cutoff positions, and 
that reserves should practice counterattacks and 
“movements inside positions,” stressing cooper- 
ation with the artillery. %Ie also emphasized 

31 VAC IntclRpt , 10-17. 

32 Ibid., 18. A Japanese major captured on iwo, 
when asked whether Kuribayashi's tactics might be 
an indication of a new plan for defense of other 
strongholds, replied that, . . it was a matter of 
individual temperaments on the part of the various 
CO’s and no conclusions should he drawn relative to 
operations.” Kara . There is evidence to support the 
conjecture that this difference of opinion between 
Kuribayashi and his chief of staff became a major 
point of personal contention. In December Mori was 

. . discharged from this position [Chief of Staff, 
100th Division] . . .” and replaced by Col Takaishl 



2G0 183 •—Ga- 
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the training of tank units for participation 
in counterattack . 83 

The artillery plan was the brain child of 
Colonel Kaido, the Artillery Group Com- 
mander. In it he assumed that the attackers 
would have more artillery than the Japanese 
and stated that counterbattery duels should be 
avoided; but he added that full fire power 
should be used in an attempt to destroy enemy 
tanks. Detailed plans were made for displace- 
ment of observation posts and firing positions 
to secondary positions. As a general rule there 
was to be no adjustment of artillery fire as 
practiced by United States artillery units, and 
emphasis was given to surveys and preregis- 
tered fires. Airfields were mentioned re- 

w 4th Marine Division, D-2 Language Section Trans- 
lations, “TAX OpOrder A, Xo 43, Iwo Jirna, lDec44/’ 
hereinafter cited as TAN OpOrder . 



peatedly as important targets. A part of the 
firepower was to be prepared to cover each air- 
field in the event of landings by airborne 
forces . 34 

Dispersal and concealment were stressed: 

We must strive to disperse, conceal, and camouflage 
personnel, weapons and materiel, and make use of in- 
stallations to reduce damage during enemy bombing 
and shelling. In addition we will Enhance the con- 
cealment of various positions by the construction of 
dummy positions to absorb the enemy shelling and 
bombing.” 

A reserve force was held out “to take part in 
the long term resistance .” 30 

Although the army exercised operational 
control over all artillery on the island, anti- 

34 CinCPac-CinCPOA Bulletin No 122-45, “Artillery 
Battle Plan for Iwo Jima,” lJun45, 30. 

M Ibid., 31. 

” Ibid. 




aircraft artillery was under the operational 
control of the navy. As the commanding of- 
ficer of the 109th Division Antiaircraft Artil- 
lery Unit wrote in his battle plan : 

The Iwo Jiiim AA Arty Unit will l>o under the single 
command of the Naval Guard Unit Hq for combat pur- 
poses and will cooperate with the other Naval Forces.” 

The logic of this control is obvious when it is 
considered that more than three-fourths of the 
antiaircraft guns were naval. Moreover, Naval 
Guard Force units had originally been charged 
with responsibility for the antiaircraft defenses 
of Iwo. A large number of these weapons 
were emplaced to fire not only in their primary 
i‘ole but also to engage ground targets. 

The Japanese defenders had 40 artillery 
pieces of 75mm or larger, including 12 artillery 
mortars of 320mm; 05 medium and light mor- 
tars (150mm and 81mm) ; 33 naval guns (80mm 
and above), many of which were dual purpose; 
fi t antiaircraft guns 75mm or larger, and over 
200 20mm and 25mm antiaircraft guns. To 
* this should be added 09 37mm and 47mm anti- 
tank guns and the 37mm and 57mm guns of 
the 12 light and 12 medium tanks on the island. 

In addition to previously mentioned weap- 
ons, there were at least three different rocket- 
propelled projectiles. The largest was a 250kg 
(550-pound) bomb, less tail assembly, with 
rocket motor attached. Fired from a launch- 
ln g trough 22 feet long, it had a range of better 
than 7,500 yards. Similar, but smaller, was 
the 03kg bomb with rocket motor. Launch- 
ln g troughs for this projectile were from 13 to 
15 feet in length, and its maximum range was 
about 2,000 yards. 

The navy had a spin-stabilized 8-incli rocket 
Weighing about 200 pounds with a range of 
2,000 to 3,000 yards. This projectile was con- 
verted from a naval 200mm shell by cutting it 
ofF for ward of the rotating band and thread- 
ing it to receive a base plate and rocket motor, 
ft was fired from a stovepipe-like barrel 
# mounted on a steel carriage equipped with two 
wheels, giving it mobility. The three army 
Socket companies on Iwo were probably 

"ClnCPac-CinCPOA Bulletin No 140-45, “Iwo Jlma 
AA Arty Unit Battle Plan,” 7Jun45, 71. 



equipped with the 03kg rocket-propelled bomb. 88 

The 320mm (spigot) mortars of the 20th In- 
dependent Art illery Mortar Battalion were 
crude and unusual. This defensive weapon con- 
sisted of a solid steel cylinder with a cavity in 
the upper end, seated on a steel base plate se- 
cured to a platform of wooden beams. For 
firing, the 320mm projectile (5-feet long, 12.8- 
inch diameter) fitted around and over the 
250mm cylinder (31.7 inches long, 10.1 inches 
in diameter). The maximum range of this 
weapon was 1,440 yards with traverse of 20° to 
either flank, range adjustment effected by quan- 
tity of the charge. Deflection changes were 
made by the mortar crew shoving and pulling 
the ponderous platform by hand. This rather 
bizarre weapon bad a life of only live or six 
rounds and this, plus constant fear of dropping 
tho 675-pound shells on their own men, limited 
training of the gun crews. 30 

The Japanese active defense against United 
States air raids was only moderately success- 
ful, but passive defense measures were so ef- 
fectively carried out that enemy fighting 
strength was conserved almost intact. As 
American bomber raids increased in intensity 
and frequency the Japanese dug deeper and 
camouflage discipline tightened. 

An elaborate system of caves, concrete block- 
houses, and pillboxes was commenced soon after 
the fall of Saipan, and construction work con- 
tinued right up until (he time of the Marines’ 
landing. Blockhouses and pillboxes near the 
beach were sited to deliver flanking fire. These 
pillboxes were constructed of reinforced con- 
crete with walls as much as four feet thick, and 
with sand piled as high as 50 feet in front of 
some of them for additional protection, leaving 
only a narrow fire lane. This construction sacri- 
ficed fields of lire for protection, but the number 
of such structures made up for this limitation. 

Weapons information in this paragraph was taken 
from ClnCPac-CinCPOA Bulletin No 152-45, lJul45, 
38, 70. SO, 84; ClnCPac-CinCPOA Bulletin No 6-45, 
4th Supplement, 4Jmi45; VAC IntcWpt , 18. 

** ClnCPac-CinCPOA Bulletin No 152-45, 1.TU145, 70; 
CinCPae-CinCPOA Bulletin No 101-45, 27.1 un45, 120; 
Expeditionary Troops ( TF 50) Heport of Intelligence, 
Iwo Jima Operation, lApr45, End C, Part III, 38. 
Hereinafter cited as TF 5G IntelRpt. 
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320MM SPIGOT MORTAR showing steel cylinder, bfl.se plate, and wooden platform. 



In spite of a shortage of cement and reinforcing 
rods throughout enemy-held islands in the Pa- 
cific, Iwo received a large quantity of these 
items. After several Japanese defeats and 
island losses in late 1944, supplies intended for 
other garrisons were routed to I wo, including 
vital building materials. 



The main communication center for main- 
taining contact with Imperial Headquarters 
was a large blockhouse of reinforced concrete 
located just south of Kita, The roof was ten 
feet thick and the walls five feet. This fortress 
contained a single room 150 feet long and 70 
feet wide that housed about 20 radios with one 





operator for every two or three sots. The en- 
trance was a 500-foot tunnel about 75 feet 



underground with the tunnel opening located 
between small hills. 40 

Natural caves were improved, their entrances 
camouflaged and so planned that shelling could 
not hit them directly. From small caves that 
could accommodate only a few men, they ranged 
m size to some large enough to accommodate 300 
to 400. Most of them were provided with mul- 
tiple entrances to permit escape. The man-made 
caves were 30 to 40 feet deep and complete with 
stairways, interlacing corridors, and passage- 
ways. The brigade headquarters, located about 
800 yards east of Airfield Number 2, consisted 
of circular tunnels capable of sheltering 2,000 
troops. Further tunneling was planned to con- 
nect this cave installation with the command 
posts in the several defense sectors. 



File, alternate command post for the Naval 
Land Force and the 109th Division CP were 
dug in the northern part of the island about 
500 yards northeast of Kita. Because of hard 
ground and sulphur fumes, the men had to work 
ln shifts and were expected to dig three feet 
during a 3-hour shift. Construction continued 
round the clock:” three hours on and five off, 
but if workers did not accomplish the allotted 
three feet, they were required to dig until com- 
pleted. In one place the ground was so hot 
that the Japanese could cook a pan of rice in 
minutes. 41 



A Japanese account mentions a plan to dig an 
underground passageway (total length 38,000 
uieters) to connect all the various defense sec- 
tors. About 25 percent of the garrison was 
employed daily in these projects. The work 
Was extremely tiring, and workers were only 
J d)le to labor from five to seven minutes at a 



tune, wearing gas masks because of the sulfur 
fumes. Only 5,000 meters of the passageway 
had been completed when the American troops 
landed on Iwo Jima. 42 A captured survey 



40 Marine Division, G-2 Language Section. “Ag- 
gregate Report from POW’s who worked on Communi- 
cation Center Pillbox and Tunnels leading thereto from 
various units,” 2Mar45. 

* ^th MarDiv D-2 Language Section, Preliminary 
„ V K °P° rt Xo - IS. 

** Japanese Studies. 



sketch of the air defense shelter plan of the 
Suribachi sector, covering about half of the 
northern slopes, shows the lower portions of 
these honeycombed with tunnels connecting gun 
positions, observation posts, and command 
posts. Entrances were in close proximity to 
storage areas and ammunition dumps. In this 
one section the sketch shows more than 7,000 
yards of tunneling. 1 ' 1 

To protect the airfields, antitank ditches were 
prepared in a broken line of segments 20 to 30 
feet in length with 20-foot intervals between 
trenches. In this, as in other phases of the con- 
struction of defenses, excellent use was made of 
the terrain. Natural tank routes were mined, 
with and without pattern. Extensive use also 
was made of antipersonnel mines and booby 
traps in these mined areas. 44 

Not all construction effort was expended on 
fortifications. Men and equipment were kept 
busy in large numbers repairing airfield damage 
caused by the B-24 raids. Typical were the 
activities of G24 men, 11 trucks, three rollers, 
and two bulldozers employed in repairing Num- 
ber 1 Airfield after a raid by 14 B-24's on 2 
January 1945. Twelve hours were required to 
put the field back into operation. This work 
interfered with fortification and training, but 
it was necessary. 

United States air and submarine, attacks on 
Japanese shipping were making it increasingly 
difficult to supply Iwo by surface craft. Logs 
kept by the Nnnpo Shoto Naval Air Group 
Transport Office indicate that many items nor- 
mally supplied by ship (such as food, automo- 
tive parts, and munitions) were flown in. The 
log makes repeated reference to mortar shells 
and shows that, during the few weeks just prior 

*VAC IntclRpt , Enel H. Although this captured 
enemy survey sketch hears the notation, “Completed 
6 February 1945,” it is not known whether these 
planned defenses actually reached completion prior to 
10Fel>45. 

44 The foregoing account of Japanese defense con- 
struction was derived from the following sources : VAR 
fntclRpt; Military Intelligence Service, War Depart- 
ment, Washington, D. C„ Tactical and Technical 
Trends , No. 58, May 1945 (U. S. Government Printing 
Office, 1945), 1-15. 
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to flic invasion, air shipments of armor-pierc- 
ing shells were received* 45 

At this time I wo was also used as a base to 
stage planes from ICisarazu, Honshu for attacks 
on Saipan* A captured list of planes using Air- 
field Number 1 indicates that the last such flight 
consisted of two planes that landed on 3 Jan- 
uary. There is no time of departure shown, 
however, and the following note appears in the 
log: “Both planes were defective and the attack 
was abortive* 55 w 

Kuribayashi’s primary mission was to defend 
I wo, and he became somewhat impatient with 
the expenditure of time and effort in airfield 
eons tract ion. While he must have been keenly 
aware of the importance of the existing fields 
and their maintenance, he expressed himself 
rather strongly on the subject: 

Long period of time and enormous number of men 
used for the extension work of tlie first and ‘Moto- 
yamii” airfield have impeded the defense, fortification, 
mid driil greatly. 

We must avoid constructing hopeless airfield.” 

Training was not neglected. Colonel Kaido’s 
artillery group conducted extensive maneuvers 
and exercises during November, In his 
critique Kaido commented on all phases of the 
maneuvers* The following remarks are quoted 
as being of special interest : 

It is necessary to eliminate completely the idea 
that firing results are satisfactory if shells merely fall 
In the enemy area. We must without fail score direct 
hits on the targets. On this island, where the amount 
of ammunition is small and there Is no hope of replen- 
ishment, this is especially true. Accordingly, it is 
necessary to perfect the various activities of the gun 
crews and observation and communication [person- 
nel], as well as firing preparations and fire control. 



4 “ CinCFac-CtnCPOA Bulletin No 122-45, Untie 45, 
“Air Transport at I wo Jim a, Nanpo 8 ho to Naval Air 
Group Transport Office August 1 944- February 1945, 
55-100.” Other interesting Items mentioned are a 
shipment of “Imperial Gifts (Sake)” for the Com- 
mander of the 27th Air Flotilla and three swords con- 
signed to Bear Admiral Ichimaru. 

O i r iCPi ic- C i n Cl *0 A Bui 1 e tl n No 75-45, 203 1 1 ir45 , 
“List of Planes Using Motoyama Airfield #1, between 
I January and 14 February 1945,” IQS. 

” Cont ained in Instructions Of War telegraphed from 
LtGen Kuribnyashi to Chief of the General Staff, as 
quoted from memory in Horie * 



Protection and camouflage are still incomplete. This 
is particularly true of embrasures, covered gun posi- 
tions, observation posts, and entrances. 

The dispersion and location of ammunition dumps 
is good, . . . but they might easily be damaged by 
shells landing nearby. 

It is necessary to rush the construction of reserve 
positions and OP’s and to make plans for facilities 
for moving to reserve positions. 

It is desirable that attention be given to the preven- 
tion of dust in front of gun muzzles. Some arrange- 
ments such as spreading straw matting or sprinkling 
water must be made/ 8 

In his operations order of 1 December, Ivuri- 
bayashi directed all units to . . plan for ab- 
solutely thorough training and for further 
strengthening of fortifications.^ He instructed 
that existing fortifications should be tested as 
to practicality and improved when found 
lacking: 

Matters to be kept In mind when considering im- 
provements in existing fortifications are as follows : 

l h Increasing AT obstacles, such as ditches, terraces, 
obstructions (piles of rocks). 

2. Strengthening connecting and escape trenches. 

3. Establishment of “waiting” trenches for use in 
close combat and raiding, 

4. Setting up of combat installations for the defense 
of billeting areas, 49 

Setting 11 February as the deadline for com- 
pletion, he specified that 70 percent of the time 
should be devoted to training and 30 percent 
to fortification. 

The major personnel buildup was effected by 
the middle of 1944, but reinforcements con- 
tinued to arrive until February 1945, Early in 
1945 rumors among the troops suggested that 
the Japanese Army promised no further aid to 
Two and that it was up to the defenders to re- 
pulse any major landing attempt with the men 
and materials at hand, or to hold out as long 
as possible. There was more optimism, how- 
ever, in the belief that the navy would resist 
strenuously any United States fleet venture into 
the Volcano-Bon in area. 

Morale was good, although there were mal- 
contents who complained about the food and 
lack of beer, sake, and women, and the general 

ia GinOPae-CinCPOA Bulletin No 170-45, 7Jul45, 
“Japanese Criticism of Artillery Maneuvers on I wo 
Jitna,” 27-42. 

TAN OpOrdcr . 
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WOODEN ROCKET LAUNCHERS like this were found after Marines landed. (AF Photo) 



dreariness of life on this desolate outpost. A 
feeling of hopelessness and pessimism as to the 
outcome of the inevitable battle was countered 
h y the resolve to light bitterly to the end and 
die gloriously for the Emperor. 

On 14 February Admiral Marc A. Mitscher’s 
.' ast Carrier Force (TF 58) was detected mov- 
ln g north. Interpreting this as a sign of im- 
pending assault on Iwo Jima, Army Group 
Headquarters ordered all units into the D-Day 
positions. The 1st Battalion of the 145th Inde- 
pendent Infantry Regiment moved into posi- 
tions in the vicinity of Airfield Number 1, and 
other units left their bivouacs to take over their 
battle assignments. When the landing seemed 
unminent, the chief of stall’ of the garrison 
forces issued the following order: 



All units, especially headquarters, will take the ut- 
most precaution not to let our tables of organization, 
tables of equipment, strengths or very secret docu- 
ments be compromised. Even persons in Headquar- 
ters must keep them to themselves and not let them 
be passed to the enemy.®® 

Another captured document stated that cer- 
tain key officers in the Iwo Jima Naval Guard 
Force were to be responsible for the destruc- 
tion of all classified documents when so ordered 
by the highest naval command, or when it was 
apparent to the custodian that such destruction 
was necessary . 51 These instructions revealed a 
growing security consciousness among the Jap- 
anese. 



50 TF 56 IntclRpt , 41. 
01 Ibid. 
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Final preparations were hastily made. Time 
was precious, and much remained to be done. 
Camouflage had to be repaired, mines armed, 
and positions strengthened. On 17 February, 
word was passed to complete demolition of 
roads. At about 1030 the Japanese in the East 
Boat Basin area observed “twenty-odd large 
and small landing craft . . . approached as if 
to land.” The description of this incident from 
a Japanese diary is given below : 

The position of myself and my buddies is untenable. 
We were immediately posted at our positions to make 
preparations for an attack, and at the same time our 
artillery laid down a fierce barrage. At first, both 
sides were firing and the continuous smoke and noise 
of the explosions were terrific. This lasted for 30 
minutes after which the enemy without attaining its 
objective moved the attack to the west coast. The 



enemy made all of this sacrifice without attaining any 
results.** 

The same day the chief of staff issued the 
following instructions : 

The time has come for the enemy to direct his attack 
upon the Ogasa warns. I fervently desire you and 
your unit who are charged with the defense of the first 
line to heroically fight with absolute confidence. 63 

Kuribayashi himself expressed his feelings in 
these words : 

All shout Banzai for the Emperor! I have utmost 
confidence that you will all do your best. I pray for 
a heroic figlit. w 

M 4th MarDiv D-2 Language Section Enemy Diary 
Translation, 28Eeb45. This was actually the D-minus 
2 UDT operations described later in this monograph. 

M 4th MarDiv D-2 Language Section Translation, 
26Feb45. 

51 Ibid. 
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and 
your unit wlio are ehtifRcd witli tlie defense of the first 
line to lieioically tifilit with al>.solut(' conlideiice.'' 

Kiiri'oayashi himself expi-essed Ixis feelings in 

these words: 

All shout Bansai tat the Bmperor t I have utmost 
confidence that yon will all do yonr best. I pray for 
a heroic fight** 

''4th MarDiv D-2 Language Section Enemy Diary 
Translation, 28Fel>45. This was actually the D-miniis 
2 TJDT operations described later in this monograph. 

" Itli MnrDiv D-2 Language Section Translation, 

2«Fel»J5. 

"im. 
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IWO JIMA: AMPHIBIOUS EPIC 



CHAPTER II Plans and Preparations 



HIGH-LEVEL PLANNING 

As early as SeptenibtM' 194.% the Joint W.iv 
Planning Coinniittee in AVasliin^fon roninilnlcd 
preliminary plans to seize liie Boiiin Islands.' 
Planners realized that after the fall of the Mari- 
iinas the Honiiis would constitute a vital point 
in the intermediate defense of tlie Japanese 
homeland. Ahd'fdnce these islands were tra^ 
ditional Ja])an('si' (orritorv, administei'od as 
part of the Tokyo Prefecture, their loss would 
be a tremendouit pisych«96^cal blow to the Em- 
pirt. In spito of the dcarlli of inlcllifjence in- 
formation at that tune, planners correctly fore- 
saw that the terrain favored the defender^ and 
that the operation would entail lieavy losses for 
the attadcers. Iwo Jima was singled out as be- 
ing one of the most vital objectives in this 
group.= 

These earlv pliins wore consonant witli Arms' 
Air Force desires to seize Marianas bases for 
the new long-range bombers, whidi were t5l6tt 
under discussion al 1 1 igh-level conferences. By 
March the Marianas operation was def- 

initely scheduled for 15 June, and the over-all 
objective of the Central Pacifi6- Femes bets&mfr 
clearly outlined. This mission was now essen- 
tially twofold: (1) to secure control of sea com- 

* JWPC 91/D, 13Sgp48, "Seizure of the Bonins." 
'Iwo Jima Is located In tlio Volrnno Islniirts (Kn/.nn 

Refill) lull c.'iii.s ii|ii'ial imis iil;iiis, ;is wi'M lis scmm'.-iI 
tlml rolliiwi-d, refer lo (lii.s isluiiU as beiiiK part of tlie 
Benin ^njh 



munications by neut laliziuir (he Carolines, and 

('2) to eslablisli sea and air liases for o])era(ions 
aii'ainst .lapanese sea routes and I'oi' long-range 
air attacks a<j:ainst the home islands of thdBlft? 
pile. All ("eiiti'al Pacific Force plaiiiiin<r was 
now predicated upon the decision lo capture the 
Marittttas;* 

Lyinfi: midwa}' between the Marianas and 
Tokyo, directly athwart the route to be followed 
by our very-long-range (VLR) bombei^ op- 
erating from the Marianas, the ^'^olcallo-Bonins 
becaiue of major strategic importance. Conse- 
quently, the Army Air 'P6tc6 btitiofti^ fntenady 
interested in an operation designed to seize ol)- 
jectir^s in tliis area. Such an operation, huw- 
eVer, was not fo be execOted nritit fhe^ M^anas 

wiM'e secured for H "J!) liases. I'i^lilcr strips 
would then be re(juired from wliich long-rungB 
fighters could eatsott the big bombers in their 

sorties nortliwaril from the Marianas to .Japan.' 

By mid-lS)44 the conduct of Pacific opera- 
tions reflected much more than an effort to seize 

'A iiGW JCS directive, issued on 12Mnr44, sjxM'ded 
up the I'aiHir war li.v assi:;iiiii^' new (iiierallcins imd 
(•ancelliii^' Dlliers. .\ii- allaiks nii iln' MiiiiaiiMs. I'al- 
aus, and Caniliiies uitc Iu lie iiui'iisilii'il :iiiil sei/,ure 
<il' the southern Mariunas was tirnily achcUuled lot 
15 Ju 1144. JCS 718 and 718/4, 12kfai«t 

'Even before Saipan was secured, a plan was ad- 
vanced advocating inin)e<11ate occupation of Iwo. On 
24.Tnn44 a paper prepared l>.v one of the irams of the 
Joint War Plans foinmiftoo (IIm-hssimI liniiinli.ale sciJi- 
iire of lull .liiiiM. nlillzinir I'un i's ;issi iiiliii i| (,,y urcnini- 
Uoa of tiuani. JUTC 244, 24Jun44, "luiniudiale Ot'cu- 
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islands, navnl bases, and ail-fields. Campaigns 
were listed as follows: 



Code Name 


Operation! 


TeoUUvg 

tnitUit date 


I'OHACKIJ , , 


Capture of Saipan, Guam, 


15 June 44 




and Tiiiiaii. 




STAI.IOIATO. . 




8 Sept 44 


INSl'JiGKNT. . 


Occupation of '^li^^famao . 


15 Nov 44 


CAIISEWAY. . . 


Capture of Soiitliern For- 






mosa and Aiiioy 




INDUCTION . . 


or 


' 15 Feb 45 



Seizure of these objectives would place Ameri- 

c;>ii forces in position to tighten an iron viso 
around tiie heart of Japan. Then United 
States militate and flaval" might would be 
poised to liiiincli attackK on llu' home islands. 

At the end of June a paper entitled "Opera- 
liiHlS A^ingt Japan Subsequent to WitrlaiOBtL'^ 
listed an advance from the northern Marianas 
into tlic Bonins as n possible step following the 
Fornio.sa operation, the tentative date being 
April 1945.« 

In line witli concejils rontained in the above 
reference, the Joint War Phuining Committee 
completed a plan for the seizure of the Bohhi* 
and submitted it to the Joint StaflF Planners on 
12 August 1914. This stated that seizure of 
the Bonins .could be conducted as a highly de- 
sirable "operation of opportunity" for: 

(1) Providint;- (iiiliter cover for applica- 
tion of our air eilort against Japan.' 

(2) Denying these strategic outposts to the 
enemy. 

{'•i) Furnishinir air defense bases toc <qiOX 
positions in the Marianas. 

'CinCPOA, Campaign Plan GRANITB II. 3Jun44. 
•JCS 924. 3aTun44. 

Mil .Tilly 1')I4 till' AAF .-Klviscd tlu- .Toiiit Plaiinini: 
SliilT thai Iw<i was a pnlt'iilial base lor littlUcr i)lam's 
sliKO Tdk.vii \V(]iilil lie witliin tlic radius of action for 
P-51's (Mu8tanK.s) based on that island, llencc, in 
vi('w of the predicted need for protecting B-29's over 
Nippon proper, it was recommended tliat "plans for 
tbe defeat of japan include operations to capture and 
develop fighter bases on the Bonin Islands." AAF 
memorandum tor JPS, 21Jtil44, "Filter Escort for 
YLR Bonbers." 



(4) Providing fields for staginjg hcAV^ 
bombers against Japan. 

Iwo Jima, planners contended, was the only 
practical objective in the o^roup. It was the 
only islaiid that could support a large mnnber 
of fighter aircraft, sitidll^tbpogi-aphy appeared 
to render it ninisually susceptible to ])relinii- 
nary .softening by aerial and surface bombard- 
ment with full benefit of advance aerial and 
snbmaiMiu' I'econnaissance.* 

The seizure of the Marianas was executed as 
planned. Tinian and Guam had been taken by 
the end of August and the way cleai'ed to con- 
struct B-2i) bases oji these islands. The heavy 
attrition sufl^«d by enemy air power through- 
out the theater, as well as the I'eduction of onc(> 
powerful garrisons, convinced the American 
lltgb «oitiibattd that oti^ liifcdS eonld overcome 
enemy resistance on any island ])osition in the 
Pacific. This confidence was based on the fact 
that we could now concentrate and coordinate 
the combined ])Ower of all available naval, am- 
phibious, and sliore-based air foroes in any con- 
certed ol^eraftoii that itiiirht te necessary. 

An operation in tlie Volcano-Bonin Islands, 
which fitted neatly into the big picture, was 
now more than a mere possibility : the question 
became "when" rather than "if."' In a study 
of naval personnel requirements for the Paeific 
Tlieater through 30 June 1945, the Joint Staff 
Planners presented llu^ Joint Logistics Com- 
mittee with a list of projected operations as 
well as the number of divisions needed in each 
instance. In this study three divisions were 
s])ecified foi' the Volcano-Bonin operation. 
The target date was given tentatively as 15 
April 1945.'' 

Admiral Nimitz, too, in planning for the 
projected Formosa invasion, pointed to the 
eventual Volcano-Bonin objective. In Septem- 
ber 1944 he advised Lieutenant General Hol- 
land M. Smith, Commiuuliufr General, Fleet 
Marine Force, Pacific, that it was desirable to 
retain the 2d and 3d Marine Divisions in the 
Marianas as an area reserve for Formosa and 



» JAVPC 81/8, 12Aug44, "Plan for the Seizure of the 
Bonins," notes from JPS 163d meeting, 16Aug44. 

*JLC 67/4/, 23Aug44, "Memorandum of Request, 
Naval Personnel Seqnireia^ntB." 
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as file major troop units for an 'ilA^Siidiiijg; at^ 
tack oji Iwo Jima.'" 

Durinj? September 1944, top Navy, Army, 
and Army Air Fono commanders hoj^an to 
express doubt coiicerniug tlie wisdom of an op- 
eration against Formosa. Early in the month 
Lieutenant General Millaid F. Harmon, USA, 
Commanding General, Army Air Forces, Pa- 
cific Ocean Areas, advocated bypassing? For- 
mosa in favor of tlio Bonins and Kynkyus. 
Lieutenant General Robert C. Kichardson, Jr., 
USA, Commanding General, Army Forces, Pa- 
cific Ocean Areas, saw "no advantajie whatso- 
ever in the captni-e of I'V)rmosa," and jjrel'erred 
strildiif,' thron<.di the Nanpo Shoto. Admiral 
Niniitz, in a communication to his top Odin? 
nianders, indicated that seiznre of Formosa 
would only be in ]ueparation for operations 
against the China coast. Recent Japanese 
military <rains in that area caused NimitS to 
question the value of such a move." 

Late in September Admiral Nimitz and Ad- 
miral Ernest J. Kin<; (CominCh and Navy 
menlber of the Joint Chiefs of Staff) met in 
San Francisco. Admiral Raymdhd JL Sipra* 
a nee (Connnander, U. S. Fifth Fleet) , who had 
been on leave iu California, was ordered to at- 
tend this conferiaiee itMliib'l^^ 
of that meeting and its preliminaries foiUijws: 

After the completion oC tbe llaiiaiMis Operfti^n. I 
turned my command over (S Admiral BateiBjr oti 2& 

»Ltr CInCPac, OOOIOC, llSep44 to ComGenPOA and 

ConiGcn F>rFI>:ic. 

"Lti- CoiiiGciiAAFl'OA to CiuCriic, nSc]}-!!; Ltr 
CaiiCI'OA, OOOli;?, lo ComFiflliFll. CoiiiGcii 'IViitli 
Army, ComAuiphForPacFlt, lUiSep44; Ltr ComGen- 
POA, 00018. ta OtnCPOA. 



Aliiriisl T.MI. niul rclnriicd lo Fcail II;nlioi' cMvly til 
Scpli'iiiliiT. <I|| rcpoi-liii;; (o Adiiiinil Niniilz. lie ad- 
vised nil' lli.-il my iicxi opcniliou would lie llir iiipiurc 
of Foi'iiios:! and Anioy. I said tliat I llioii;;lil Iwo 
.liiiui, followed liy Okinawa, would be preferable, but 
was told tbat tbe orders from CominCh called for 
ViammU i . . 

At this Conference \Hnn Francisco] Admiral Nimtts 
presented a iiaiicr — prepared, I believe, by Caplain For- 
res! SheniiMii, rs.\, lii :iil of l'"lcel War I'lmis 1 •ivision — 
reeonniiendlnf; llie sulisl ion nl' lun .lima .ind Oki- 
nawa for Forniips.i and .Vnmy. 'I'lie icason for tbis 
change was that Lt Qen. S. B. Btickuer, USA, Com- 
miaAit lOtb &tts^, vthb was ta liinuinlttnd the LancHiig 
Force for Formosa, said that be had insufficient Service 
Troojis for an objective so large as Formosa ; but that 
lie could take Okinawa. Admiral Kiuu'. al'li'i- lon- 
sider.ilile dis< tission, was coiivinced of tlie necessity 
for the clianue and SO xeeOBtdHStiiea ito the J. 0. 8^ 
who aiiproved it." 

Immediately following the conference (2 
October 1944) Admiral King returned to Wash- 
ington and submitted a ))roposed directive fof 
future operations. He indicated that there 
were not suflScient ground forces available in 
the Pacific to meet the minimum rc(|uireinents 
for an invasion of Formosa and the southeast 
€hllia coai^ !^rth@nn<ir6, tHi^ War Depart- 
ment had revetiled that there conld be no in- 
crease iu these troops until cesssition of tlie war 
in ®ttrot)e. The proposal siatbd, hotvever, that 

occupation of positions in Ihc Xanpo Shoto, 
speciiically Iwo Jima in January r.)|."i, woiihl 
allow fighter support fo^thlB B^29\s operating 
from the Marianas. .Vlso, a move into the Nan- 
sei Shoto, particularly Okinawa, would sever 
Japtmese air eommtinieiitions throughout the 



'M.tr Adm II. A. Spruance, USN (Ket) to CMC, 
6JanS!2. 
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COMINCH WITH TWO OF HIS TOP ADMIRALS. From left to lisht: Admiral Si)ru:uic(>, in ovt-r-all command of Iwoopera- 
tion; Admiral King, who advocated Iwo's capture to JCS; Admiral NimiU, CinCPac-CinCPOA. 



Ryiikyiis. Foiros in accomplish these t^VTo op- 
erations were available.'^ 

The Joint Chiefs of Staff accepted Admiral 
Kiii<i:".s i)r()i>()s;il iiliiKK-l iniiiH'diulely and issued 
a new directive on 3 October that guided the 
Pacific War to a conclusion. CinGPOiA. "waa 
diici lcd (o conduct the following op^afj^otlB;:' 

(1) 1 'rovide fleet cover and support for the 
occupation of Luzon by Southwest Pacific 
Forces, target date 20 December 1944. 

(2) Occupy one or more positions in the 
Nanpo Shoto, target date 20 January 1945, 
[Jlaiics by author.] 

Occupy one or more positions in the 
Nansei Slioto, target date 1 March 1945." 

Tlie same arj^uraents that dictated tlic, deci- 
sion to take an objective in the Nanpo Shoto led 
inevitably to the final choice of the objective. 

Use of the airfields in the area must be denied 

^ f 

".ICS 713/18, 20ct44, "Future Operations In the 
Paciflc," 

"JOS nS/ia, SOct44, "Future Operations in the 
Padflc" 



in llic .Tapani'so and quickl}' "lained for IlnitiHl 
States forces. Only iwo Jima could satisfy 
this requirement and justify a military opera- 
tion of the magnitadifr xMoeesaity to assure 
success. 

A top secret dispatch from Admiral Nimitz 

on 9 October l!)l l ini'orinod General Holland 
M. Smith that Iwo Jinia was definitely the 
objective." 

The Join! War Plans Conunittee, in the out- 
line of "Operations for the Defeat of .Jajjan," 
dated 18 October 1944, placed in pioper per- 
spective the part Iwo played on the Pacific 
stiige. Its seizure was listed as a contributory 
operation in keepin<r witli the over-all objective 
of tlie war. In ell'ect, this operation would con- 
frihiile toward lowei inji' .lapanese ability and 
will to resist by: (1) establishing' sea and air 
blockades; (2) conducting intensive air bom- 
bardment; and (.')) destroying enemy air and 
naval strength. The capture of tliis island 

•Ltr Qf^mm^c to CO VAC. 00059, 14QQt^ 
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would lu'lp niiilvL' Ifiisibk' iilliiiiatc invasion of 
tlic industrial centera of Japan." 

Tiio (lecisioi) to i-.xko I w o Jimii, like iniiiiy 
.sh iilegic decisions, luid been based on projected 
])lHns. AirAelds In thd Marmnas, from whidi 

IV-^iCs would o|)('riilt' ;iL^ainsi the Kni|)iri'. wi'ro 
still iiMiler consti'uction on ','> October when the 
Joint Chiefs issued their directive for the drive 
norllnvard. But liy D-Day, 1!) Fchniary UMT),'" 
attacks against Japan from Alarianas 
bases had been A itiftlityibF nearly thm nt<^^ 

Plane and crow losses ovcm' Jai)an and Ihe 
long return trip bore tragic testiniouy to the 
need for an iniermediate base from tr^ldh fij»ht;> 

ers could provide i)rolcclioH over tfaft; tarfiet 
and where damaged bombers could ffi^d secure 
haven. Never before vtt -liijs iHw^lfie "WTar "bad 

troops en <;afi:ed iu amphibious assault liecn able 
to see so clearly tiie immediate importance of the 
objective. Long before the battle ended, fight- 
ing Marines saw lui<re crippled "Superforts"' 
land safely on an airfield just recently cleared 
by costly, bitter fighting. 

OPERATIONAL PLANNING 

Planning for the Iwo Jima operation was 
affected by the Philippine OfMnratibhs •wlileti' 
iiuniedialcly |)receded it. By niid-Noveuiber 
it became evident tlmt the 1-month interval 
between the littzofi openLttbti (SO Deeember) 

and tlie Iwo tarjret date (20 Januai'y) would 
not allow sullicient time for reallocation of 
amphibious and support shipping from one 
opei'ation to the otliei-. For this reason Ad- 
miral Nimitz reconmiended that target dates 
for operations DETACHMENT (Iwo Jima) 
and ICEBERC (Okinawa) be deferred to 
3 I"\'l)i'uarv and 15 March res])ectively. 

Opei'ations in the Pliilippines were unex- 
pectedly prolonged. Attempting to hold Leyte 
at all costs, the Japanese had successfully rein- 
forced their garrison by landing two divisions, 
one infantry regiment, and various supporting 
troops. In addition, rain and mud seriously 
impeded TJuit^d States troop movement %nid 

" JPS 404/15, 180ct44, "Operations for tbe Oitfeat of 
Japan." 

"D-Dny liiid been twice postponed prior to final 
deaiiination uf the lOFeli45 date. See next snlHibapter. 



construction of airlield.s.'" In the liu'u of these 
delays G^giieml MacArthui* xtt» likewise caught 

in a liiue S(|uee/.e. A<-c<)r(1iuL:ly, Ihc assault 
on Luzon was ordered postponed to i) January 
1946, again throwing Nimitz' Iwo and'Okina'wn; 
plans on( of killer. Consequently, in early ])<■- 
cember Ji'S received from CinC'POA a recom- 
mendation that openitiojis DETACHMENT 
an<l ICEBERO he further delayed to 1!) Feb- 
ruary and 1 April 1946 respectively.'" The 
dbrht tlhieli <sciitettrred ntid the tai<get ditf es 

weie icadjuatftd 'Iftjcordiiifjly. 

Initial planning for Iwo could not anticipate 
these changes in target (fates. TTpon receipt 
of the JCS ;5 ()cloh(>r iliicclive with a tar^jet 
date of 20 January listed for taking Nanpo 
Shoto positions, CinCPOA and his Joint Staff 
iiiiiiicdialely went t« work. The I'esult was ;i 
Joint Stall study publislied 7 October 1SM4 
and issued to major subordinate commanders 
for use in. preliminary planning. The d66a« 
ment was not considei-ed a <lirective, liowever, 
and did not commit the Connnander-in-Chicf, 
tf. B. ^aeifie Fleet and I^eific Ocean Areas to 
any specific course of action."" 

Purposes of the DETACILMENT operation 
were clearly tlesignuted in this study: 

To maintain uniemittiiig military pressure 
a<raiiist Japan. 

To extend our control over the Western 
Pacific. 

To estahli.sh a ha.se from wMi^ WftllMji.. 

( 1 ) Attack the Japanese Empire. 

(2) Protect our bases in the Marianas. 

(3) Cover our naval forces and conduct 
searcli operations in tlie approoclies to tlie 
Japanese Empire. 

f4) Prdtide fi^tiar e666tt ftiv vei^ long 
range ojierat ions. 
Specific Uisks envisioned were: 

(a) To reduce Japanese naval and air 
strength and {itiedtfcttoatt faellities in the 
Empire. 

(b) To destroy enemy naval and air strengtli 
in £he Bonins. 



" IioiMi.1. 2(>-2S. 

"Disi) ciiici'o.v to JCS, 080215, TkeU. 
" UETACllUENT. 
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LIEUTENANT GENERAL HOLLAND M. SMITH oommanded the 
Expeditionary Troops at Iwo Jima. 



(c) To capture, occupy, and defend Iwo 
Jima and develop an air base on that island.^' 

On 9 October General Smith received this 
staff study along with Admiral Nimitz' direc- 
tive ordering the seizure of Iwo Jima. Tlie 
directive named these commander's for the 
operation : 

(1) Operation Commander 

Admiral Kavniond A. Spruance. USN. 

(2) JoinI Expeditionary Force C'i>niniander 
Vite Admiral Bichmoud Kelly Turner, 

USN. 

(8) Commanding General Expeditionary 

Troops 

Lieutenant General Holland M. Smith, 
USMC. 

(4) Second in Conunand Joint Expedition- 
ary Force 
Rear Admiral Harry W. Hill, USN. 

Oern'ral Sinilli started plaiinin<r inuiiediately 
iu coujunctiou with tlie Comander Fifth 
Fleet ; Cbmmander Amphibious Forces, Pacific; 

Conimaiuler Service Force, I'acidc: Command- 
er Air Force, Pacific ; Commanding General, 

"Jbld. 



Pacific Ocean Areas; and Commanding Gen- 
eral, Army Air Forces, Pacific Ocean Areas.-"^ 

Within a few days Genei'al Smilli issued a 
letter of iiistrnclion which designated Major 
General Hai ry Sclunidt, Commanding General, 
V Ainphihioiis Corps, as C<mnTianding General 
of the Landing Force. General Schmidt and 
his experienced staff, headed by Brigadier Qen- 
eral "William W. Roixers. assumed responsibility 
for preparing and executing all Lauding Force 
plans for the operation. Hitt itaff of Head- 
([uarters, Fleet Marine Force, Pooifi^ waS at 
their disposal for any assistance they might re- 
quire. TJpon completion of Landing Force 
|)lans. General Schmidt wiis to submit them to 
General Smith for approval.-^ 

Major units assigned to the Landing Force 
for planning, ti-ainiiig, and opera! ions were the 
yd, 4th, and 5th Marine Divisions. Of these, 
the 3d and 4th Divisions, commanded by Major 
General Graves B. Erskiiie and Major General 
Clifton B. Gates, respectively, were veteran 
fightiiig units. Major General Keller E. 
Hockey's 5th Division, about to experience its 
first battle action as a unit, contained many 
seasoned and combatwise troops who had helped 
subdue other Pacific strongholds. 

After participating in the highly successful 
Saipan and Tinian operations, the 4th Division 
had only recently returned tO its camp site on 
Maui, T. H. The 5th Division had embarked 
from San Diego the previous August for a train- 
ing area on the big island of Hawaii, T. H. 
With both of these major uni(s iu the Hawaiian 
area, close liaison could be affected between them 
and with various echelons at Pearl Harbor. 
The 8d Division, on the other hand, was en- 
camped on Guam, having recently completed 
the liberation of that island. Similarly, Gen- 
eral Schmidt had located his V Amphibious 
Corps coumiMud pf)st on Guam. 

To facilitate and speed planning for the Iwo 
operation, VAC Headquarters moved to Pearl 
Harbor on 13 October 1044. All major plan- 
ning staffs, with the exception of the 3d Di- 

"TK ."Ci Kcpoi't of I'laiiiiiiiK, ( )im'im I idiis. Iwii .limn 

()|)iTMlioii. 27Mar45, End A. ilcreinalter cited as 
ri' '<(; OpKpt. 

"Ibid. 
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vision,-' were now in tlie Hawaiian Area, so 
that intimate coordinntion of effort could be 
efl'cctcd. All subordiiiiito coituninulcis — ;is- 
sauit, support, and garrison — repoi ted to llie 
Lafidifi^ Fdipea Gemmander at an early dtAsi 
and joint planning soon li('<r!in. 

Not only were the individuals of the various 
staffs well acquainted with their jobs; they 
M-ci'o also, for tli(> most piirl. well ;ii'(|ii!iin(i'il 
with one another. Previously the V Amphibi- 
ous Corps had participated with the Fifth Flefet 
ill opcrnl ions for llic (-iphirc of tlio (lilhcrls, 
Marshalls, and Marianas. With the proximity 
of these ^klfs affording Itrtrht^dfate exchan^ of 

in foriiKil ion Ix'lwccn ;ill I'clieloiis of coiiuniind. 
the work pioceeded smoothly and elliciently and 
jilans were issued almost simultaneously. 

'PIic first tentative operation hlnepi-int for 
the Landing Foi'ce was issued by General 
Schmidt on 19' October as a guide for mhxt- 
dinate commanders. One .day later. CG, 
FMFPac issued a directive to CG, Landinf; 
Force in which troop assignments for trainin<i. 
planning, and operations were desi<jnated. 
Corps was directed to be ready for combat in 
all respects by 15 December.* 

During the next two months General 
Schmidt's oritrinal phiii went through muny 
changes. The ell'ect of increasingly complete 
intelligentie ma ftflected in attieifdirient^ to 
original concepts. P]ven the issuance of final 
operation plans did not prevent flexibility, and 
changes continued to be made up until D-Day. 

In close sequence, final drafts for Operation 
DET A CHMENT were published w tjie foJUow- 
ing dales : 

25 November— ('inCPOA Oiieration Plan 
11-44. 

23 December — VAC Operation Pian JJo, 
3-44. 



"Of the three divisions, the 3d was the latest to 
emerge from combat at this time. Tboagh Guam was 
called secure by 10 AuRust 1944, savage and tenacious 
resistance by certain Isolated Japanese elements re- 
quired laborious, nml many tiincs cosily iiiopiiiiiL'-iiii 
activities until mid I )i'<ciiil>cr. .MmJ O. K. I/od^e, 
The Rrra lit lire of (liifiiii, SInrCorps Historical Mtmo- 
graph (U. S. Government I'riuting OfQcc, 1U54). 

"For Task Organization of V Amphlblons CmrpB 
Landing Ftorce, see Appendix V. 




MAJOR GENERAL HARRY SCHMIDT commanded the V Am- 
pliibious Corps Larniion I'oni' at Iwo Jima. (Ffoni 
painting by Albert K. Murray, USNK) 



27 PeCMnber — Joint Expeditionary Korce 
Operation Plan A'o. A2i>-44, 

31 Decembei^Fifttt Meet Operation Haft 
No. liM4. 

Hy i^Ci Jannary If f;"), when Admiral Spniance 
assumed cunnnand of all forces assigned to 
Ceiitral Bwiifie Task Force for the Iwo opera- 
tion, CinCSPOA'ij Pkft 11-44 im fu% in 
effect.^ 

^Phat the landings at Iwo would have to be 

made over the southeast beaches was a near 
certainty. Predominant northerly or north- 
Westerly winds caused tiUzardons swells almost 
QQntiiEniOUSly on the southwest side of the island. 
Preferred plans were drawn accordingly. On 
8 January 194.'5, however, VAC is.sued tin alter- 
nate plan to cover the possibility of adverse 
surf conditions alono; llie soni lieastern licaclies. 
Except that it prescribed using beaclies on the 
western side of Ivro, this alternate plan differed 
little from the prefemd pll]^ 

"For task organization of forces aoi^rtlng the V 
Amphibious Ooxgt X^ndiog Focoe m» Appendix VIL 



Designated for the beacli assault were the 4th 
and 5th Division, less ilic JOth Marines, which 
was to remain in Landing Force reserve. For 
training purposes, however, tlie 26th Marines 
would remain with the Sth Division. After 
slaf^iiij^ on finam, the '.'>d Dix'ision was (o he in 
Expeditionary Troops reserve and would be 
available afloat M ilie olifjeetive fiMit OH 
D-l)Iiis 

In anticipation of tlie possibility of a strong 
reaction by enemy planes, the 138th Antiair- 
ci'afl Artillci'v Group ( Ai-niy) . <'()nnnand('d i)y 
Colonel Clarence E. liothgeb, was altaclicd to 
the assault ftieoe to land on order and provide 
antiaircraft ]ii-ot('ction foi- the beachhead and 
the airlields when secured. " 

Commanders decided that corps artillefy 
should !)(' k'cpf, at a niininiiun, since Ihcrc was 
limited space for emplacement on the island. It 
was reasoned that air and naval gunfire would 
conii)t'nsate for this lack. Coi'ps ai'tillci-y was 
restricted, therefore, to two battalions of laamm 
howitzers organized as the 1st Provisional Jield 
Artillery Qroup, under Colonel John S. 
Letcher. 



giviuf^s as to the effectiveness of the short (;^- 
day) period of naval gunfire preparation, 
coupled with the importance of rapid seizure of 
the connnanding IMount Suril)aclii area l)y the 
5th Marine Division, brought about an 11th- 
hour amendment to the assault task organiza- 
tion. On 14 Fehruai v (ieneral Schmidt released 
one battalion of the 26th Marines (1/26) to the 
5th Division,* and requested that one RCT of 
the 3d Marine Division l)e made available at 
Iwo on D-Day to replace RCT 26 as corps re- 
serve. This would permit release of the 26th 
Marines to its parent organization (5th Marine 
Division) for use in the assault if necessary.** 



"i:!8tli AAA (ii(iiii) (USA) Special Action Report, 
Iwo Jinm Campuigu, 17Mar45, bereinafter cited as 
ISSth AAA Group BAR. Tbe group Included the 483d 
AA/AW Bn (automatic weapons) and the SOQtb AA 
OunBn {90mm Guns). 

T)lh .Marine Division Action I{oi>ort, Iwo .Timai 
28Aprt.".. Sim- til. licrcinafler cited as 'illi MarOtv 
SAR. 't'lie ."111 t)iv reserve wiis now coniposcd of 
and l/2(;, leuvint: tlie I2(itli Marines (less 1/20) iu VAO 
reserve mil 11 reiea.-^ed on 19 Feb. 

" DUp CXa S6.1 CTF 66, 0018, 14Feb45. 



The request was approved and TransDiv 32 

(carrying the lilst Marines) orderetl to leave 
(inani on Mi l'\'l)rnary to fejtort to Admiral 
'riirnei' at the objective at lUOU D-Day.™ 

SCHEME OF MANEUVER 

The corps scheme of maneuver foi- hindiiig 
was not complicateil. The Itii ami r)th iJivisions 
would land abreast on the southeastarn liAMsbiss 
with tlie nth on the left. As E.xpeditionary 
Troo{5s Reserve, the 3d Division, when released 
to corps would land over the same beaches on 
or after D-plus 1, prepared to assist in tlio at- 
tack or occujiy defensi\-e ])osilions as ordered. 
Infantry RCT's^' and tlieir assigned beaches 

3D DIVISION (SXSB0mONAi&Y TS^OPS RE- 
SERVE) 

3d Marines (Divldon To be ordered later as 

.Beserve) necessary. 

§tti Marines * Yellow 1 and Yellow 2. 

Marines Bed 1 and Red 2. 

4T11 DINISION 

23(1 Marines Yellow 1 and Yellow 2. 

24th Marines (Division lilue or Yellow, as ordered. 
Reserve) 

25th Marines Blue 1. 
5TH DIVISION 

27tb Marines Red 1 and Red 2. 

28th Marines (less 3d Green 1. 
Bn) 

3d Un, 2Sth Marines Rod or Crocn. 

(Division lieserve). 

1st Bn, 2t)lh Marines lied or (lieen. 

(Division Reserve). 

26tb Marines (less 1st As ordered. 

Bn) (Corps Reserve) 

Colonel Harry H. Liversedgc's 28th Marines 
would attack on tlie exlreme left of the corps, 
cut straight across the narrow neck of Iwo, then 
turn southwest to secure the Mount Suribachi 
area. On tlic immediate right of the 28th Ma- 
rines, Colonel Thomas A. Wornham's 27th 
would attack to the opposite shore, then turn 



"Auiphibloua Forces U. S. Pacific Fleet (OTP CI), 
Report of tbe capture of Iwo Jtma, 19May4!^ berein- 
after cited a.s TF-r,f h'/it. 

" Regimental Conihaf Team. Tbe 6th MarDlv called 

its reiiiforeed re^'inieiils ('oinliiit Teams (("l"s), while 
the ;id and llli Marl»ivs used ihe term Regimental 
Combat Teams (lUrPs). In I his uion(«rapb ROT is 
used for all reinforced regiments. 



northeast and seize the 0-i hue in its zone, 
The action on tliese two ROt'fe ■^'Otlfld 61m: ii^ 
enemy from llio (loiiiiimliiiir lici^lits l(t .^e 
soiitliern end of tlie ishuid and seciiro tlie dpHps' 
left flank and rear, (See Map III.) 

'I'lic nil Division wonld ('ini)loy (Colonel Wal- 
(<M' W. ^\'l•^l<illL^l'l•■s -J-'ld Marines lirst to BWefi 
Motoyaiuii Aiiliclil Xiniilier 1, then to tttm 
iiorduMsl clear iliai poi'lioii of Motoyama 
Aiifit'ld Xiiiiihcr -J ami llic n-l liiu' in its/.oncof 
action. Colonel .lolin K. Laiii^'airs yHth Ma- 
rines, on the corps' ri<rhl (laiiU. was to assist in 
(he ciiptnre of Airfield Nuiiilier 1 and seize 
Beadi Blue 2 and the U-1 line in its zone of 
action.** These 4th Division objectives included 
the southern portion of Airfield Nnmher i> and 
the rugged southern edye of the Motoyama 
Plateau. It was foreseen (hat this oliff line 
dominatint:' Die lihie Beaches mast be captuxed 
as quickly as possible. 

Commanding '&i6 MsHhes, Colond 

AValter I. Jordan woidd staml ready in 4th 
Division reserve to support tiie assault as or- 
dered. Similarly, the 26th Marines, com- 
manded 1)V Colonel Chester !>. (iraliani, was 
prepared to support the 5th Division after re- 
lease from corps reserve on D-Day. 

Division artillery would move into selected 
jmsitions upon order from the respective divi- 
sion commanders; Colonel Louis G. DeHaven's 
14th Marines in the 4th Division and Colonel 
James I). Waller's 18th Marines in the 6th 
Division. 



"The 0-1 lino as di-awii mi llic map indii ali'il iiiitinl 

olijcotivcs. It was (Icliiiealcd alnii^ ii, jiuliuK or 

(•iiiis|)i(ii(]us terrniii features wlicic uniis imilil lie 
halted for control, coorilinutioii, and further orders. 
'I'his line was de.signated In the CoiDs Operation Plan. 

" The VAC LANFOR plan originally called for tbe 
nse of Bench Bltie 2 as a landing heach In the assault. 
r.iM ausr .if the pnixiiMity nf I'.lue 2 tn the ediiniiaiid- 
iiii;' liiL;li L:rimiid uii ihe rinlil. anil in in'der t(i iirevide a 
saTcly racier while iiiaiiilaiiiiiii; ailniuale iieiil raliza- 
tiiiu tires on this liii.ii uniiind during the iiiilial land- 
itift, the 4Hi Division leiiiiesled permission to lonflne 
the landing of th^ ^i^rlues to Blue 1. This per- 
mission was grain&il. ^Ebe 25tta Marines was directed 
to land on Blue 1 and seize Blue 2 rapidly to permit 
the early use of this heach for sncceedlnfr units and 
supplies, -till ^^arille Iiivision Opi ralions Iteporl. two 
Jimu, 18Aiay-15, Sec I, 2, hcreiuafler cited as ^th 



At 11-Hour LV l\Aj 4's of the lirsL wave 
"Wonld hit the heach rtiid ipwxseed fnlatid to the 

first terrace or lilulf beyond (lie hifzli-waler 
mark. Here they woiiUl deploy to hriiig their 
tnaJtimiim fire power to bear, affording cover- 
ing' liroleclion to the succeeding waves of in- 
fantry debarUin<r from LV'I'V. 

Initially the V.VC operation plan prescribed 
tanks of (he llh and M\ Tank Hattidions (o 
land in a scheduled \va\(' al Il-pliis .'50 iniiiiiles. 
Later sln<lies of (he beach terrain and anticipa- 
tion of coiisreslion at the wtiters edof. how- 
ever, convinced division planners that the tiinks 
should be "on call." lie{;imentid commanders 
would be pernntted to use theii* dSsctieEion lis 

to the tippropriale times.'" 

As previously indicated, Ihe alternate seiieme 
of maneuver to employ tiie lvestern beaches was 
little different from the preferred jilan. It 
did, however, include an interesting addition, 
centered around EanjBit^ Bo(^, « fi06^stH 

long i)it of volcanic cast -oil' lyino- .-■ome -J^r)!) 
yards off the northwestern shores of iwo. At 
H-minns 80 minutes -4, company of the Mfh 
Marines, reinforced by a platoon of armored 
amphibians from the 2d Armored iiVjnphibian 
Battalion, was to seize this spot as a possible 
iii'lillery site. The lOomm liowilzers of the 
4th Battalion, 14th Marines were to be pre- 
])ared to land on Kangoku Rock on order. 

INTELLIGENCE 

When tlie V Amphibious Corps began plan- 
ning lot 13m I-#o dpmitibn In Oetob^, a con- 
siderable anionnt of excellenl i nl idlio;ence in- 
formation, was already available. Documents 
captured (ffi Saipan ill Jittie pi^yidLed k fairly 
eom|)le(e picture of the enemy JoiJfies and dis- 
positions in ti»e Volciiho-Bonin area. Enemy 
maps, U. S. Hyd nigra phic Office charts, and 
aerial photos taken in conjiinetii^ with carrier 
strikes in June itfid July wAre.iiflBd tia eoo&pile 

"There was iiiio exception to lliis plan, ("oinpiiiiy 
4, 6Ui Tiuik Bttttfillon, attached to the 27tU Muilues, 
"v^a aehedaied'eo iibiil, oit tli»'flM W«v&n»^ ^^filwi 

so minutes. 5th MarDtv BAR, Sec Vll. 10. 

" N11V.V photo work done over Iwo Jlma dnrlnpr these 
strikes was never exeelled in laiei- crrui i.N ii> L;:iiii cov- 
crugc of the tartlet. Aerial pholo|j;raplis takeu during 
tbe 16Jun44 raids fttroUhed ikfiuuieis wltb oomplete 
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situation maps and beach studies of l eiiiarlvable 
accuracy. But information concenlill<^ the 
eni'iny order of Imttio was iiicoinijictc bwauso 
it ilid not reflect chuiii|fcs that occurred subse- 
queiii lo the fall of Saipan, and the hydro- 
•rraphic and lei'rain data, wliile gOOd W^^V'SS 
it went, needed anipiilication. 

The corps intelligence section was respon- 
nihlo for collcctinn, (>\-aluat ioii. and dissemina- 
tion of intelligence for all elements of the land- 
ing fefls-e; 1%ie 0-8 gftctiow, FMFPae ttrnderM' 

\aliial)l(' assislaiico in iirociii'iiii!' niajis. photo- 
graphs, bulletins, and maintaining essential 
liaison bfetweai YA:6 arid thfe Jokt tntellig^ftce 
Center, t'acifie O.vaii Aivas (JI(;POA). In- 
telligence oHicei-s from FMFPuc formed the 2- 
section of the Expeditionary Troops (TF 56) 
staff for the o])erati()ii l)Mt did not fmiction in 
that capacity until embarkation for the I'e- 
hearsals in December.'* 

Aerial photographs wore a major source of 
information, and during the planning phase 
of the operation 371 photo sorties were flown. 
Navy Photographic Squadrons 4 and 5 and tlie 
28th Photographic Reconnaissance Sciuadron 
of the Army Air Force contril)uted most of the 
coverage. This was augmented by strike 
photos taken i)y Seven! li Aii- Force l)ombcrs 
during their bonibaichiieut missions. Ample 
periodic coverage permitted constant checking 
of tlie enemy's defense efforts.'^ 

One of the highlights of pieassault intelli- 
gence was the extent of cooperation in this 
effort. In October 101 1 officers of Admiral 
Turner's stall coordinated infornuition dissemi- 
nated by Ampliibioiis F orces, Pacific and Fleet 
^fai'ine Force, Pacific. Direct liaison was main- 
tained between photo interijretation units of 
both echelons. This resulted in the production 
of a .Joint Situation Maj) on G December. The 
scope of these joint activities extended to all 

aud clear pictures of tbe entire island. They were 
of special value to intelligence personnel as the enemy 
did not begin intensive fortification of Two until after 
Saipan fell, and tlip prosress of tlic .laitanesc di'fense 

Inillil up riiiilil III' iiiili'il lliriiM;;li riiiii|i,'irisiiii iit' lUid- 
1!)44 aerial sliots of Iwo willi tho-se talceii ill) to D-Day. 
Ltr Col O. A, Roll to CMC, 15Dec62, Iiereinafter tdted 
as Boll. 

- TF SO hUelRpt. 

"Tf 5i«pt, PtV, SecA. 



naval aud Marine units involved in Mie Iwo 
Jima operation. 

Out of tliis consolidation of efl'ort evolved a 
decision to publish a single Joint Enemy Instal- 
lation Map to issue to all organizations making 
or supi)ortiu<r the assault. Late in January 
i!)-fr), photo interpretation olliceis from each 
major participating unit assembled on Guam. 
Tliese representatives from I'^MI'I'ac, VAC. lid, 
4th, and 5th Marine Divisions, Joint Expedi- 
litmtity Forces and AmphftioiiB Group Two, 

examined all pIioto<ir;iplis that accunudated in 
the forward area after 5 January aud with the 
receipt of excellent pictures tiikeir ^during the 
'J- 10 February period lliey were ready to pro- 
duce the linal Enemy Installation Map.^'* 

flWteWB of the target were not limited to 
aerial <)l)servat ion. Early in December 1944, 
a United States submarine, the Upearfiah, 
snooped just off the coast of Iwo and through 
his pei iscope the sub conuuander watched the 
activities of enemy troops. Plis observations 
were recorded and given wide circulation along 
w ifli periscope photos of beach areas. Most of 
this data ])roved valuable as Siib^tautiation of 
previous information." 

Beach studies indicated that movement o\er 
tlie loose sand would be dillicull for wheeled ve- 
hicles but that tractors would iind it somewhat 
e;i II I. Partially buried L'"asoIiue drums were 
oliserved at the water's edj^e on both the east 
and west beaches. Tlieii' re<rular pattern led 
intelligence experts lo believe tinl they might 
be some kind of i)each ol)stacles. This belief 
was strengthened by capliire of Japanese docu- 
ments giving detailed i ih l ions for employ- 
ment of burning gasoline to check hostile land- 
ing forces.^" 

Analysis of the organization of ground forces 
on Iwo Jima indicated that the ,1 a pa nese garri- 
son was applying lessons learnetl from defen- 
sive failures on other islands. Their beach de- 
fenses ajipeared to be organized in (le|)th with 
open areas covered by extensive antitank de- 
fenses and machine guns laid on final protective 



" 77' .'>(! lull Ih'iil 
'"//(/(/., 2. 

'"Ist Supplcincut tu Nanpo Shotu Iiifurmntloti Bulle- 
tin No. 122-44, 10Qct44, ClnCPac-OlnCPOA Bulletin 
No. 0-^ 10Jan45. 



B-24's HIT IWO and other islandii in the Vulcauo-Bonins for 74 consecutive days beginning 8 December 1044. (AF 
Photo) 



lines. Tlie liglit artillery of infantry units was 
also emplaced to- bring flanking fire against the 
bpiiclies. Tl apppiircd that the Japaiiosp wei'e 
learning liow to Hglit without adlieriiig to tlie 
rigid perimeter defense that htaid marked thdir 
earlier tactics. 

Intelligence oiiicers took particular note of 
the fact tllet 'fidii ^ivdifksiseemed adequate ftse 
only four of the nine infantry battalions known 
to be on the island. This left hve battalions in 
reserre, Mid' out to execute a counterattack. 
But, it was pointed out, tlio enemy might now 
see the folly of beating uselessly against our 
well established beachheads. Preassault stud-^ 
ies indicated tliat if flic enemy slioidd fail 
in his first full-scale attack against our posi- 
tions, he would in all probability fall back te*- 
liijili ground in the center of tlie island to ludi 
up, and resist fanatically to the last man. 

Although enemy antitank defenses and 
weapons had proved inadequate in the past. 
Marines were warned to expect extensive use of 
antitank mines and obstacles, combined with 
"close quarter attack units" using haml-placed 
charges. It was cautioned also Unit infiltration 
tactics designed to knock out Uinks as well as 
command posts, coinrntlitiieiilaoits, ariillecy, and 

mortars were likely. 

No change was anticipated in the enemy's 
artillery tactics. Although many artillery 

l)i('( i's \v(>re reported on llic island, there did nol 
seem to be any indication that massed lires 



would be encountered in larger than battery 
concent r;itions. Reference was made to the 
fact that .lapanese infantry bad ahv;iys been 
reluctant to forego close .support in favor of 
general supiwrt."" 

Study of aerial i)botogi'aphs and caplnred 
documents showed that iwo was probably di- 
vided iiito four defense sect6rs with one inf ah- 
try battalion numning the defenses in each 
.sector. The principal concentration of en- 
trenched foi%es provided ma^imiim strength iii 
the southern pai-t of the island to defend the 
vulnerable east and west coasts. These posi- 
Ums consisted of pillboxes and fire trenehes. 

Here lines of fort ilirat ion were Icnown to be 
strengthened by extensive employment of anti- 
tank and beach mines; Xi^ok of noticeable ac- 
ti\'ity in the north led intelligence ofIic(>rs to 
assume that enemy fortification in that locality 
held less attention, and for good roasott. There 
nature allied herself with the Japanese. The 
steep dill's would all but prohibit invasion over 
noi^hern beaches. Even so, one batttilSlott Was 

reported to be in d('rensi\'c posit ion al^ng fllfe- 
northern coastal area witii its companies de- 
[iloyed along the rocky heights overlooking the 
ocean. 

Aerial photos taken during early 1S)45 re- 
vealed that the number of field fortifications, 

"'rill' I'lii-cKiiiiiL; rcnmiUs (ni llic (■xpcilcd .lM|iiinoso 
di'l'i'iisivi' niclics were lal;<'ii frolii SiipplciiicMI Nii. 1 
t(i CiuCi'uc-CinCl'OA JiuUellu No. l'^-44, 10OcW4. 
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pillboxes, and covei*ed artillery positions in- 
ci'i'Mscd (Icspilc ;ur boiiiljiu'diiKMit. Tlic iiiosi 
sigiiilicajit development noted in pliotojjraplisi 
was the construction of a dtef 6rt9iVe line travers- 
infj tlie isliiiul I'loiii coast to coast. TIk'sc I'oi li- 
fications stretched from a point near Hiraiwa 
Bay on the northwest coast to liifili firound 
north of the Eas( IJoat Basin. This line ap- 
peared to be a cliain-like series of centers of 
resistance and was obviously established in 
depth. A study of these chan<>cs resulted in a 
sharp upward revision in estimates of enemy 
Strength on Iwo. Belative to tliis adjustment, 
intelligence atttih0rilie&8tai»d thtttt 

Photogl'iip'ni' i-ovcriiL'i' (if Iwii .TiiiKi In 3^.9anwitjr 
104.5, Imlicaii's iliMi iliiniiim' i<i iiisiiilliiiioiis resulting 
from l)uiiiliiii;; strikes lici wccii .'! 1 k'ci'inl)(>r ]!)l-t, atid 
24 Jaiimir.v 1045, was, ou tbe whole, ueglii;il)le. These 
strikes have apparently not prevented th6 enemy from 
improving his defensive position and, as of 24 January 
1945. his installations of all catej;ories had notably in- 
creased in niimhcr. The isliitid is now far iiinrc licavily 
defendefl by tmn iiositiims aucl lield fortilic-alious than 
it was (HI 15 October 1044, wbei) Initial Heavy bombing 
strikes were initiated." 

A comparative tabulation of enemy installa- 
tions' Sssued 18 February Ulustrated the |>i^g> 
resS of Ja,pjBiije^ dafensive preparations: 



Oun poailioriB 



Type 


Ta3Dn!44 


Td 10reb45 


Inoreaso 








Percent 




3 


6 


100 




16 


42 


162 


Dual jMirposo (empty) . . . 


4 


8 


100 




151 


203 


41 


Aiitoiiuilic AA (empty) . . . 


2 


16 


700 




39 


67 


71 




40 


5 


-87 


Antltank-antiljoat 


18 


3 


-83 




352 


292 


-17 


Total 


626 


642 









Commenting on the apparent decrease in 

number of some types of fiwn positions the 
Expeditioiiafy Troops, stated : 

. . . Ilie apparent, reduction in observed JKi's may 
be ofTset l)y the lieavy increase in lield nn-tilical ions, 
including blockhouses and pillboxes. The blockhouses 

" TF 56 JntelHpt, 4. 



may contain fixed artillery and, in many instances, 
tiieir coiustructioin ts^ocU sa to painiit mobile artuiecy 
pieces fb ise whetted into th'em. It is also t^onsidered 

that, each pilUidX iirovides eniplacenieiils for one or 
more heavy oi- liulii .MCs. lint even if the fijjui'es 
^'iveii above wei'e |o be acce|iled as shnwiiif; no iiiipor- 
laiit eiiauKO in totals, they do reveal siguilluant in- 
creases in the numlter of beavf' ClfflK^rwMpons : OD'a, 
DI'-s. aii.l Anto. AA's.'' 

Intelligence ollicers estimated that Iwo's de- 
fenders numbered between 13,000 and 14,000 
troops. In tlie 0-2 Sfudi/ of I'Jiicnuj S/fwtf/oii, 
issued 6 January 1945, the Japanese order of 
battle is given as follows : ** 



:Sd Jlixeil r.ri,^ : 

Hq and 6 indlnfBn's-,,,^.— .^^i, 8, 700 

Arty Bn_* #0. 

Engr Bn 600 

Fid Hosp 120 



'I'ol.il lirii: 4,7120 

i45lb Inf KeL't: 

llq and 3 InfUii's 3,475 

SlgCo liK) 

Kegt Gun Co _ 150 

AT Gnn Co 125 



Total rcyt (estimated) . 3,900-4,(100 

2 AT Gun Un's 1, 000 

Mortar Bn 600-700 

Detachment, 26th Tk Kegt 850 

Br, 59th Anchorage 25 

Army Port Section 20 

Iwo .Tima Navnl Giinrd Force 1, 500-2, 000 

Naval Airbase rersoiniel 400 

Construction IVrsiaiuel 700 

Total Army __i_,i»___^..-__i, Vt.am Sdo 

Total Navj- : . 1,900-2,400 

ITbtal construction ^ 700 

Total Two .Tima 1."?. 200-1:?, 000 



It was known that the backbone of this force 
was the M Mixed Brigade of the 109th Division, 
I)('li('V(>(l (o be coimiiiiiHlcd ))y Afiijor Oeiicfal 
Koto Osiika, and Colonel Masuo Ikeda's 145th 
Infantry Regiment. A detachment of the 26th 
Tank- Kciiiiiiciit with about 80 medium and ten 
light tanks were reported on Iwo, but the where- 
abouts of Colonel Takeichi Nishi, the regimental 
commander, and the bulk of his troops was un- 
certain. 

Order of battle experts assumed that Lieu- 
tenant General Tadamichi Kuribayashi exer- 

"77'' .'>!! iiit< lUi)l, Appendix A. 
"VAO C-2 Study,-i. 
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('ist'd ovi'i'-itll ('(11111111111(1 of (lie VolciiiKi-I'oniii 
Defense Sector from Iiis lOUth Division Head- 
quarters on Chichi Jima, and that Major Gten- 
ernl Osiika \v:is in cliMrijc of IwoV (It'fcnscs. 

Inl'oriniition on the Jiipuuese imviil guard and 
air IkiM tiAits on Two wals noliieeftbly Iftfekitt^ in 
liroassiinlt int(>llig'ence. Tt was poinlcd ont. 
liowever, that us a rule naval guard units such 
as the iwffe thonght to he on r«fro ^re nsnsUy 

(•oinniandcd hy ii conunandcr nr a captain.'"' 

Early in January, after careful study and 
evnhmtion of all enemy information, the Corps 
C-2 issued a statcinciit of cncniy cajialjilitii's : 

a. To defend initially by a combination of an 
active and passive defense with the ndasioo of 
ropolli)i<; or destroying our foicealQilibe'iiriAer. 
and on the beach. 

b. To counterattack oar beachhead with all 
available reserve strengt]^ ymS^ ij^ vne^ of 
darkness. 

0. To reinforce and improve his defensive po- 
sitions jirior to D-Day. 

d. To attack our assault shi])pinj.' witli snh- 
marines, suicide-plane squadrons, and other 
special attack units— with eaasiikirs and trans- 
ports as pi iority. 

e. To withdraw or aljandon Iwo .lima."' 

In modifiei^on of (e) above, C-2 believed 
that tlie enemy should not he expected to aban- 
don Iwo without a fight. Being only three air 
hours from the homeland, Iwo wild cdndifli^^ecl 
a keystone in Japan's inner defense system. 

A D-minus 2 reconnaissance by underwater 
demolition teams (UDT's) would pfo^denaTal 
and tiooji coinnr.inders with nji-to-date infor- 
mation on beach conditions. For liaison, spe- 
cially trained Marines f rom ^ mconnftiiBsanCe 
companies of the two assault dix'isions were at- 
tached to these units to make tlie trip to the 
beach. After the recomnaissaneci these liaison 
pcisdiinel would transfer at sea to tin- head- 
quarters of their respective commands and fur- 
nish beach information to supplement official 
reports of the tJDT ^Smoimiii&e.*^ 

'' lliiil. The fiircj-'diii;.' cstiinalcs of .laiiani'sc strcMinth 
umy 1)0 foiupaied with the iictiuil (iiieiuy situatiiJii by 
referrinj; to Chapter I and Appendix Xfl lit tbls mono- 
grapb. 

" 4th MorDIv Support Group, Operation Report. Iwo 
Jbna Operation, 4Apr45, Sec III, hereinafter cited as 



In si)ile of eH'orls to maintain secrecy con- 
corninji; (lie object i\e, some breaches of secnrity 
did occur. For example, on 22 DeciMuber 1!)I4 
the JIoiii}! iilu .\<Ii'crfix('i' printed two excellent 
"Bombs Away" pictures with captions idenli- 
if)^n|g^theiislBnd as Two Jfma. l^e simi- 

lai'ily between these picfiii'es {iiid the map of 
"Island X,'' which had been issued by VAC lor 
training, was obvioufc* 

To (id'set possible serious ronseiinences (d' such 
breaches of security, VAC ordered countei intel- 
IfjEjenc© mensnres tnlcen. "Pirioi* to leavinp: Ha- 
waii, C 'J permitted information to leak out 
that all the buildup and activity was in prcp- 
nmtion for an attack on Formosa in the near 
future.'" 

AVhile the ships of Task Force 51 assembled 
in the Marianas and at ITlithi, .Japanese sub- 
marines kept Imjierial Headqiuirters in Tokyo 
fully informed of tlieir movements. Thus, the 
enemy was well aware of the impendinpt attack, 
i'en days before thenssault, Tokyo advised the 
^'olcano-l>onin command that an American at- 
tack would lie lannciied soon, but tlie Imiierial 
Chiefs could only {rness as to whetlier the lari;vt 
would be Two .Tinia or Okinawa.'"' The For- 
m(j.sa ruse does not appear to iiave ail'ected Jap- 
anese estimates of United States intaiti0E& 

Alflionirh the .Ta])anese intelli^'encc experts 
in Tokyo were not able to jjiedict e.\actly where 
the huge United States task forod wouM strikd, 
there seems to have been little doubt on Two. Tii 
fact, that gai'risou hail a pretty good idea- of 

LOGlSfias Aim ADIIIHtSTRATIOff 

The major I'esponsibility for lofjistical ])lan- 
niny i'ell to the V.\(' statf. Kven before the 

'//// MiiiDir Siipiiiirt Group Rpt; Sth MtirDiv tiAlt, 
.Viini'x Ii. iiiirni^'ciice,, Jt<)^a|Cfir dted as 5ih 
ilaiDio JiitvUipt. 
*/W<t.. 12. 

"anCi^c-<5!nCl»f)A Bnltetin No ISFrtMft. «. 

" .\ iiutcliiiol; fiiuiid iin llic lioily dl' an iiiiidciil ilU'd 
t'liciuy siililiiT Iwii ciiiil.'iiiicd llii- rdlliiwi 11^' iiil'di'iiiM- 
lidii: "'I'lic task I'di'i'i' will take I'liiir days lo m rivi' at 
IwoJiiiia I'l-oni .Snipaii. < Inc lial I Icshlii, Is cnilsi'i.-; and 
destroyers, 40 trniispdi'ls lel'l Hawaii. ( '.' and the !Jtlt 
Marine PivisiQuji 34 and 4tli Alnrluu I>lvl.siou8, on« 
brigade/'- JU quated In W Si matRpt, Sec lit, 0. 
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lu rivnl of V Corps si ;i fT pliumcrs in Pcai'l H;if- 
bor on I'-i October, however, audi jjlaniung was 

'I'lip spocial slafTs of FiNfFPiu; coiulnclocl ])re- 
liniinai7 coiil'erences and drew tentative plans 
for lo^stical oper&tions is^tiitl fi^thelwd as- 
siiiill. Also, prioi- (o (JoiicnilSldbllaidt's an'ival 
in tlie Hawaiian ai'ea,^ the FBfiB^iP. staff han- 
dled ail! IceWee eclieTdri c6fi«£rpAnd6»ce aiid in- 
formation requests re<;iirdiii<i- Iwo and lofjistii/s. 
The harmonious interworking at all levels of 
command paid real dividends. Within a short 
timo, loffistical planners issued (lii'oclivcs tlial 
detailed exactly who vrpuld dQ what, where, 
when, and how. 

TIio Quarlt'rniastcr. U. S. Ai'iuy Forces, Pa- 
cific Ocean Areas, would supply lations for all 
pailiei.pating troops: also all clotl)in<:-. special 
equipment, supplies, and ammunition for Army 
troops at Two. 'Vhv Navy's Service Force, Pa- 
cific, would provide the necessary fuels and lu- 
bricants. Ammunition, special supplies, and 
('(|ui|)nient for llie Marine troojjs. were to be 
provided by the Supi)Iy Service, FMFPac.'* 
These latter supplies were to be distributed' 
initially by the Gtli Base Depot throufrh the 1st 
and 2d Service and Supply Battalions in Ha- 
waii, and by the 5th Field Depot through the 
•Td Service Battalion on (J nam. 

Tending to complicate the supply problem 
was the 3d Marine Division's role as Expedi- 
(ionary Troojjs r(>sei've. To ]ire(]etermine the 
amount of combat participation of this division 
and the time of its battle commitment was, of 
course, ini))ossil)le. For this reason supplies 
earmarked for the 3d were loaded separately, 
so that, if the division were not used on Iwo, 
these materials would be available for future 
opei-ations. 

Stocks of ready packaged supplies were to be 
maintained at the 7th Field Depot on Saipan by 
the Air Delivery Section, VAC, for emergency 
delivery by air. The Expeditionary Troops 
('oniniaiidiM' was also at liberty to di'aw from 
other stockpiles in the Marianas and Hawaiians. 



"TF 56 Report of Logistics, Iwo .Tiina Ope iMiioii, 
.^1^Illr4.^, l., horcinnftPr cited as TP Sll l.ofiUlica li/il ; 
\ AC Asslstfuit Chief of Staff, G-», Special .Action Itc- 
port, Iwo Jlina Campaign, 30Apr45, 4, hereinafter cited 
as VAO I^ogMlcs Rpt. 



Prioi' to the establishment of siip|)ly dumps 
asliore, vital materials were to be furnished 
febm inreloaded LST'6; TMng the shore party 

conununical ion channels, re(|uests for such sup- 
I)lies would be transmitted to logistical person- 
nel on 6ontroT vesBela ' *Fliey, in turn, wonld 
dispatch LVT's, DUKW's, or other craft to the 
LST's to pick up the desired items and deliver 
them to the beach. 

The stli Field Depot was or<rani/.ed by V.VC 
for the Iwo ojicration and as such was to be 
the nucleus of the shore party organization. 
Commanding this depot was Colonel Leiand S. 
Swindler, also designated as the Landing Force 
Shore Party Commander. His lesponsibility 
on tlic beach was to coordinate tiie aotivitieB-4)^ 

the divisio)! shore )iarties. 

Absence of reel's oil the sliores of Iwo -lima 
offered obvious advantages to the ship-to-shore 
movement. .Ml ty])cs of landing craft would be 
able to make tlie run from tlie transport area to 
the beach without- fllfe^ iitne-consuming reef 
transfei' operations that had maiked previous 
Central Pacific landings. Because of this, V 
CJorps units were authorized to palletize »• sup- 
plies n|) to ."ifl ]iei('ent when practicable. 

It was foreseen, however, that the soft sand 
along the beaches, plus the steep gradient and 
high inshore banks, would render all movement 
of wheeled vehicles dillicult. As a partial solu- 
tion, runner sleds were supplied tliat could be 
loaded with necessary items and hauled across 
the beaches to inland points by tracked vehicles. 

Marston matting, it was determined, would 
also be invaluable on Iwo's beaches. Designed 
originally for use in making airstrips, this ma- 
terial had been found ideally suited for use by 
assault troops in construction of temporary 
roadways over soft, yielding beach terrain.. It 
came in plank-shaped lengths, ten feet long and 
14 inches wide, each weighing (if) ))ounds. The 
sliore party developed a means of hinging these 
lengths into .'iO-foot "accordion-pleated" units. 
Si'Ncn of them were bound together ami lashed 
on sleds to be towed by tracked vehicles, As 



°' 7'F l,<tiiistU-s Ujit, .). Mnlerliils si l apped or 
fastened on wooden pl.-il forms (palle(s). I'allel i/al ion 
fai'ililates lojidinj.' iind nnloadiiis operations wlien 
cranes and otlier special lifting devices are available 
to handle these convenient but heavy loads. 
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it was pulled along, the nmttiiig would irnfold 
neatly and qnjckly over the stfti. Altogether, 

Si/^ mill's of tliis liinpod ninlfiii<r was jur- 
pared at the Pearl Harbor Navy Yard for the 
operation. 

In earlier operations (he, Sherman MlA'J 
(medium) tanks hud heen landed from landing 
craft, mechanized (LCM's) or landing craft, 
tank (LCT's). When the M4A2's were re- 
placed by the newer, heavier M4A3 tanks for 
tliis cani))ai;jn, tests revealed that LCM's car- 
rying them rode diuifierously low at Ihc bow. 
As a resiill, landinfi' ships, medium (LSM's) 
were used in lien of (lie LCM's."' For (he Iwo 
operation all (anks wen( aslioic in LSM's except 
those of Company A, oth Tanlc I'aKalion, 
whicii were carried from a landing shi]j, dock 
(LSD) to the Bisafdi in three tank landiag^^tiEsafl 
(LCT's). 

Among the great varie(y of amphibious 
equipment available for landings, two itetnfl- 
wei-e new (o the VAC: the Clover-Brooks ']^^- 
ton amphibian trailer, and the light cargo 
carrier M-29C (weasel), capable of hauling a 
half-ton load. The amphibian (railers, t\vo» 
wheeled towed \-e]ii( les, reached the '\d Divi- 
sion in November 1944, while the 4th and 5th 
Divisions received their allotments later in' 
December. Training exei'cises revealed these 
trailers to be dillicult to handle but, neverthe- 
less, they were utilized as "one-way" cMtHsti 
to lif( hiffh prioi'ity preloaded ciUiio. 

The wciisels were received and distributed to 
the three divisions in November. Outstand- 
ing perfoi'mance in (ests and (raining exercises 
disclosed (hat those boadike (racked vehicles 
resembling miniature LVT's without ramps, 
were valuable equipment. Critical shortages of 
'lepair parts, however, caused donltls as (o (he 
advisability of embarking the vehicles for Iwo. 
An air shipment of urgently needed parts 
erased these doubts, and all divisions loaded 
Weasels.. Additional parts WQKe Jfis^f/^gd 

"ith M<irl)ir OitUiil. Amiic\ D, I.n^'isl ics, 2, licrciii- 
after cited as Jith MurDiv Lofiiiitics Itpt. Tlie LSM's 
Were oceangoing sliips of 165-tan capacity and W«re 
about 200 feet long. IRfteiy c$al4.«axnr Are medlitei 
tanks each or ot&ee' %«lile1^ to « Ila»- 
tile beacb. . 



surface shipment in time to be dislribuleil be- 
forethe divisions Bailed* 

Fivi' aMi|iliil)iaii Inick (DCKW) Companies 
wore assigned to VAC units for tlte operation. 

these, three were Army and the 4fh «frd 
.Mil Marine Di\isioiis had one each, known as 
Provisional Amphibian Truck Comi)anies, 
F^HtE^fUi inuring training. Army ))ei'sonnel 
wlM^IUidLliUliLy' months of experionco with tlio 
vehicles, rendered valuable a.ssistancc to the Ma- 
rines. Spare parts again became a problem: 
:2()(> propeller shafts and 10(1 propellers were 
needed, and neither Army nor Murine procure- 
ment agencies could obtain them. To meet this 
oniorgoncy, the Pearl Harbor Navy Yard man- 
u.factui-ed fclieso items, but delivery was not 
imBtte until 38 January tMfi. 

For engineer support, (ho divisions had (heir 
organic engineer battalions plus (he l;i;id and 
8l8t Naval Cons(ruc(ion na((alions ("Sea- 
Bees"), attached (o the llli and .MIi Divisions 
rospe('(ively. In addition, the following units 
were assigned to VXC and placed uialer the 
Corps Engineer for operational control : 

2d Separate Engineer Battalion (Marine), 

2d Separate Topographic Company (Ma- 
rine) . 

2d Bomb Dis]iosal Company (^farine). 
156th Ordnance Bomb Disposal Squad 
(Ariny); 

02(1 Xaval Cons(ruc(ion Balt.alion (Navy).'"" 
Engineer missions would include clearing of 
mine fieflds, bomb disposal; road building and 
maintenance, water supply, and early repair 
and improvement of airfields. One of the most 
common of all combat engineering missions — 
bridge building — was not assigned. Only 
minor culvert installation would be needed. 

The 62d Naval Construction Battalion re- 
ceived orders to commence repairs and ihlftrd^e^ 
monts on Airfield Xniubei- 1 as oai'ly as possible 
after the beach assault. The specific nds.siou of 
this unit was to prepare air strips for OY-l's 

"The fjisl. iu;iiicuvi'i;ilili' weasel, uilli ils luw sll- 
ImneKo, iiullcil iiailcis .iiul iirlillery piece.-i over ter- 
rain tliat wliuclod velilclcs euuld nut negotiate. Of 
great value on land, they did not prove very senwortby. 
^AO LogMica Rpt, 45. 

"VAC Engineer Special Action Report, Iwo JIuia 
^OfripMStti t^*m^ li«!!!«tlM|Car cited as VAO Ai^pti. 



observation planes) and fighter aircraft. 
Silhflarly, the 31st Seabees would repair and 

extend Airfield Xiiniher 2 to 7,000 feet for ac- 
coniniodiition of B-29's. Target dates for com- 
pk'tiiiy (liese assignments were D-plus 7 and 
D-plus 10." 

With thvoc. divisions, pin? onr])s ti'onps and 
other siipporliiig units conunilli'd in ii lieavily 
foi lifii'd iu'cii of lesAl^a^ eifilit square miles, 
lijirli ("isuiilt ics were oxpoctcd." 'I'hc 3(1, Itli, 
and Titii Medical Battalions were intej^ral jiarts 
of the divisions. Corps had its organic medical 
Iiultalif)n, Eivaciiation n(is])ila] Niiniljcr 1, and 
the 38th Field Hospital. The latter, an Army 
unit, originally was slated to participate only 
MS a ])ai'l of tlio f lai'i ison I'^nrrr. Mount int; con- 
cern regarding casualties, liovvever, caused as- 
signment of this hospital to the Landing Force. 

After the A[a lianas operation, the Mai'ino 
medical battalions were each authorized a 100- 
percent iffcr^'ftBe in patient facilities and equip- 
ment, from 72 to 144 beds. The three divisions 
of VAC thus could accommodate 4:32 casualties. 
Corps, with the attached Army hospital, could 
care for 3,160. The 8tli Field Depot carried 
cots, tents, blankets, and mess gear for an addi- 
tional 1,500.'«» 

Two hospital shi]>s, tlie Samaritan and the 
Solder, and one APH (Auxiliary Personnel, 
Hospital), the Pinkney^ were originally as- 



"VAC OpPlan 3-44, 23Dec44, Annex M, Engineer 
Plan. 

** For the computation of caanaltleB, it was assumed 
that: "fourteen (14) days would be required to com- 

Iilt'to tli(> s<Mzm'(' of till" (ihji'clivi' ; tluit |)i'i-ci'nt of 
the eiitiio I'nii'c wimld lieconii' c'lisii.'illics (iii uai li of tlic 
first and s(!coiuI days; 3 percent on llic iliinl ;iud foinlh 
days; and \y-< percent on each of the remaining ten_ 
days ; tliat 20 percent of nil casualties would be dead 
or missing." VAC Surgeon, Special Action Beport, Iwo 
Jima Campaign, 24Mar45, 1, hereinafter dted as 
VAG MedRpt. 

"TP .50 Medical Report, Iwo .Tlinn, 2SSInr4r), 1-2, 
hereinafliT cilrd :is 'I F Mcilltjil. 

"Thcire were only three Al'll's ccininiissioued durint; 
the war. Tlie.se craft were desi^'ued lo accommodate 
the wounded brouglit offshore direct from combat. 
Aa contrasted with the regular hospital sUps, they 
carried troops and armament; they were not painted 
wliite and claimed no immunity under the Geneva 
Convention. Tliey were named for deceased Sar,L!eons 
General of tlio Navy (Pinkney, Tryon, Blxey). Alaj 
V. O. Hongb, The laUmd War (Philadelphia, 1947), 214. 



signed for tlie operation, as was the LSV (Land- 
ing Ship, Vehicle) Ozark,"^ which would serve 
as an iiuxiliiiiy hospital siiip. Oik? other hospi- 
tal sliip, the Bowntiful was later scheduled fjot 
Iwo. 

.3k addition, four hospital LST*s | LS T (II)] 
were to he stationed 2,000 yards t)tl' the beticiies 
to serve as evacuation control centers. This 
was- planned as the first step in the process of 
ovaruiition from the beacli. There casualties 
would be logged, given additional emergency 
treatment, then transfen-ed to other ships for 
fiirtlicr ciirc. T..CVP's would 1)(> available as 
ambulance boats to cariy pat ients to the trans- 
ports (which provided limited hospital facil- 
ities) and hos])ital sliips. Casualties were to 
be taken to Saipan and Guam, where a total of 
S,000 beds were available. Air transportation 

wa.s scluvliilcd as soon as air strips were ready 
to acconnnodate trtmsport planes.'^ 

In early Pacific operations whole blood for 
transfusions in a combat area had been ob- 
tained from on-the-spot personnel. However, 
with the establishment of a whole-blood dis- 
tribution center on Guam it was now possible 
to ijrovide for a vitally important mobile blood 
bank at the target area. Early in January a 
mobile blood bank facility, consistiii<r of one 
medical officer and two corpsraen, was atttiched 
to the corps medical battalion. Operating on 
an evacuation control LST, this bank was to 
act as a local blood distriiaition center for ships 
receiving casualties and for medical units 
ashore. 'Wlicn the situation ttshore permitted, 
this bank, complete with refrigerating equip- 
ment, woidd move in and function until regular 
air delivery of whole blood from Guam •» could 
be est alilislied. 

I'aridleling the problem of care and evacua- 
l^cai 'wad li&BttM^ feporting of casualtieB. 



"The Oznrk (LSV2) was converted In 1944 from 
a inine hiyei' Mnd efjniiiped with a stern ramp. This 
vessei of t),IHM) Iohh (4ij."> ft. loiii;), cduld carry 21 
LVT's, 44 DUKW's, or 800 troops. Tlie Ozarl; lifted 
50 preloaded amphibian trailers to Iwo. J. C. Fahey, 
The BMpa and Aircraft of the United Btatct Fleet 
(Watshington, 1050), 83-35. 

** VAC Assistant Chief of Staff, 0-1, Special Action 
Ileport, Iwo Jnna Cnuipaign, l&iar45, IS, Iterelnafter 
cited as VAC Personnel Itpt. 

** TV Se MeOBpt, 2. 7A0 UedSpt, 16. 
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In some past operations many wounded were 
long carried as missing in action because their 
wherealxiiils raiiaiiuHl unknown for scvL>nil 
months. VAC took steps to pi pvent tliis situ- 
ation at Iwo. Tlie four LST ( H ) 's, as the fii-st 
link in the chain of shore-to-sliip evacuation, 
wort' to niaindiiii (■()nii)l('f(' records of i-ccci])! 
and disp(Jtiitiou of casualties. Tioop conunaiul- 
ers on each transport wen- to assi<iii a clerical 
NCf) to record and report all ( aswalties l)roiii:!it 
on board. All ships were requested to .submit 
reports of casualties to corps headquartei«f air 
e\acuees wei'e to lie repoi'lcd by llie air e\-acna- 
tiou oilicer. A casualty suction of one olliccr 
and two NCO% was provided at corps to process 
llicsc ic|)()rls. Detailed plans were i.ssueil con- 
cerning tlie collection and inteiinent of friendly 
dead, burial of enemy dead, estftblishttidnt ^ 
cemetery sites, and iri'aves registration."' 
<^ During the closing months, of 1944, six re- 
placement dtJtftg embarkBd from the "United 
States destined for duly with VAC. I^acli con- 
sisted of approxuuutely 1,250 oiltcers and men. 
Two of these contingents went to each of the 
three divisions, where some of the persmttl^l 
were absorbed prior to de])artini>' statciii!! areas 
, for Iwo. For the most part, however, these 
I units were kept intact for use with shore parties 
for employment on tbe beaches until needed 
' to replace combat losses."^ 

Painstakingly, corps G-4 and G-1 sections 
worked out the many other details of logistical 
and administrative plannin<r. As the target 
date for Iwo drew near, these plans meshed 

smoothljrwilli tixe oH^-all operational a^eme. 

TRAINING AND REHEARSAL 

For troops in tbe Pacilic during the war 
years, life boiled down-iOa very simple formulat 
training for combat, combat, more Iraiiiinir, 
followed by more combat. At the lower ech- 
elons, where the intensive troop training pro- 
grams were conducted, knowledge of tl»e iden- 
tity of the next object i\'e was not necessai'v: 
siifUcient the certainty that "anulhcr rock" had 
to be takim.. 

" VAC Personnel Rpt, 13-15. 
*im., 16. 



It was at Uie higlier l<>vels that the traiuiiw. 
prograto deatt with preparation for spedino 
targets. Tbe Commanding General, Fleet 
Marine Force, Pacilic, a.ssumed responsibility 
for training and e4inii)ping all forces under his 
command. A juimary function of FMl<"P;ic in 
connection with this <luty was the distribution 
to all subordinate commands of uifornuvtion 
concernin<r new developments and chauges in 
ampliibioMs tecbni(|nes. 

Followin<r his assi"j:nmfnt as Cominanding 
General, V.V(" Landini: Force, Major General 
Ifarry Scliniiill ;issninc(l direcl responsibility 
for tbe jnepaialion and training of all units 
assigned to him for the opemiiiOii^ In addition 
to tbe routine (rainin<j i)roi;ram, units of Y 
Corps participated in tests ajid ilemonstratiuns 
ot ne^ tfi^ of amj^bioua vessels, craft, vi^ 
hides, weajwins, and tecbniqiies (levelo]ied in 
anticipation of revised enemy defensive dois- 
trines.** 

As tbe nature of the Two operation beciune 
better known, the division training programs 
placed added emphasis on attacking fortified 
positions, I'cilnclion of pillboxes, detection, 
marking, and removal of nune liolds^ and the 
use and coordination of siqjjiorting atttis. 

During the period 15 to 30 Novembei', i he 1 1 li 
Division conducted amphibious exercises in the 
Maalea Bay area of Maui, followed by a divi- 
sion field exercise Ijased on the schenie of ma- 
neuver for the Iwo Jinui operation. Two com- 
mand post exercises were later held in the camp 
area.*^ 

The 5th Division began specialized in.sti'uc- 
tion and exercises as soon as initial plans for the 
operation were distributed. Special emphasis 
[daced on tbe mission of tbe i2Stli Marines re- 
suited in an ellort to utilize tenaiii similar to 
lontliera Iwo Jima. Each battalion of that 

reu;inient received tbe benefit of i-xeri'ises that 
involved lauding on bcaclies thought to resem- 
ble Iwo's, and enveloping a hill mass remark- 
ably like Mount Sm ibachi. In an area mai ked 
oil to I'epi-esenI I be objective, elements of tla^ 
division actually executed the scheme of ma- 

■mme^ Tf^xsBi^liiiiiik^kmm^ post ex- 

''iik UHtiHo OpB»t, 8«c t 
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ercises in tlie Iliiwaiian area, iiicliuliug one 
problem employiiif;; coordination of air, naval 
gunfire, and artillery support.™ 

Prepariition of the 3d Division for the oper- 
ation followed a pattern dictated by its as- 
signed mission. Traini^'^iBSEercises raapha- 
sizod tlio VMi'ious phases !i rcsci'vc unit piisscd 
tiirougli wliile iandiug, aud moving up to the 
assault. Particular attention was paid to 
methods upcd in cxcciit iii<r a i)assa<ic of lines in 
order to continue the attack, lieoause this 
division would not land in the assault, no as- 
sault lan(lin<jf rehearsals were helil. The plan 
called for ;kl Division use of sliore party facili- 
ties of previously landed organizations. NeV- 
ertlu'loss, tlie division and conihat leant shore 
l^arties engaged in training exercises on Guam 
prior to eiribai^li<sn:<* 

Replacement drafts did not reach the divi- 
sions until late in November. Altliougb these 
men had undergone basic infantry training be- 
fore leaving tlie United States, there was still 
much preparation to be accomplished in the 
short period of time remaining. Exercises 
wei e sorely needed to integrate these troops 
with the units to which assigned as combat re- 
placements. It was necessary further to ac- 
quaint them with the shore party duties they 
were to perform, prior to their commitanent as 
infantrymen. 

Training of the newly activated amphibian 
truck companies was delayed liy llie late de- 
livery of the 1)1 KWV. Taniv-infantry ma- 
neuvers were handicapja'd by the necessity of 
considerable retraining; of tank crews and 
maintenance personnel in operation of the new 
M4A3 tank. 

The loadinrr of assault elements Staged in 
the Hawaiian Islands began on 24 December, 
following completion of amphibious training 
exercises. By 0 January, enibai'kation of all 
troops was concluded in preparation for initial 
rehearsals. As individual units completed 
loadin<r, transport divisions cari'ied them inde- 
pendently to Oahu where they assembled with 

"28t)l Marines AcIIdii RciMivt, Two .lima, nndatCd, 
Pt IV. Hproiiiiillci' ciicd ;is ,.',S7/( Mm- .S'.IJJ. 

'".'Id M.iriiic Division Ad ion Itcport, Iwo .lima Op- 
erntloii. 30Aiir45, I't. 2, lieieiuufter citeU as 3d 
MarDiv BAB. 



other elemefttgi pf the Joijit Expeditionary 
Force.'" 

Di ess rehearsals, conducted in the Hawaiian 
area fiom 12 to IS.Tanuary, involved major ele- 
ments of the Landing Force scheduled for the 
assault. These mass exercises, based on the 

actual scheme of maneuver, toolc ])laee at Mii- 
alea Bay, Alaui, and Kahoolawe Island. Dur- 
ing the entire timej emphasis was plac^ on 
conuriunications and cont I'ol." 

The absence of several assault organizations 
from Hawaiian rehearsals detracted somewhat 
from the over-all value of these exercises. Only 
two of the five LVT battalions assigned to the 
tw6 operation participated. The other three, 
which staffed in the Afai'ianas, sent liaison ofli- 
cers to observe the exercises aud carry back in- 
forihatlOn re!ttt^V6 t6chajiges in plans and pro- 
cedures." During landing exercises, training 
tractoi-s and landing craft replaced the missing 
units and provided Marines with the necessary 
practice in loading and landing. Another unit, 
the 4th Tank Battalion, was not present at re- 
hearsal because of the delayed loading of LSM's. 

Participation of V Corps Artillery was lim- 
ited to part of group headquarters, the 2d 
155mm Howitzer Battalion, and half of the 
473d Amphibian Truck Company, USA. The 
only opei'ations ]ierfoi-med liv the group in- 
volved testing primary radio circuits; the corps 
landed no equipment. No DUKW's were 
launched because of need to ju'eveiit cori-osion 
and deterioration of preloaded ammunition, and 
LST's were not beached because of reefs off re- 
hearsal landing beaches." 

In spite of these deficiencies, jiarticipating 
units felt that rehearsals were of definite value, 
especially to the 5th Diniwen, then operating 

"TFS6 0»Rpt,Viacia. 

" im. 

"The 2d Armored and the 8d and 5th Amphibian 
Tractor Battnlious did not participate. These three 
units had supported Marianas operations and remained 
In that area during Hawaiian i-ehearsals for rehabili- 
tation, re-eqnippln^, and training. They were assigned 
to assault divisions at Sai|iau lii'forc lin;il exercises. 
The 10th and 11th Ainpliilpi.in 'rrndor li.illiilioiis were 
present. All live I.V'l' lial lalinns p;niirip;ile(l in tlie 
Sai|ian reliears.-ils wliicli followed. \'A(' I. VI' ( Ifliecr, 
Speeial .•\elion Reiiort, Iwo .lima ( ':i iii|i;ii:;n, ;!OAi)i' l."i, 2. 

" YAO Artillery Offlcer'a Report, ltiMar45, » hereln- 
Itiiw^^Na as VAO ArtyRpt. 
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for tlie lirst time as part- ui" a coi'ps. Exi>erii'iicc 
gained while working v^ih adjacent units 
])i'<)V('(l viiliiahle as weak links in control iind 
eonuunnicatious pune to light for subsequent 
correction;**- 

Final icliciiisjils in llio Mai'ianns during' (lie 
second week of February included ships and 
aircraft of the Amphibious Support F<*ce fPF 
82) and (he Naval Gunfire and Cov i rini>- Force 
(TF 54), neither of whicli had engafjcd in the 
Hawaiian maneuvei-s. All assault shi] )pi iifj; was 
now assembled at Saipan, inclndiufj; all LVTV 
embarked in LST's of tlie tractor gioups. 
Troops of assault battalions were transferred 
from APA's to LST's just prior to rehearsals. 
These exercises were held primarily to te^t co- 
ordination between supporting arms and tfee 
Attack Force, with the emplnisis again centered 
on connnunioations and control. Marines were 
boated but did not land. Shore fire control 
])arties did land on Tinian, however, and con- 
ducted (b'ills and tests oi' connnnnications in 
coiniection with sinuilatetl bombarchnent. Dur- 
ing landing exercises troops executed a ship-to* 
shore feint in LVT'b as assigned for P-Pa^,^* 

MOUNTING OUT 

By late 1941 American shipyards, operating: 
on record-break injr production schedules, began 
to catch up with almost overwhelming shipping 
demands in the Pacific. Newly constructed 
ships made j)()ssib1e a reorganization in the 
composition of transport divisions I'oi' the Iwo 
operation. Now each division contained firo' 
AP.Vs (auxiliary personnel, attack; i. e., troop 
transports) and two AKA's (auxiliary cargo, 
attack) . Of these seven transports, oiie APA; 
imd one AKA cai-ried troojis and cargo from 
corps rather than a division. Thus, each assault 
regiment had at its disposal "fot^ transportation 
four APA's and one AKA from a lrans])ort 
division. Three of these transdi vs constituted a 
transport squadron capable of lifting a rein- 
forced Marine division. Men and supplies of 
service elements were distributed among the 
ships of tiie transrons and the LST's and LSM s 

^Uth mrDiv.OpSpf, Sec I. SUkMurDiv 8AR, Sec 
IV. 



assigned lo cari v assault infantry (and their 
LVT's), artibery (in DlTKW's), tanks, and 
other mechanized (■(|nipmenl. Tlie orgai\ization 
ol' transports lor iwo resulted in a niininunn 
separation of units foom their equipment wlicu 
loading.'" 

The 4th Marine Division loaded for combat at 
ItTftrff betiit^en 27 Decembei' and 8 January^ the 

."ifli Division al Hawaii belwccn '-Ti Dc<('nibet 
and it) January, and elements of the Ml Divi- 
sion titftr ttt Giiflm. AlthongTi hot defined for 
the assault, the I'd Division arrived olF Iwo 
conibat loaded, Tho wisdom of this later be- 
came fevi^iertt #heTV the Slst MnHnes teeeived 

orders lo disembaik for combat before other 
units of the division. This K iiiment arrived 
prepared for battle, with its ( (lu ipinent and sup- 
plies readily available when needed. Corps 
and garrison troops loaded in the Hawaiian 
area at various times between 23 December and 
25 January with six APA's and iom AICA's 
emi)loyed for tluvse elements." 

Of the 0;i LlSTs and LSMs assigned to 
the operation, the assault divisions necessarily 
drew the lif)n's share. Each of these units used 
U) LST"s while the ;<d Division managed with 
two to lift machines of the 3d Tank IJattulion. 
fhe remaining tank landing ships lifted «ttp' 
pfirting elements of V Corps. .\lIofment of 
LSM's gave 16 to the 4th Division and 12 to 5th 
Division, while the others became part of V 
Corps shippil^« One LSD assigned lo the 511) 
Division to carry tank landing craft balanced 
the disproportionate allotment of LSM's.'* 

l&i. anticipation of early need, Y Oxtps pnet- 
leaded (in addition to the jirimary cargo) in- 
fantry LST's with vital initial landing sup- 
plies. These included such items as water, 

"TF OU Transport Qiiarternuistur Kujiort on Iwp 
dinaa (fetation, lAjpr4ri, a, hereinafter cited as TP $6' 
TQM Rpt. APA's and AKA's embarked almut CSO and 
2,000 tons of cnrK" respectively, APA's loadliiR this 

tolinnKC ill iidditimi In lln ii- iniiiiary cai'^'n iirrsnimiO. 
YA(" 'rraiisiiiiil QuarU'niiii.-<li'i' Siiecial Action iteiiort, 

Iwo .lima ( Miiiimlgn, 2TMar4{!, becefeiKfler ^ted as 

VAV TQM It pi. 

'"VAC TQM Rpt; 3d Miii-Dir .s i A'. ir>. The ■ts.fd 
AA,(AW) Bq iUSAji,. l,38tb AAUjf, loaded at UlillU> 

^sn I}s HM etMBfii«i Vitt at tM gmisva ttinn^r 
^ VAtf ^it mi pB^i 
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AIRFIELD NUMBER 2 and Japanese antiaircraft installations take 500-pound bombs from Seventh Air Force Liberfttonk 
Unfinished Airfield Number 3 is left center in picture. (AF Photo) 



approximately two infantry battalion units of 
fire, 2,000 C and K rationK, l,-20() D rations, con- 
certina wire, <rasolin(', and lubricants."" 

The primary puri)ose of preload ini:' was to 
assure a balanced supply of rations, fuels and 
ammunition for assault troops on D-Day. Such 
provision and rej)lenishment allowed Marines 
to continue the attack while the bulk of supplies 
filtered aslioi'e through the hands of the slioie 
parties. A total of 28 LST"s arrived at Iwo 
thus preloaded or understowed.* In addition, 
A-2 amphibian trucks (DUKAV's) were jire- 
loaded at Tearl Harbor for early discharge on 
the beaches at Iwo. On the occasion of their 
introduction (o V Corps oixT.ilions, ^A) of the 
new 31^-ton ajnphibian cargo trailers were pro- 
loaded at Quam with rations, fuels, and ammu- 

"VAO TQM Rpt. 3; ith MarDtv Logiatie» Rpt. 

** Understowed, preloaded cargo consisted of items 
londed in ships or f-rnft. In siddltion to the primary 
(■;irL,'(), wliicli nii:^lil lie Links in' vehicles. Supplies 
loiiiled ill Mil LST iMiik deck would bo eovored with 
dniiiiaKe iiiid iii iiimry cargo loaded on top. Preloaded 
supplies could be stowed in any available space from 
which they could be quickly discharged when landing 
ship or craft beached. 



nition. These loads, embarked in the LSV 
Ozark, would sujjpiy troops ashore on D-Day, 
and the O-dj'l: f()ll()win<r disi'har<fe of hercaig^ 
would serve as an evacuation hospital." 

The fleet that lifted the Landing Force in- 
cluded a variety of vessels carrying a great di- 
versity of items esseulial to waging modern 
war. These ships sailed from many different 
poi-ts but all gravitated toward a common goal : 
Iwo Jima. Assaidt shipping traiisported over 
om ton of supplies for every man in the assault 
force, amounting- to approximately tons.** 
A total of 485 ships of various types were em- 
ployed by Task Foiwe JSl during the operation. 
This iiichitics combat \ess(>ls, assault shipping, 
and early Garrison Force echelons but not ves- 
sels from other forces that operated temporarily 
under the senior officer present afloat at the 
objective.^ 



" VAC Loi/isticx Rpt. 
TF r,(! TQM liiit- 

"Coiinnandor in Cliiof Uiiited Slates Fleet, Am- 
phibious Operations, Capture of Iwo Jima, lUKeb to 
ieMar45, P-0012, 17JuI45, 1-S, hereinafter cited as 
OomlmOh P-OOlt. 
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MOVEMENT TO THE OBJECTIVE 

Upon coinpleliuii of liiial reheaiHiils. the 
Landing Force convoy anchored off !Siiii):iii on 
11 ami ir> Fcbi iiary. By late afternoon of llic 
lattLM- (late all oleiiients of the creeping tractor 
groups had pointed chimsy bows northward to- 
ward the Volcano Ishinds. Slowly liu( suicly 
tlu'y bi'ftan to put dislanci' between themselves 
and the SoiitbiMii Maiiaiias. The next day 
Transport Squadrons 15 and lO, liftinjj: otlier 
olpniiMitrf of Major Genoral Harry Schmidt's 
Landing Force, also wuiji^lu'd anchor and steered 
a northerly course toward Iwo. While en route 
to the objective, this asMudt foirc received cover 
and protection from a carrier unit and naval 
surface elements.** 

Most of the Landin<r Force units that staffed 
ou Guam were not scheduled to arrive at the 
target' on D-Day. Therefore, these troops 
sailed aftei' the assault dixisions left Saipan. 
Supporting units of the 3d Division and corps 
troops sailed in LST's on the ICth, folloW©a by 
the main body of tlie division in the fastet" 
transports the next day. These ships from 
Transport Squadron 11, less TransDiv 82, would 
stand by approximately 80 miles off the south- 
east coast of Iwo (Jinia, with the 3d and i)th 
Hsrhi^ M Exped^Hcmayy "TrBops teiiert^e.*" 
•RCT 21 followed other plans. Leavin<i- the ;id 
Division at Guam, it embarked in TransDiv 32 
and departed a day earlier to arrive at the ob- 
jective by 1000 on D-Day. 

PRELIMINARY BOMBARDMENT 

Before Marines set foot ibirl'#(} ^nft, l^at 

island had endured the longest and most in- 
tensive preparation given any objective in tlie 
Pacific during World War 11. From the ini- 
tial rariMi'r I'aid of June 1044 to the prc-H- 
Hour bombardment on It) February 1945, tons 
of explosives showered down on this small 
island until it seemed that me4tt9- iMd' %a 
resist must surely be smothered. 

Air Activities 

Itegularly scliedided aii- sti'iki's aijainst the 
target Ix'gan as early as August 11)14. Ajv 

" VAC Oiiltpt, 0. 



operations were diyided i»)nghly into two 
l)haRes: those prior to 1^ February (the Stra- 

legic phase), and those ( (inducted from then to 
D-Day. During this time the tempo of air raitls 
inci'easod steadily to the point where Marianas- 
based bombers hit Iwo with a daylight attack 
once ovei'y 24 hours. These strikes were ac- 
conipaiiietl by night iiai assing missions, lighter 
sweeps and photo iccoiuiaissance Higlds.*" 

The worlchorsos ol' these aii' assaults pi'oved 
to be the heavy bombers (]J-:il"s) of tlie 
Seventh Air Force stationed in the Marianas. 
This campaign mai'Ued the greatest elfoi'l made 
by Seventh Air Force bombers in the I'acilic. 
Commencing on 8 December, and continuing for 
74 consecutive days, explosixcs IVoni these air- 
craft rained on islands in tiie \'()lcau()-Honiu8, 
with particular attention given to Iwo Jima." 

IMarine PTM's (I? 'J.') medium boiiiliei's) from 
VMli-G12 participated in this bombing from 
early December 1944 uiitfl D^minus 20. These 
flying Afai'ines operated from the Marianas un- 
der the Vll Bomber Command and llew night 
sorHes through the Vt)tdfttipo»Bonin TslanidB in 

an effort to disrupt enemy shipping activities. 
Because of onniipresent United States aircraft 
in this area during daylight hours the enemy 
mad(! frantic attemiits to sup])ly their island 
outposts at night. Against this nocturnal logis- 
tics program ]|£arihes, using rodttistaid radar, 
operated with considerabil|^9tto0epa, tCftNTd^^ 
Japanese ships 3UQk.'" 

All air missions on or after D-minus 20 were 
executed in compliance with provisions of the 
Iwo .Tima Air Support Plan.^ During this 
period Marianas-bnsed Liberators flew 30 to 34 
sorties a day against the Iwo defenses.* Al- 
though land-based aircraft missions over Iwo 
were controlled by ComnuiiKler Task Force 'J3 

"TP "1(5 lioiiort of Air Oiierntlons in Support of tlio 
Capture of Iwo .lima, 4A)ir4ri, 1, lierolnafter cited as 
■'>'• I'V A'/''. 

" Tlii'se I!-2-l's were from llie lllli (Jroiip on Guam 
ami llio ;tOlh liroaj) on S:ii|iiiri. 'I'wci s(iii,'Mlrons hit 
Iwo dally, primarily witli iiOO-pouiuI Koneral purpose 
bombs, from 8 Pecember until D-Dny. Army Air 
Forces, Pacific Ocean Amm> Begmt ei Parttdpatton 
111 the Iwo .Tliiin Operntlon.liWB, 75. 

IhhI.. 7(i. 

"CTK .'il Opl'lnu A2."i-l l, Annex I. 
" TF Bi Rpt, Pt V, Sec B|>17r-aa, 
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(Liciitoiiiint Greiioi-iil Millard F. Harmon, 
USA), after D-minus "20 they were conducted 
according to requests of Commander Joint Ex- 
pedit ionary Force. I'oiuhino- missions WACe 
planned to accomplish the following: 

(o) NetttraliaatTihi of the airfielils And ih- 
stallatibns on Iwo ,Iinia. 

(h) Destruction of ^un positions and iixed 
defenses. 

Naval AcUviUes 

The initial plan for preliminary naval gun- 
fire lionihanlment ])rovi(le(l for one cruiser 
division to shell Iwo beginning on D-niinus 8, 
to'be joined on D-minus 3 by seven old battle- 
sliii)s (pre-World War II) and six mate 
cruisers." 

Planning for naval preliminary fires at Iwo 
■was marked by three unsuccessful attempts by 
Marine naval gunfire specialists to lengthen 
the period of shore bombardment. Efforts to 

gain more time foi pii assault destruction of 
enemy defenses were based upon previous ex- 
perience of Marines at Tarawa, Saipan. and 
Peleliu. In these operations prelandinn naval 
activities left much to he ({(vircd. and the corps 
wanted to ensure more adecpiate softening of 
the target at Iwo. Requests for more than three 
days of fires wei-e made in consideration of the 
known nat ure and ninnbei- of defenses at the ob- 
ject ive. The naval fjunfire officers of V Corps 
believed that oidy a lonjr period of deliberate 
destructive fire could properly prepara tlie 
target. 

Tlie first Marine retiuest called for a Ifl-day 
bombardment by one cruiser division and three 

"OowiwCft P-00/2, 3-1. 

"TF 56 Prellmiiinr.v Report on Naval Gnnllre Snp- 
jiorl ill Opcrat inns atiaiiisl luo .lima. l.Vprl.'i. I, licru- 
inaftcr citcil as 77'' rii; I'rcliiiiiiiiirii \0l'' Itpt ; DJJ- 
TA(.'lf ME\T. On ir).\ov4^ Admiral Turner informed 
V Corps tbat CiuCPOA's initial plan for preparation 
fires was changed. Instead, one cruiser division 
would shell Iwo on 16 December and at irregular in- 
tervals thereafter. This was the suhstitnte for five 
continuous (la.vs of bdiiiliMi-diiicnl li.v :i rniiscr divi- 
sion. Then, on D-inlnus :!. ilic .Auipliihiuus Support 
Force, inchidin;; scvt'ti Imll Icsliips. would couuiicncc 
a "methodical and tlioroiigb bombardment." Ltr 
ComPbibsPac to CG VAG, 000200, l5Nor44. 



hat (lesliips. This ))roposal was turned down by 
naval commanders, and Cieneral Scluuidt then 
asked for nine days. After failing a second 
time, the VAC conunander made sweeping con- 
cessions and submitted a third letter requesting 
only four days of preliminaiy bombardment. 
But naval planners still insisted that their 
schedule would provide ade^u^te. prfparatioii 
withotit even one more day. 

In his fourth and final effort. General 
Schmidt asked for additional firinrr time. 
Reali/.ino;, however, that the Navy would prob- 
ably continue firm in its decision to devote only 
three days to tiu; task, he proposed as an alter- 
native that shelling on those days be concen- 
trated on and adjacent to the preferred landing 
beaches. Tliis rcfpiest I'eccixcd the same strong 
sup|)ort from (ieneial Smith as all former at- 
tempts, but Admirals Turner and Spniance 
again held to the original plan."^ 

The Navy's major considerations in turning 
down Marine requests may be summarized as 
follows: 

(a) Tlie initial .surface bombardment nnist be 
simultaneous with the first carrier attack upon 
the Tokyo area by the Fast Carrier Force (TF 
58). The carrier attacks were to continue for 
three days but unforeseen conditions might 
force TF 58 to withdraw earlier. Therefoi e, if 
pre])aration fires at Iwo connuenced on I)-niinns 
4 and the carriers were forced to abandon their 
operations against the Empire in two days or 
less, the enemy would have sufficient time to 
recover and launch air attacks against United 
States invasion shipping off Iwo Jima. 

(f)) The limitations on the availnbility of 
ships, difliculty in repleni.shing amnuuiition. 
and loss of surprise interposed serious obstacles 
to a protracted preparation. 

(f) The Navy jilan foi' three days of firing 
would accomplish all the desired objectives, 

(d) The prolonged air bombardment might 
be considered at least as effective as one day of 
additicKoal surface bonibarduient.** 

"I.lr (•(; VAC lo ('oiufhihsfao OMonH. 2,Tnu4.1, 1st 
endorscincut. (SJan-iri: 'M ondorscniout, OJau-tn ; Ltr 
ConiKillliFlt lo ('<; K.MF I'ac. OOimi;, 12.ran4r>. 

"Ltr ConiFiftbFlt to CouiPhlbsPac, 00066, 2Dec44; 
Ltr GomPhlbsPac to ComGenVAC, 000209, 15Xov44. 
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TOP COMMANDERS AT IWO. Prom left to right: Vice Admiral Turner, Expeditionary Foi((- Commander; Major 
General Schmidt, Landing Force Commander; Lieutenant General Smith, Expeditionary 'J'lDop.s Commander. 



Ttie Amphibious Siip])ort Forco of Roiir Ad- 
miral William H. P. Blandy (TF 52), first of 
the American forces to arrive at the target, er- 

])('rioiiml serious setbacks and revisions dnrinii 
preparations. Task Force 52 was composed as 
follows: 

( iunliro and Covcrins Fotce (TF 5$), BAdllj Bitr- 
trnm J. Uodsors, USN." 

.Support ('111 Tier Qroup (TO tSSSSU BAdn) C&ilTl& 
T. Durgin, USN. 

Mine Group (TO S2.S), SAdm Alexand^ Sfaa^, 
USN. 

Underwater Demolition Group (TO SUA), Capt 

B. Hull lliinloii, USN. 

Gunbout Suppdi l tJiiils One and Two (Til's 52.5.1 
and 52.5.2), ('a|it Theodore C. Aylward, USN. 

Air Support Control Unit (TU 52.10), Capt Eltou 
0. Parker, USN." 

Late in January it became evident that cer- 
tain major support vessels would not be ready 
in time to take part in the preparatory bom- 
bardment as planned. These siiips still su])- 
poi'ted General MacArthur's forces in the PliiJ- 
ippines and could not be released -while ncieded 

Vessels of TI'' 51 were assigned to TK 52 for pxeeil- 
tloii ol' .shore honiliardnuMll at the oljjeel ive. (iunlire 
and Coveriii}; Force ('I'F 54) Heport of Operatiuus of 
Ta.sk Force 54 in the two .lima Campaign, lOlSasiS, 
hereinafter cited at TF Si OpRiit. 

"Amphibious Support Force (TF 52) Action Sepoxt; 
Ivfo Jlma, 23Feb45, 3-4, li«rdii«f tev eltAd iW 7^ fiS 



there. Others, dainajred in recent operations, 
could not be repaired in time. Extensive 
changes in the gunfire support plan became 
necessary, iuid Ntivy comnianders befjan scour- 
ing the Pacific ocean meas for replacement bat- 
tl<es1itps and wiiisers for Iwo. Nibw^ aehednlea 
of sliips' boinbardnieiit duties, based on a re- 
vised naval task organization, were ready by 28 
January " and inclnded the battleships Iif eHh 
Carolina and Wafihinf/foii (BB's — new battle- 
ships). Admiral Spruance now indicaled that 

" Heavy support vessels for this revised uaval gun- 
fire plan eam«!inK)iii great dbtanm and many stfitloiia. 
In November 1944, the Nevada, Teseat, Arkansas, and 
Tnacatooga reached the Pnciflc through the Panama 

( anal after supixirting laudluf^ in North Africa, Nor- 
niand.v and Southern Frnnee. Tlifi Tfeio York, after 
sniiporl iiij,' North African liimlinus and operating on 
Atlantic convoy diit.v, also reached the I'acilic b.v wa.v 
of the I'anania ("anal in November and .joined 5th I'leet 
units at Ullthi. The Idaho and Tennessee both Joined 
VtfH irUta bonbairdteiAiit imtts directly from Wett Owtit 
shfpjriir^ -where each bad undergone bndly needed 
repairs after extensive prior Pnciflc operations. The 
Yickahuru, commissioned in .June 1!)l t, partlcipaled in 
her lir.st: combat operation at Iwo. The I'l iisii)-<jIii, 
aiicntcr and Salt Luke Cilii iCinDiv 5, K.Vdni .\llen K. 
Smith, USN) bad been shelling' Voh ano-lionin Is- 
lands interiiutteiill.v siiice November I'.lll. Otiice of 
Naval liecords and Library, Ships' Uistoi'ies Uj^ancii, 
Na^DeSftrtnent, U. Shlin' HiMortei< HerlSn- 

after elt«dl a* fiftif^*' Smoria. 
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these two heavy bombardment vessels with their 
powerful 16-incli j^ims would not arrive off the 
target until D-Day. A second revision of gun- 
fire support plans now became necessary, and 
fii iiiii; scliodules sjad ssetoT as^igiHpents were 
again altered.** 

i^tiil^Mthe end of January in pi'eparini: (o snp- 
^cat the coming operation. At midnight, 26 
January, Adaii?al Spruance relieved Admiral 
William F. Hal^igr 9^ TJlithi, knd the U. S. 
Third Fleet thereby became the Fifth Fleet, 
Concurrently, command of the Fast Carrier 
Force passed from Vice Ailmiial .lohn S. Mc- 
Cain to Vice Admiral Marc A. Mitscher, and 
it became Task Force 58, soon to strike the 
Empire in suppoxtitf ti^ MaiiAe.4yttackiB ithe 
Volcanos.*® 

Task Forces 52 and 54 arrived in the Mari- 
anas from Ulitlii on 12 February and engajjed 
in final i (>licai>als witli tlic invasion flcot. Sliore 
bonibardmi'iil units left the Saipan-Tiuian area 
on 14 February md arrived at the objective 
early in the morninff of 10 Fohi'uaiy.""' 

The decision to limit pre-D-Day preparation 
fires to 3 days (16-18 February) imposed' « 
trciiiondous task on the heavy support ships of 
Ikt'ar Admiral Bertram .1. Ivod<j;ers" Naval (Inn- 
lire and Covering Force (TF 54). Tlie mission 
of these vessels was to knock out or neutralize 
the most powerful and tlircateninir cnomy de- 
fense installations prior to D-Day. Target 
priorities for the preliminary bombardment 
were as follows: 

Priority A— Iiis(;ill.iii(ins that thrcatciuMl ships, 
nircrnfl, ami I'DT openitious (coast Uefeuse and 



"TFS2 SAB, a-4. 

"Fast Carrier Force (TF 58) V. S., Fifth FIe6<^ 
Beport of Combat Operations from 10Feb45 to 
4Mnr4.'S, 13MQr45. The Past Carrier Force was deslg- 
iiatpd 'l"F 3S wlicii (iperatlng under the Third l'li>ot, 
and TF "i.S while op-cratinR under Fifth Fleet com- 
mand. This dual designation of TP :iH/r>H iiavallfled 
that of the Third and Fifth Fleets, of which Admiral 
Halsey later wrote, "Instead of the stagecoach system 
of keeping the drireTs and changing the horses, we 
changed drivers and Icept the horses." Fleet Admiral 
W. F. Ilalsey, USX, and I.icuienant Commander J. 
Uryan, III, I'SNK, Ailmiral JlaUcU's Story, (NewTork, 
1947), 1!I7, 217. 

TP Si OpRpt, 6. 



antlnlT^ifiilt gxm, aatttank 
guns), ' 

PrioifIlr^~S^tlitttaUatioQ8 ttttCAtentag the Land- 
ing Force In the ship tot alwte Itiofement (bloclc- 
lioases, covered arttllsryr iiUlhoxeEf, machine guns, 
command posts). 

Priority C — Installations such as caves, ammuni- 
tion and fuel dumps, bivouac areas. 

Shore bomhardinont ships assumed the rcspon- 
siblity for dealing with a total of 724 A and B 
priority targets. And the job would have to 
be accomplished liy si.x old Iiattleship8}:'l&tqr 
heavy cruisers and one liglit cruiser."^ 

Admiral Blandy and a large staff, on board 
the /i:.sfef! (AGC 12), controlled all activities at 
the target during the preassault period. 
Assisting the Amphibious Snp|>ort Force com- 
mander at this time were Lieutenant Coloiiel 
Donald M. Weller, USMC, V Corps Naval 
Gunfire Ofiicer; and Captain Elton C, Parker, 
DSN, commanding til^ Jjir S^lfiQCti Control 
Unitof TF62.>'» 

Upon arrival at the objective, heavy support 
units came inider direction of Admiral 
Blandy for shore bombardment. Firiiifj com- 
menced at 08t)0, with support vessels following 
maiM sweepers that swept shoreward from tihe 
lOO-fathom mark. Initial ranges for gunfire 
were tlierefore great, making airborne spottex-s 
and observers indispensable. All fire support 
units received orders to shell Iwo only when 
si)eciflc targets could be identified and impacts 
observed from tlie air.""* 



Tennessee, Idaho, Tema, Veto York, Ifemda, Ar- 
kansas, Chester, SaU Lake City, Tuscaloosa, Pensa- 

cold, (1)1(1 VUl'Khurti. 

'I F r,.i .sM/.', n. 

'"'L(r Adni W. II. P. P.landy, (Ret), to CMC, 
20Jau53; air observers from the 3d, 4tli, and .5th 
i^arDivs, assigned to Ure support ships, spotted tar- 
gets for Navy gant. Also, ^ni^ YQC-^ (tighter- 
spatter iqhftdron) fI«>W £idm the ' OViffl '^IsnA 
to locate targets for TF 54. The Iwo operatittll 
the lirst eniplo.vnient of VOF (Navy fighter planes) 
aireraft for spotting assignments in the Pacilie area. 
UrganiKatioii of VOC-1 was prompted by experience 
In use of JiKhter-type i)lani's lor spotlins diiriiiK Inva- 
sions of Africa, Sicily, and Italy. Composite Spot- 
ting Sqnadton One, Participation of TOC-1 in Iwo 
.TIma Opej-ation, 18Mar45, 1; Naval Gunfire OfBcer, 
Expeditionary Troops, Fifth Fleet, Report on Naval 
Gunfire Support in Operalions Afjainsl Iwo .linia, 
9Jun45, 2, hereinafter cited as Tl<' 5G Filial N(JF lipt. 
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Obi>L>rvei-s and spotters found their tusk 
fl1hi(^ ItifptSGSble b^ati^ t)f a ToW cdTmg thint 
cinised poor visibility. Pluniied firiiifr scIuhI- 
ules could not be carried out, and each ship 
fired in its assigned sector whenever the weather 
permitted."'" During rare moments when Iwo 
became visible from the air, intensive antiair- 
craft fire forced United States observation 
planes to remain at altitudes above 3,000 feet, 
preventing accurate assessment of guiilire 
effects. At the end of firing on 16 February, 
damage to enemy installationn apfid&Ved negli- 
gible.'"' 

Ill spite oH llie iiii fa\ ()i able weather on D- 
niiiuiH air operations continued, and a total 
of I.'jS soriies wei'e flown tliat at least kept the 
enemy oil balance. Airfield Number i was 
strafed and hit with Toekets by eight Navy 
fighters. During periodic clearing of the skies 
carrier aircraft also managed to attack gun em- 
placements on Mount Suribachi. In the after- 
noon Army Air Force bombers arrix ed over Two 
but could not complete successful bomb runs 
because of the dense overcast."* 

The bulk of the missions flown on 16 Febru- 
ary were by Navy flyers from Rear Admiral 
Calvin T. Durgin's Support Carrier Group 
(TCi ri'2.2). This included the escort carriers 
(CVE) Sargent Bay, Natoma Bay, Wake Is- 
land, Petrof Buy, •Steamer Bay, MaMn Island, 
Luiiga I'oiiif. AiKiio. Bisniiircl' Sen, Stir/!iuiii' 
Bay, Rudyard Bay. Until land-based air- 
craft could fly from Iwo airstrips, planes from 
these carriers would furnish nearly all the close 
air support for combat troops ashore."" 

Simultaneous with the beginning of the 
Iwo boiiibardnient on 1(1 I'"el)ruai y, Adiim al 
Mitsclier's Fast Carrier Force liad smasiie<l at 
the Tokyo area of Japan in a covering action 
to distract enemy attention from American 
forces attacking the Volcuno-lJoniiis. This 
strike against the mainland continued through 
the I7th, when Mitscher withdi'ew his force 



ConiinCh I'-<»012, 1-2. 
"» TF 54 OpRpt. 9; VAC VOF Rpt, 7. 

52 8AR, End D, 3. 
"TSS Mnkin Island Action Report, Occupation of 

Iwo .Miiia, lOFcb l." 1(1 iniMrl.", iiiulMti'd ; Sliip^' 
Histories, USS Wukc Isiand, USS Petrol Day, USS 
Steamer Bay. 

« 
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to a point from whicli its luiglkt could be 
l^ugKttd beiSf on Im^in&'hf 19 ffebiTia^y;**" 

^^tnorning of 17 Februai v the weather had 
cleared and remained excellent throughout the 
day. At 0840 the Nevada, Idaho, and Tennes- 
xcc moved in to ;-5,0()0 yards from shore to pro- 
vide close support for the underwater demoli- 
tion team operations scheduled to begin at 
1100."" Wiiile UDT's awaited oiders to head 
for the beach, the covering fire support vessels 
experienced still opposiiion from enemj' shore 
batteries. At 0848 the Tr)niex><ce was hit and 
about an hour later the cruiser Pcnxdcola 
rocked under the impact of several direct hits 
antl near misses from heavy-caliber enemy 
sliells. Pi-iiK/icohl sillTer(>d exieiisive damage 
and 115 casualties. Among the 17 killed was 
the ship's executive officer."" 

At about 1045 the FDT swimmers headed 
toward the hostile island wlule LCI (G) "s cov- 
ered their approach from positions 1,000 yards 
off shore flailing the beaches with rocket bar- 
rages and 40umi gunfire. Working under 
heavier mortar and small-arms fire than they 
had ever before experienced, these men pro- 
ceeded witli their assigned tasks in a "business 
as usual" manner. Their mission included 
checking beach and surf conditions, searching 
for obstacles on the beach, and in the water ap* 
jM-oaches. Obstacles were to be destroyed when 
found. Some of the swimmers actually 
crawled out of the water to collect soil sam- 
ples for examination on board ship."' 

As UDT men labored near the beaches, their 
12 supporting LCI(G)'s ran into serious 
trouble. At about 1100 the gunboats suddenly 
began to receive extremely heavy fire from 
enemy mortars and previously hidden large- 

*" TP 56 Air Rpt, 2. 

TP 52 End (I), 1 ; TF 5>J OpRpt, 10. 

"* Ihid. Damage r<i I'ctixacoln iiicluded a Imrnod ob- 
servation plain', three CDiiiliarlineiUs Hooded, iiiiiihat 
inforinalioii cciiter lendeii'd iuoiu'rat ivc>. cutapnll dam- 
aged, one 5-iucli guu out of action uud siclcbay Uooded. 
This ship received six enemy shells, TP SS SAB, 6-7, 
Pt G, 1. 

"'TP 52 BAR, Pt 0, 1; Ltr Cdr D. L. Kauffman, 
USN, to author, 13Jan53. Cdr Kauffman commanded 
tlie UIJT unit and served as chief of staff to Capt 
Hanlon, UPtT Group Commander at Iwo Jima. 




120MM 6UN COMMANDING EASTERN BEACHES. This gun was Juiocked out prior to D-Ghy.. 



daniiifjo. Vessels most seriously hit withdrew 
and were replaced by otiiers, thus maintaining 
constant 40inin fire on enemy batteries. Itl a 

45-inimite period begiiiniiifj; at 1100, nine, of the 
12 giinboals wei e put out of action and three less 
seriously daniaj^ed by Japanese shellfire.'" 

"•Dnnmsed IX!I(G)'s: 474, 441, 478, 438, 449, 45T, 

•1(>(!, 171, Id!), 450, iuul ;!IS. Tliis !.("! f;i(ni|i s\if- 
fi'icd 170 casuiillics ill Ixvo l.'i'J wdiindi'il iiiiil .'is 
killed ill iiclidii. Shell frii;;iiii'Mts liilcr icchn crcd 
from these eriift iiidiciiliMl lluit the hoiiviest eiieniy 
ibore batteries (irin;: on the >!i'otii> were guns of 
about 150mni. TF 52 SAIl, £dc1 G, H. Ot the of- 
ficers conuuHuding these 12 gutrlwatB of LiOltO) Oroiqt 
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caliber fixed artillery.'" Gunboat crews imme- 
diately answered these batteries with their own 
light arnuunent, remaining on station until 
forced to retire by heavy casualties and severe 

"* An interesting opinion by a victim eit these gotuf, 

who \v;is tiiou^dii .-ihniird the Nevada from IXJI(G) 
-111, throws some linlil on wliy the enemy revealed 
the loi'iition of his innsi powi-i I'lil hcach ilel'enscs 
prior to D-Dny. His coni lnsioiis were thul the guns 
opened lire as soon ns lockels wore liiunehed and 
Since this was the flrst time roclcets were used in sup- 
port of pre-D-Day UDT operations, the enemy assotaed 
the re<-onniiissauce to be an Mtoat landing attempt; 
TP 54 OpRpt, 24. 
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The startling opposition oU'ered by ciioniy 
guns did not lon^ go tittdlttltengdfl by large- 
caliber TTiiilod States iinval \v('ii])()iis. The f)l(l 
Nevada, stiiuding close by to oiler wiitchdog 
services during the beach reconnaissance, 

leveled powerful I l-incli I'ifles on these iiowly 
awakened shore buttcrias and continued hea;^, 
concentrated counterbattery fire tilitif 12401 
To I'nrnish much iieedeil conceiiliiieiit to UDT's 
and stricken LCl(G)'s, the Tennessee^ Nevada^ 
and Idaho quickly put down a smoke -SCreeit 
along (Mil ire enslerii lieiieh area. Tender 
this protection and the additional covering lire 
of destroyers, the UDT's Mtlidfe^ frtta tfte 
beach. By 1220 all members of these teams 
were recovered and back aboard their APD'^ 
(transport-destroyers) where they made tboii? 
reports. Despite (lie eon liimous heavy opp^jjiV 
tion, they had sutl'ered only one casualty."* 

While elements of (he four UDT's prepared 
to coiulucl a reconnaissance of west oottSt 
l)eaclies iluiinu- Ihe afternoon of 17 Febi'nary, 
heavy bombarilment ships administered a thun- 
derous pounding to top pi iority targets on the 
east coast. Ammunition allotments were re- 
vised ujjward by Admiral Blaiidy to permit 
heavier concentrations of fire on eastern 

beaches, and shells satni'ated the areas of I'e- 
ceutly revealed heavy Japanese coast-defense 
guns. Admirfti itddgtirs 1^Sd fikiiamnieHdbd ttf 
Admiral Blandy that all available weapons now 
be employed in smashing top priority installa- 
tions around Mount Suribachi and in the high 
ground north of the eastern beaches. Fi re Sup- 
port Units One and Two (includinir the 
Nevada, Idaho, Tennessee, Vicksburg, and iSalt 
Lake Oity) executed SMBt^tKn^ &e^-ii^^ 
a<:ainst these areas during the Temaindec.d| 
the day."' 

The UDT examination of western beaches 
aad iMf approaches, tndgtfttiiliy seheduled for 



Eight, LOKGl Flotilla Three, one recolved the Medal 

of IldiKir, (I'll riM-ch cil Ihe Navy Crnss, and llic unit 
wii.s ,1 u II i ilcil I lie I'l csidoutiul Unit CKaliuu for this 

lu'tioii <>i' IT iM'i>niiii'.v. Naijr XM^iuit]a8ne,n9it a^A' 

ItnUio Uelease, "iSeinJO. 

TF 5Ji OpRpt, 10; TP Sg 8AR, 7. Pt A, 38, Pt O. 
2,PtC, 4 ; TP 51 Rpt, Pt V, Pt G, 8, 5. 

"* TF 54, OpRpt. 10 : TF Bl OpPhm, Change No Three, 
Annex H. 



iC>()0, not begin until KUT) because of the 
-nnexpeetod oppdsition met olF the eastern 

beaches earlier in (he day. As during (heir 
morning activities, luiderwater denutlilion nieu 
worked tttider constant fire from Japanese an- 

tomatic weapons and rifles."" At about ISOO 
the swimmers returned to their Al'D havens 
tnthont iticurring any casualties. 

I?esul(s of (he morning and afd'rnoon I'econ- 
naissances were reassuring. Swimmers re- 
ported beach and .surf conditions suitable for 
a landing on either (he prefeiTed m nlicniat.e 
beacliea No underwater or beach obstacles 
^sted and the single mine found was de- 
stroyed.'" 

Ecconnaissance company Marines (two offi- 
cers and 20 enlisted men) from the two assault 
divisions accompanied UDT teams on both 
beach investigations and later reported (o (heir 
units aboard command ships at .sea. Three en- 
liidied lUfiillt from Company B, Amphibious He- 
connaissance Battalion, Fleet Marine Foice, 
served as observers during UDT o[)eratious. 
With information furnished by these Marines 
prioi' to in Febi-uarv, regimental and ballaliun 
commanders were acquainted with conditions 
existing cm lisndlngr beaches assigned tli^ uti!^ 
in the D-Day scheme of maneuver."* 

Softening-up activities of aircraft on 
B^niiiittd ^ accomplished ^aiderably more 
than on (he |ii-evions day. This secoiul dny of 
preliminary bombardment gave airmen perfect 
flying weather, and they idVMt&pf^ 6f it by 
showering desti uction on the island from sun- 
rise to sunset. Carrier pilots flew a total of 
226 sorties, excluding search and patrol mis- 
sions. Flyers concenti-ated on dual-purpose 
guns and automatic antiaircraft weapons 
around the airfields, as well as both beach areas 
in support of UDT opei al ions. 

Eight Navy lighters dropjied napalm with 
limited success during the day. Some of the 
na^altti bombs did noifc zele&te <m fitstb at^ 
tempts and seviM«l IftO^d to ignite upon hitting 

""y7<' 51 Rpt I't V, a. 

TF 52 SAR, 7. 8. 
"*1^0 Headquarters Commandant, SlKM^i Afidoii 
Report, Two Jtmn r.-iiniiiii^'M, SOMnrI,", Rnd A; 4th 
MarDir Support Gimiii Upt. I'l IV, !>; 5th MarDiv 
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the jrround. Pliincs ulso worUcd ovci- pillljoxcs 
and strafed vehicles. ICnoDiy opposition was 
intense all day, an<l licavv aiiliaireraft (ire 
L'reek'd l"2 Army Air Force H-'JIV flial arrived 
on station over Iwo. These era It dropped their 
bomto fma tfiOO ieet, achieving Itits in the 
tarjrot ai-ea hut actually inflicting BO knoini 
(hunage to installations."" 

The last day of preliminary naval gunfire 
1i()niI)ar(Inieiit heean witli the job far from lin- 
ished. Negligible evidence of destruction 
wrought on enemy defenses during two days of 
boiiiI)ai'(biicnt sii^<;e.s1ed a modification of firing 
schedules and assigimients. Accoi*dingIy, the 
V Corps Naval ^hiiifire Officer recommended 
that "a maximum concentration of Imnihard- 
ment be phiced on and near tlie preferred land- 
ing beaches." This proposal received Admiral 
Blandy's immediate approval.'-" 

A reai'raniremeiit of lii'ing units now per- 
mitted four battleships and one lieavy cruiser 
to concentrate their entire armament (5-, 8-, 
and 14-inch guns) in a blanket bombardment of 
landing areas (compare Maps 2 and Ships 
received permission to fire all unexi)ended am- 
mnnitfon (less that needed for D-Day) weather 
allowiti;.'-. Once more nature failed to coo])- 
erate during the softening phase. On D-niinns 
1 visibility was only fair with frequent light 
rains reducing it to poor.'-' 

At 071') Admiral liodgers ordei-ed his shii)s 
to "close beach and get going." '-- These units 
immediately moved in to within 2,500 yards of 
the shore (close range) and opened fire to com- 
mence tlie third day of bonibartljiient. Admiral 
Blandy issued orders early in tlie day that the 
batteries nestled at the foot of Mount Suribachi 
must posit i\('ly be destroyed. The same order 
applied to coast-defense guns eniplaced on the 
rim of a quarry about 400 yards inland north 
of the East Boat Basin. The 7'ennes><ee and 
Idaho received this vital assignment. The 7'en- 
nessee sent salvo after salvo into these positions 
for 4% hours, expending a total of 333 rounds. 

'"TP 52 HA If. KiKl I, 1. 

VAC Mar If 1,1. 1'' : 'rFS4 OpRpt,!. 
"'VAO NQF h-1,1, 1^. 
'"TF'Si OpRpt 11. 



The Ithiho, not to be fai- outdone, (ired a total 
of 280 rounds during the same period of tinie.'^ 
Friendly aircraft again operated over Iwo 
Jima on D-miinis 1 to assist llie naval vessels in 
their all-out effort to prepare the island for as- 
Bfttiflifi the f&lldwitig day* ks on the iSrat day <sf 

pi-eliminary lircs. «e;ither set the tem])o of 
activity for carrier and land-based planes. In 
early aftmioOli Seventh Air Force bombetS ar- 
rived over the island after a long trip from the 
Marianas, but the B-24's could just as well 
have remained grounded. Clouds effectively 
nuisked the objectixe and the strike was can- 
celed. Navy fiyei"s from Admiral Durgin's es- 
cort carriers directed 28 sorties against positions 
flanking the kmding beaches.'** 

The last day of ijreparatory bombardment 
ended at 1821, 18 February, when close-range 
fires ceased along tlie east coast and lieavy sup- 
port ships moved out toward niglit deployment 
areas.'* At 2130 the Blessman (APD 48), while 
en route to join her deployment unit for the 
night, received a bomb hit from a low-flying 
enemy plane; only one bomb, but it struck a 
vital area — the troop space above the forward 
iii'eroom. In addition to serious material dam- 
ag(>, personnel loss was heavy and more tragic 
than usual. This vessel was carrying members 
of ri)T 15 that had survived the hazardous 
beach reconnaissance missions of the previous 
day. Casualties included two killed and 20 
wounded among T^DT men. The Iil0asman*S 
own crew suffered 11 wounded.'^* 

Pre-H-Hour bombardment (D-Day fires in 
preparation for tlie landing) would give sup- 

'"VAC NOP h'1,1. i.-i. 

Daring this 3-day iieriud of activity carrier plaues 
flew a total of 612 sorties against ground targets on 
Iwo .Tiina. Only tlirce wei'e lost to enemy sround fire, 
nud thfi crewmen of these were rescued. Tl'' 52 SAlt, 
End D, 9. 

TF 5.i OpRpt. 12. 

TF 51 !{pt. Pt IV, 13 ; TF r,.; .S I/.', End H, 1. This 
attack on IS Keb was the only raid by enemy aircraft 
to cause damage to American units at or near Iwo dur- 
ing tbe pre-D-Day operations. Other contacts resulted 
in the downing of one ^ke (sliiglc-englne .Tnpanese 
lighter) over the fsl.'Mid li.v an OSL'U ridiii Hie I'ciixiiola 

(CA) III OS,30 1(1 Ki'l), and (ifstriictioii of > ciiciiiy 

tw iii-i'iiniiic lidinlici- liy (lie aiil iMircr;il't ,:;iiiis nf Hie 
llulliyaii (DI-)) on jiicliet duty SO miles north of Iwo. 
TP S^^V^^ rV, Sec B. 
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PRE-H-HPUR BOMBARDMENT pounds landing bcackcs and adjacent areas slirouding rest of island in smoke and dust 
(Navy Phofe) 



port ships another and final opportunity to 
pummel the enem}' defenses before the assault. 
But the fact was tliat when heavy support units 
withdrew from I wo tlie ('VOiiiii<>; of IS I'\>l)niiirv, 
tlie softeiiing-up phase liad ended. At the close 
of this thitd 'd&y Admiral Blandy Sent the &)1- 
]owin<r luessafre to Admiral Turner: 

'riiouisli weatlier has not permitted complete expendi- 
ture of entire amtUBhitlon allowance and mtim iakttjiii- 
tibms caK be found and 4^tn9:ed.witli one more day of 
bonsbardment I Ijelleve laridlngr eaii be accomplished 

tomorrow ms sclicdiilcd if iicccssMry. I rccuiiiiiii'iul 
liowovcr sjiiHiMl iittcii(ii)U hi'l'iiri' niid durui:,' laiuling 
to Hanks iiiid Kast Coast of island witli neutralizing 
lire and wliite pliospbonis projectiles immediately 
aTnilnl)l(> if r(>(iul«6ai jkiDftOfying veptot follows Im- 
mediately.'"' 

Admiral Turner deemed necessary the execu- 
tion of assautt 'jpl«QS TinQkdtit litodificAMoti and 
D-Day for Iwijr JSjaaa tenia in ed 1!) February 
1J)45. The pi'eiiinuiai;]^' bombardment phase 
was 'fihished. 

Pre-H-Hour Bombardment 

On the morning of D-Day emphasis shifted 
from painstaking fire for destruction to area 
neutralization and beach preparation. To ac- 
complish thi3 the heavy gunfire support ships 
were augments by the gunboftjb tiM. zodjctiUr 
sup|>{firfe groups.*^- The big naiv^llguiis Q;^eafid 

"MessoBe OTP 52 to OTP 61, NCR 60803, 18Peb45. 
Tliis i)owerful flotilla of support craft totaled 42 
vessels: 12 Landing Craft, Support (large) [LCS(L)'s] 
armed with 4.6-incb lockets and 40mm guns; tbree 



up at 0640, liaving been reinforced by the KJ- 
inch rifles on the Washington and North Caio- 
Una. Five minutes later nine LCI(R)"s com- 
nienced lauiichinir rockets toward the island. 
For tiie next ly^ hours the heavy sup[)ort and 
rocket ships fifed targets of opportunity in 
assigned areas, fjivino; jiriority to coast-defeuse 
and antiaircraft iJositions to cover the trans- 
ports as tiiey mtyved in to debarkation Eftatioiis. 

The LCT(R)'s concentrated on tlie Motoyama 
Plateau throughout the morning, liring y,oUO 
5-ineh spin-stabilised rockets into that heavily 
fortified area. 

Other supiiort craft added their weight to 
the bombardment at OTSOj-showering the slopes 
of" Mount Snrihaclii and the liio:h frroiind on 
the north flank of the beaches with rockets and 
mortar shcdls. 

Between 0805 and OSi>r) (ll-niiniis 55 to TI- 
nunus 35), while lii-e-support ships maneuvered 
iiito ifinal positions, fighter «nd tK)niber 
planes from Admiral Mitscher's Fast Carrier 
Force struck fiercely at the landing beaches and 
adjacent areas. When this air strike was com- 
pleted, naval guns resumed firinjj. 

Now the tempo increased, with neutralization 
of beaches as the primary mission. Initially, 
s6me air bursts were employed to cut down 

Landing Craft, Infantry (gunboat) [LCKO'sl with 
Bliollar ai-mam^t; 18 landing Craft. Infantry (mor- 
tal ataip) [LCtfMjf'Bl: armed with 4.2-lncli njortnrs; 
^Ititd nine Landing Craft, Infantry (nxkoi ship) 
0501 (B)'s] armed with 5-lucli rockets. I'.ic XUl' 
Apt, 25, 26. 



defenders who miplit ho in the ojx'ii, l)iit iiaviil 
gunners shifted to impact rounds wlien troop- 
carrying LVT's passed through the line of fir- 
ing slii])s sfnl ioncd in tho lionl l;nu'S. Ivockot 
craft again seared landing areas, and the mortar 
boats shfeHed inland to n depth of about 1,000 
yards. As ;iss;iiilt troops noared shore, the 
naval bombardment siiifted ahead and to the 
flanks and planes returned to give the beach a 
final pounding. 

In previous Piu'i fie assanlts, naval finnfire had 
lifted too far inland when troops landed. The 
lack df adequaite fires dose io landiiig areas bad 
res\iItod in heavy casualties eai ly in the opera- 
tion at Saipan. To correct this at Iwo a rolling 
barrage "* technique was developed and used. 

"'A true definition of tlie term rolling barrage, as 
used in WW I, is artillery flie In wbich the range in- 
creases regularly according to a definite time sched" 
ule. This sphedule wns adhered to rigidly and it was 

till' rcspiiiisiliilil y nf iiif.-iiil I'y ciJiiiiiMinilrrs In keep I heir 
troops from advaneiiiir I'asler lliMii llie lime allowed I'or 
lifliii;; iirlillery lire to the next raiiiie. On two .lima, 
however, although the hre was called a rolliug bui- 



Five-incli hatferies delivered this fire, luaintaiii- 
ing a 40()-yard margin of safety to the front of 
friendly laroops by lifting inland in aceordanoe 

with the best available estimate of troop ad- 
vance. When the attack did not move forward 
as rapidly as expected, certain blocks (target 
areas) of ])r(>aiTanoe(| fii-(> were repeated. 

The ellectiveness of preliminary bombard- 
ment remained little more than conjecture until 
after 11- 1 lour. Even oflieers wlio conducted the 
softening-up attacks could not positively as- 
certain the amount of actual preassault damage' 
inflicted on eiieiny defenses. Excelleiil camou- 
flage plus unfavorable weather during most of 
the 8-day period seriously hampered all opera- 
tions, incliidino; spottiiio' and daiiiao-e analysis. 
Naval commanders believed, however, that they 
had destroyed, or at least neutralized, enemy 
guns capai)le of placiiif"- ()l)ser\'ed fire on the 
eastern beaches and their seaward approadies. 



rai;e and set llj) on a time scliedule, air observers re- 
ported troop iiro;;ress and lire wa« aUjustetl iu accord- 
;inc(> Willi Iroop ndvance.s. 
"^VAO NOP lipt,. 23. 
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IWO JiMA: 



AMPHIBIOUS EPIC 



CHAPTER III D-Day-19 February 1945' 



During the early morning hours of 19 Veb» 

I'liary ini;"), (he iissaiilt. slii|)piii<;' of Admii'ul 
Hill's Attack I'oice^ carrying the 4tli and yth 
Marine DiviradnSj Mlivi^ biff lw<* Jima and 
coiubiiied its liii<ie coiivo}' with Adinii'iil 
lilandy's Amphibious Support Force, already 
lying close ofF the fdand*sr shores. As darkness 
gradually dissolvod. llio, pilhoiiclti's ovci- 450 
ships of the United States mighty Fifth Fleet 
became sharpened in the dawn. This vast 
armada — lar<j:cr than any ever before assem- 
bled for a Pacific operation — tended to dwarf 
the tiny island. 

At 0640 guns of the heavy support ships 
boomed into action, and the pre-H-Hour bom- 
bardmont f^ot ii ii dei way . Given thi»l&St tihantie 
to silence tlie heavy Japanese j;^uns that domi- 
nated the boat lanes and beaches, gun crews 
turned-to with grim determination. The gen- 
erally poor weatlier (hat Inid hampered the pre- 
liminary bombardment since D-niinns J] gave 
way to fair skie.s, unlimited visibility, antl a 
gentle breeze from tlu> nortii tlial did little 
more than ripple (he sm l'ace of (lie placid s(>a. 

As tons of hot. desli urtive s(eel tore into (lie 
island, LST's and (ranspoi-ts cased slowly into 
assigned ai'eas and made l eady to disgorge their 
cargo of fighting men and machines. Bow 
doors yawned open and tunfts ^t>pect ^owly 

'Unless otliorwise cited, mnterlnl In tliis section 

is liasoil (ill till' followiiii; : '/'A' .7/ /'/)/; 77' '>,{ Oiillpl; 
5(i Air h'pt ; TF r,U Preliminary NUF Rpt ; Olh 



to the water; APA's lowered lAndin^ ■enM, 

wliicli circled monotonously as they waited to 
recei\ e troops. On the tank decks of the LST's 
til was noisy activity as motoTs startcid aild 
assault Marines clambered into (heir assigned 
LVT's to await the launching signal. This 
etm$ at 0725, and 20 minutes later 482 amtracs 
tliat would carry eight battalions into battle 
W0m ebnrnii^ the water. 

With only nsiiiior exceptions, all phases of 
pre-H-Hour ])reparati(jn were going smoothly 
according to jjlan." At 0H05 naval gnus lifted 
their fire as ^2 fighter and bomber planes from 
Admiral jMit seller's Fast Carrier Force roared 
in to attack the eastei-n and noi'tliern slopes of 
Suribachi, the landing areas, and the menacing 
high ground (ui the noi-(li (lank of (he eastdirn 
beaches with rocke(s, bombs, and machine guns. 
Following on their heels. IS additional lighters, 
including 24 Ala line Cinsairs (F-HJ's) led by 
Lieutenant Colonel William A. Alillington, 
came in to ravage the same areas with napalm, 
more rockets, and machine-gun bursts. During 
these sti'ilces gunfire support ships mox'cd in 
closer and assumed the positions from which 
they would deliver final neilitniUsatlon fires. 

To the uninitiated spectator the scene may 
have appeared to be^ confusion unlimited. But 

'Only I."? of the 45 7tli AAP heavy bombers were 
able to Hinke their schpdnled pre-ll-lionr strike, the 

iciii.iiiiiirr liiiviim: Imm'h ilivcrli'il (ir ilcliiyi'il liiM-aiisc of 
bad weallier between Iwo and the .Mitriaiias. TF SO 
A'b'BptrS. 
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TROOP-LADEN LVT'S churn shoreward under cover of inten 

observers on the command ships could see order 

cmoi-<riiip", and it was aiJiiiuTiit tlisit tlio 0!)()() 
H-Iioiir would be met. At 08iJ0 the first wave 
(68 L'VT(A)'s) crossed the line of departure 
and licadcd for sliorc behind gunboats that 
poured rockets aiitl 40inm sliells into the beach 
before turning right and }eft to positions from 
%\hi('li iluy continued to support the flank 
buttuliuus. 

Thirty minutes were allotted for each assault 
wave to travel the 4,000 yards from tlie line of 
departure to the shore, and as hundreds of 
naval shells continued to pass overhead, suc- 
cessive waves crossed the line with 250 to ;>00 
yards between them. Admiral Kodgei-s' bat- 
tleships were now firing from close-in positions, 
and their devaslalin^f harnige smashed vi- 
ciously at tlie eastern Ijeaclies to paralyze the 
enemy while Marines closed for action. At 
0857, witli the leading armored ainpliihs iiear- 
in<:- their olijecf iv(^ naval <>;nnfir(> shifted inhiiul 
and to tlie Hanks. Simultaneously, the planes 
returned, snarling down to strafe the beaches 
in a nia^nilieent disjjlay of closi" suppoi'l, con- 
tinuing as the waves moved shoreward. Up 
from the south past Suribachi they roared, 
swooping low over the shore as they attacked, 

S2 



I naval barrage. (Navy PhptfS) 

then executed sweeping turns to the right to es- 

cape hostile iri'oniid fii'e. When the first 
LVT(A) liit the beach, the bullet impact area 
was shifted 600 yards inland.' 

The LV'r(A)'s of the first wave set their 
tracks down on Iwo Jiraa at 0902 and com- 
menced grinding forward. They soon found, 
liowcver, that the terrace immediately behind 
the beach (up to 15 feet hij^h) masked the fires 
of many. Those that could not give effective 
support retracted from the beach and covered 
the landing of troops by engaging inland tar- 
gets from the water. Three minutes later 
(0905) the second wave (first of the troop- 
carrying waves) waddled up out of tlie water, 
and as i-amps were lowered all alon<jf the .''),500- 
yard strip of dark, repulsive looking beach. Ma- 
rines of the 4th and 5th Divisions swarmed 



'These were the same pluiu's, 1(>(1 l)y LtCol MilHug- 
ton, that luid executed the nnpnlin and rocket strike 
against the beaches earlier. This low-level attack 
hnd been woi-ked out by MilllnKton with C5ol Vernon 

K. Mesoe, Coiiimnnder of the I^nndiiiK Force Air Sup- 
pdi-t Control Unit and DopiUy Commander, Aircraft, 
I.aiuliii;: I'orire. Sherrod, llixtnrn of Marine Coiii.t 
Aviation in World War II ( Washiiigtou, 1952), 347, 
hereinafter cited as Sherrod. 



out of tliuil' vuliicltu iiiid liit the volcanic sand 
at a run that slowed almost; ilhfnediat^y to a 

]:il)(>ri()ii.s \v:ilk- :is I heir reel sank ankle deep 
into soft, loose volcanic ush. 
General !Rockey*s 5th Division and General 

Gates' llli Division liiiulcd ahrenst on hciiclK^s 
Green, lied, Yellow, and Blue, each with two 
reinforced regiments in the assault. From left 
to li^lil these were: •2St]\ Mai-incs (("oloncl 
Harry B. Liversedge), 'JTtli Marines (Colonel 
Thomas A. Wornham), 2:3d Marines (Colonel 
Waller W. A\>nsiiia:cr) , and ■2^>i\\ Marines 
(Colonel ,l()lin U. Laiiiuiin). Still undei- cover 
of (he naval bari-afic lliese nnits hastily reor- 
iianized and coinnieiiced tiie inland push. Dur- 
in/^ these first few niinntes -lapanese resistance 
was light. Both divisions reported only scat- 
tered mortar, artillery, and small-anns lire, and 
excepting a few land mines, no maiuiuid(d ob- 
stacles were found on tiie Lieaciies. 

As the troops moved forward, stumbling and 
dragging (heniselves up the ineline of the first 
terrace to clear the beach, some dared to enter- 
tain the optimistic thought that estimates of 
enemy streQg& had' beteoEi cdnfidecahlj oxagr 



geraleil or that the naval gunlire and air bom- 
bardment' dnring the softeriin^up period had 

been even more eirecli\'i' than expe<'led. As it 
turned out, however, the enemy garrLson — even 
larger than intelligence reports indicated— *was 
following (leneral Knribayaslii's earefuily 
made plan. During the terrific pre-ll-liour 
bombardment the Japanese defenders had 
waited in well-i)repare(l nndergroinid posit ions, 
emerging only after the lire had lifted ahead of 
advancing t loojis. Tlie beaches themselves were 
not heavily niaiuied but enemy guns emplaced 
on Sni iba< hi and in commanding positions on 
(he northern plateau had been ivgistered to exe- 
cnte ])rearranged fii-eson all landing beaches. 

The enemy reacted quickly all along the line 
but particularly on (he right, in (he4(h Division 
zone of action. Beach Yellow 2 was subjected to 
moderate mortal- fire wiiliin (wo niinntes al'tei- 
the first wave landed, and by ()!)'20 troops on 
both Yellow and Blue beaches were re|)orting 
heavy enemy fii-e. To (hesonfh, (he M\ Division 
encountered lighter resistance initially, but by 
0935 Green and Bed beaches were under a brisk 
mortar barrage. Astlfarines advanced beyond 




LVT'S pass through line of e!^ftol.«nra^ ifia way ti»^beaoIi. 



53 



NAVAL eUNFIRE lifted inland and tothe AaidB ttsTtnioiM lauM. 

protection of (lie fii st lii<!li tci r;u i>. tlicv received 
intense macliine-gun and rille lire I'lom well- 
concealed pillboxes, blockhouses, and caves. 

Coiifi'e^tion alon<r llie shore iiioimfed dnncer- 
ously us LVT's and landing craft became cas- 
ualties. Direct liits by mortars and artillery 
were not the only reasons for trouble on tlie 
beach. As jeeps and trucks rolled out of laud- 
ing craft, they became boprged down in soft 
simd even before cleai-ing the i ;uup. Unless a 
tractor was available to snake these vehicles 
free immediately, the dl^U craft, with bow 
pinned to tlie beach, often broaclied and 
swamped, thus componndin<r the elulter at tlie 
water's edge. But, somewhow, landings and 
the inland push continued. Confronted by 
stiffening resistaiiee and mounting casualties, 
troop leaders led their men forward. Intrepid 
Navy coxswains continued to bring their craft 
in to the shore, skillfully maneuvering them 
into position. ^lany ol' those coxswains whose 
boats were hit, or had become stranded, iumie- 
diately joined Marines ashore and assisted with 
any task necessary. By 1030, elements of all 
eight assault huttalions were on the island. 
From left to right these were : 2/28, 1/28, 2/27, 
1/27, 1/23, 2/23, 1/25, and 8/26.* 

* These are aMncv iaicil (Icsiiriial icjiis anil will lie 
used tbrouKlx")) tl>>''< iiKino^'rniih. Tlu! ballalion nu- 
meral precedes that of the regiment, i. e., 2d Battalion, 
28th Marines is written 2/28. 
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BapporiiMpgtieBiVinieSeaiaihelt^^ tNavyFhoto 

MOUNT SURIBACHI ISOLATED' 

On the corps' southern (left) flank the 28th 
Marines landed with the 1st and 2d Battalions 
in column. Lieutenant Colonel Jackson B. 
Buderneld's 1st Battalion, with Coni])anies 1> 
and C abreast, led the way westward to clear 
the p»tii 80 that the 2d Battalidll could make a 
turn toward Siirihachi after eoniino; aslioi'e. 

The 2d Battalion, commanded by Lieutenant 
Colonel Chandler W. Johnson, started landing 
behind 1/28 at Of);]") aiul attempted to move in 
olf the beach in order to deploy facing Sui'i- 
bachi and cover the regiment's left flank. With 
heavy mortar and artillery fire now falling, 
companies had ditBculty reorganizing as units 
became separated. 

Although it was only 700 yards across this 
narrowest jiart of the island it soon became ap- 
parent that the drive to the opposite coast by 
1/28 would be costly. The attack develoi)cd in 
snc-h a manner that some elements were held up 
while others niaiiajred to slash through and con- 

' Unless otlicrwisc ciicd. iiialcrial in Ihi.s section is 
based on llic I'lillnwinL; : i!i!ili JIarincs, Action Ki'port 
on Iwo Jima Operation, 2UApr45, hereinafter cited as 
Zeth Mar BAR; 27tb Marines, Action Report on Iwo 
Jlma Operation, 17Alpr45, hereinafter cited as S7th 
Mar 8AU; 13th Marines, Action Report, Iwo Jima 
("anijiaiLrn, ITApi iri. lii'icinal'lci- cited as IHth Mar 
HAIt': nil) 'I'aiil; liallalion. Action Ueiiort, Iwo Jima, 
lilAprl."), hcrcliiallcr cilc<l as Thitii .S' lA"; ',th 

MurDiv SAR; mh Mar 8AH; 5tb MarDiv War Diary, 
Feb45. 
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tiuue \ves( w ai d. At lOiiu a small group of men 
frbm Company 3 mched the western beach, 
followed soon after by Marines from Com- 
pany C. 

The islflTid had been crossed, bnt bypassed 

( iii iiiy colli iiiiit'tl to resist fiercely. Company 
A, which had landed in 1/28 reserve and faced 
south to secure the battalion's left flank, was 
relieved biy 2/28 and joined the rest of the 1st 
Battalion in mopping up. This hattalion had 
become badly disorjranized durinji its rapid ad- 
vance and casualties were liiiih. It was clear 
that anotlicr nnif would have lo he committed 
on the right of 2/i!.s lacin<r south in order to 
launch an attack against Siii ibachi. Conse- 
quently, at 10;W General Kocki'V oidered Lieu- 
tenant Colonel Charles E. Shepard's 55/^8, 
wliich had been division resecre, to revert to 
ROT 28 and land on order. 



Shepard received the oriler to land his bat- 
talion at 1210, and ten minutes later his fii-st 

hoats i TOHscd tlie line of (Icparl iirc headed I'or 
shore. Japanese shelling was lurious during 
this landing?, and 8/28 received many camialties 

and lost some ol' its e(|uipinent. All elements 
of the battalion were ashore l)y KioO, l)ut, he- 
cnuse of the volume of enemy fire, progi'ess in- 
land was very slow as Shei)ar{| struggled to get 
lu$ units into position for the attack to the 
south. This assault by the 2d and 8d Bat- 
talions was scheduled to jump oil' at l.'^i l."), fol- 
lowing a i)re))arat ion hy nin al gunlire and air. 

Meanwhile, Company C, ath Tank Battalion, 
ill (lii-ecl support of RCT 28, was ordei'ed to 
land. Accoi'diiia' to the scheme of iiianeiiver, 
this company, composed of 1-1 IShermaii lanks, 
two flame tank^ one tankdo^MTf and one re- 
triever, was to land over Bei^di Bed 1. How- 




ever, Coiii|}aiiy A, suj>porting liCT 27, liad 

su^tHat it was iiupracstilSKtile t() l)i'iii<r tank^in 
on Jtfid 1. Actiug on information, Lieu- 
tenant Colonel Williatn R. Collins, commanding 
tJie 5th Tank BaKalion, derided to send Com- 
pany C in over Red 2, but officers on board tlie 
naval control vessels refused to* permit this 
action. The tank battalion registered a protest 
and an arguuicnt ensued, but ratlier than waste 
time the tauks wont asliore o\ er Eed 1 at 1130. 
• They wei-e tln-n ol)liaed to exeeute a lateral 
niovenient noil liward in order (o lind suitable 
routes of egress. Although soft soil, congestion, 
the steep terrace, and violent enemy fire com- 
bined to harass this o|)eratiou, the eouipany lost 
only one tank while getting oil' tlie beach.* 

While two battalions attacked south, the 1st 
Battalion, with Company E attaclied, was to 
occupy recently won positions on the west coast 
and continue mopping np throughout the regi- 
mental zone. At about MOD, tanks of Com- 
pany C crossed the shell-torn neck of Iwo to 
assist in these activities. Providentially, they 
arrived just when Colonel Butterfield's weary 
Marines were pinned down and receiving heavy 
casualties from enemy weapons still active in 
pillboxes and blockhouses bypassed during the 
morning. 

Moving in single file to avoid enemy mine 
fields and obstructions, the column soon came 
under antitank- lii'e. and four tanks i'ee(>ived di- 
X'ect hits before tlie opposing gun could be lo- 
cated and silenced.^ With this danger out of 
the way, armor and infantry cooperated in re- 
ducing enemy strong points. At 1600 the sur- 

*Otlier BupportluK arms units were not so fortunato. 
The regimental rocket section of RCT 28 landed during 
D-Day morning. Tbree of the four truck-mounted 
rocket launchers were smashed by enemy artillery fire 
Immediately after landing, bat the remaining lanncher 
tired one ripple into the near slopes of Jlount Surilmchi 
tlint ennsed n terrlfle explosion. This was the only 
briKlit null' im D-Day: it tirniinlil l(iii(l clii'crs fniui .-ill 
JJariiies in tlie area. Ltr LtCol O. 1'". IN'atross to 
CMC, i?Dec.-i2. 

'Two of these tanks received penetrations through 
the turret, wounding three crewmen in each, and a 
third was put out of action when a shell damaged, 
bat did not go through the turret Bth TkSn BAR, 
Bnd 0, 1. 



viving ShdCmans commenced grinding their 
■way toward the fighting frolits of the 2d and 3d 

Battalions, leaving the Ist Battalion engaged 
in preparations for its first night on Iwo Jima. 

Colonel Slippa'rd's attempts to get his 3d 
Battiilion I'ai'tliei' inland and in position t6' 
attack alongside the 2d Battalion j)roved futile. 
Very heavy enemy fire made movement almost 
impossible and it wasn't until late afternoon 
that the battalion was able to get on line in 
the center of RCT 28's zone of action. By tluit 
time it was too late to join the attack, and 
Sliepard's men slai'ted digging in for the night 
with Coini)any 1 on the left, G on the right, 
aiul II in lesei ve. 

Colonel .lohnson's '2d Battalion had been in 
position facing Suribachi since early afternoon, 
waiting for the southward push, but with the 
o(l Battalion unable to get on line, the 1545 
attaclv was delayed. At 1645, however, 2/28, 
supported by tanks from Company C, jumped 
off wilhonf the :5(] Battalion. Allhoii^li I'S 
was now getting into position a gap developed 
as the 2d Battalion's right flank moved slowly 
ahead. By 17;')() tlie assault had advanced 
only 150 yards toward the mountain and 2/28 
had to relinquish even those slight gains when 
it witlidrew to tie in with :V-''^ the niulit. 
Tlie tanks, wliicli had advanced about 200 yards, 
remained out in front to cover consolidation 
of the infantry's lines, and then they also moved 
back assuming po.sitions 'M)0 yards to the rear. 

While RCT 28 was attacking over (ueen 
Beach, the 27th Marines landed on the 1,000- 
yard strip of beach designated as Bed 1 and 
Ked 2, with 2/27 and 1/27 abreast. Major 
John W. Antonelli's 2d Battalion, on the left, 
hit the beach with Companies E and F in llic 
assault and alter a hasty reorganization puslied 
inliuid against scattered resistance. The 1st 
Battalion, commanded by Lieutenant Colonel 
-Toliu A. Butler, encountered the same light op- 
position, and Company C, on the left, was able 
to make good initial progress. But the amtracs 
can-ying Coiiii)aiiy B landed some 200 to 300 
yards to the left of their assigned ]K)sitions, and 
confusion and delay in reorganization resulted. 

Although individuals and small units of mis- 
placed Company B acted independently to move 
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to the right into their proper company zone of 

action, it hccanu' clear hy lOI'O that they could 
not advance along witli Company C. To main- 
tain the foi-ward momentum, the lm.ttiili6ii 
reserve, Company A, was ordorod to attack on 
the right while Company B reorganized. 

Both battalions advanced rapidly despite 
niountiiiir casiiaUies bypassinu- many positions 
along the way. By 11;1U Company A was in- 
filtrating across the southern end of the airfield 
and buildinj>- np along the western cdiic. Com- 
pany C, on the left, had passed the Held and 
held a line that extended about 250 yards in a 
northwesterly direction from the southwest end 
of the field. The 2d Battalion was generally 
abreast, with Company F maintaining contact 
with 1/27 on the right. Among the casualties 
at tliis t inie was the regimental executive officer, 
Colonel Louis C. Plain. AVliile in the front 
lines he was hit in the ann, but continued his 
ins])('('tion and made his report before being 
evacuated.* 

Anxious to push the ai(a( k. (Jeneral Schmidt 
sent a message to the 5th Division at 1102, or- 

" II. .M. Cciniicf. The Spenrhenif. The World War II 
nut or II of the 5th Marine Diviition (Wushiiigtou, 
1960). 64. 



dering it to ezplmt any weak points. At 1133 
General IJoclcey ])asse(l tliis wo]-(l aloni": to both 
assault regiments," and tiie 27th iMarines con- 
tinued to attack. Th% 1st Battalion, supported 
by tanks from tlie '■)(] Platoon, Company A, 
turned north against determined enemy oppo- 
sition, while the 2d Battali<nij with tbe 1st and 

•2(1 Platoons of tanks, di'ove to the west.'" 
Aided by this armor, the Marines were able to 
reduce positions that had bfien stubbornly te- 

sistin;r, but the presence of the ShsiniaSS in 
the front lines attracted heavy JapanOSB anti- 
tank fire, which plagued the infantry. The 1st 
Battalion made little proj^ress to the north but 
the 2d pushed on and reached the cliffs over- 
looking tlie west coast at about 1500. The 3d 
Battalion, commanded by laeutenant Colonel 



•Disp VAO to 5th MarDlv, U02, 19FeM5; Messages, 
.-til MaiDiv tO> BOX'S 27 804 SSi Kos. 2B and SB, 

i!)i'cii-ir>. 

"' 'I'licse laiilis friini ('iMii|iaii,v .\. ."iili Tkl'.ii. wnc ilir 
llrst aslioi'e al Iwn. I'lillowiim cinsrl^ hcliiud ilio 
n.ssnult battalions, (hey laiiilcil mi I he Ucd lieiichoa 
at 0925, and altliousii eueiiiy sliclllng did not inter- 
fere with th^sr moremtotr, the wind did. Vour-tanfca 
broke trncks ond one was drowned ont liefore they 
found tin exit from the beach and lieaded for Airfield 
No. 1 to sni«>ort RCT 27. 
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Doim J. KdlK'i lsoii, liimled in KCT rissorve al 
1130 and lollowod -2/27 at 200 jmifds md|>{mig^ 

lip I)yp;is.sed jjosit ions. 

Lieutenant Colonel Dunicl C. Pollocic's 1st 
Battalion, 26th Mavinee, in division reserve, 

coinplofcd liiiiding operations :it 1500 aiul went 
into an asisenibly area about ;)()0 yards inland 
from Bed 1. At 1502 this battalion was 
attached in tlie 27th Marines and ^edi^fd into 
defensive positions behind 2/27." 

Company B, 5th Tank Battalion had been 
held offsliorc Wiiitiiiji for tanks of Company C 
to clear lied 1, but at 1300 it began landing. 
Beset by the same difficulties that had delayed 
their prodcccssors. lhos(> tank's fook a long time 
getting off the beach, and it was 1600 before 
tiiiey reached the other side of the island to 
join RCT 27. 

At 1744, when General liockey ordered his 
regiments to ■ consolidate," the 0-1 line was 
still far distant, but the Hth Division was now 
iirrnly establislied ashore. With Mount Suri- 
bachi isolated from the rest of the island, the 
28th Marines faced south from a lino across 
Iwo's narrow waist, ready to resume the of- 
fensive in the morning. The 27th Marines had 
also advanced to the western shore, and held 
positions from which it could lauiud^ tk& drive 
northward up the coast. 

26th AND 13th MARINES LAND 

The 26th Marines spent most of D-Day wait- 
ing to land. At 0955 General Schmidt released 
Colonel Chester B. Graham's TJCT -Jd (less the 
1st Battalion) to its parent Stlx Division, and 
the 21st Marines, 3d Marine Division, newly 
arrived in. the lransi)orfc area, became corps 
reserve. Tliis shift gave General Kockey the 
full strength of his division early on D-Day 
and at the same time reconstituted the corps 
reserve. In anticipation of early release, tlie 
26th Marines commenced boating vehicles and 
other heavy equipment at 0760, and at 1106 



" Although ordered to back up 2/27, elements of 1/26 
actoally hold fiont line iiositions on the extreme left 
of 2/27 niul assisted in closiiii: n Knp betwepn RCT'.s 
27 and 2S diiriii;; I lie iiiulit iif l!t/-J(ll'"eli 1.',. [,tr LlCol 
I). •'. I'ollock li) CMC, ,SI)eiri:i. heieiimltc'l' cited as 
rolloclc. 

" 0th MarDiv ]>S Journal, Iwo Jima. 



received word to ])i-()cee(l to the line of depar- 
ture. Hut because of crowded conditions ott 
the heaciies and limited spaci^ inland, il was 
after 1500 when Graham was directed to 
land his battalions. Crossing over Eed 1 a 
i)attalion at a time, TvCT 26 coni]dot.e(l its land- 
ing at 1732, and moved into an assembly area 
along the southern tip of Airfield Number 1, 
where it took up defensive positions. 

Also waiting to land were the four battalions 
of Colonel James D. Waller's 13th Marines 
(artillery). IJeconnais^ance pai'ties had gone 
ashore as early as 1030 only to find that the 
previously selected battery positions were still 
in enemy hands. As those areas were inicovered 
by the advancing infantry the division artil- 
lery officer ordered his battalions to land. The 
first elements of Lieutenant Colonel Ileuiy T. 
Waller's ;kl Battalion crosseil the beach at 1400, 
followed by Major Carl W. Hjerpe's 2d Bat- 
talion at 1 niO: the 1st, connnanded by Lieuten- 
ant Colonel John S. Oldfield, at 1645; and the 
4th Battalion, under Major James F. Coady, 

at imo. 

DUICW's of the 5th (Marine) and 47lst 
(Army) Amphibian Truck Companies, which 
carried these units, had difficulty negotiating 
the deep sand and were unable to climb the 
steep incline behind the beaches unless towed 
by bulldozers or LVT's. 

The first battalion ashore (Vl-'') went into 
position on the north end of I)each Green, and, 
since it did not have to struggle far inland, was 
able to (ire before any of the others. Within 
20 minutes after landing one section of the 
l&Smm's was registered, and by 1745 all pieces 
were emplaeed and ready to supjjort RCT 28. 

The 2d Battalion attempted to land on lied 
2, but because of a terrific barrage that hit just 
as the first DUKW's I'eaclied the water's edge, 
the battalion commander ordered the I'est to 
land on Red 1. As the trucks crawled out of 
the water their wheels sank in the soft sand 
and all progx-ess stopped. But bulldozers of 
the 5th Engineer Battalion, standing by on the 
beach, snaked them out of trouble. This opera- 
tion was carried out repeatedly, with each in- 
dividual vehicle being hauled clear of the beach 
to ;i firing position or a point from which it 
could advance inland under its own power. 
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Battery E, the last to make shore, was unable 
to docnpy its position nntll 0200 the next mom- 
int;- Ix'ciiusc ils DT'KAV's woro imdoi' constimf 
poumling by the enemy. One of its 10r)mm 
h«miteeT8 vns destrdy^ by fire fthd another 

sli<;li(ly (laniiifiod (hiriiifj: tliis jM-riod. 

The 1st Battalion, in direct support of liCT 
27, landed its first 75mm pack howitzer at 1645 

and ciic-oiinfered the Siinic adNcrsc Ix'ach condi- 
tions lliat had made progress so dillicult for 
pi eeeding units. But within the first hour af- 
ter reaching sliorc Hattery B was in i)OHition 
ready to fire, and the entire battalion was set 
np for action by 2245. 

Tlu'ic liad i)i'('n a definite reason for assign- 
ing tills battalion in direct support of tlie 27th 
Mannes for early operaiiima ashore. The 75- 
mm pack IkowitKors could be manhandled into 



iiring positions if tlie DUKW's carrying tiieni 
became stuck. On the other hand, lOSmra 
h()wil/,(M's wonld he dcpcndcnl upon Iraclors to 
extricate them. In spite of dillicnlties, how- 
eirer, it was not necessary to ttnlood any of the 

7r)'s Ix'foio tlii'v rcacluMl flieir jjositions hccansc 
tractors were nnide available on the beach to 
hanl the amphibious tmcks clear of the terrace. 

The l(h Haltalion, in gcMU'i'ul sui)p()rt, was 
given last priority in going ashore. Its howit- 
zers arrived at the beach between 1980 and 2030 
and had to be hauled across the sand and u|) Ihc 
incline in tlie same laborious manner as the 
others. Darkness and enemy Sx9 serionsly fn- 
t^ered willi (he work. Three DUKWV 
swamped in tlie dai'kiie^ while waitijig to be 
pulled out of 4^ tratNT, and two pieces as well 
as valuable c<»nainnieatioae getix were lost as a 





FLAME THROWERS go into action early a.s Marines burn tlicir way to A umber 1 airlieid. Sand-covcrcd bunkers such 
«8 one pictured here were hard to locate and destroy during preliminary bombaateiBnt. (Naliy Fhoto) 



result. Eight howitzers had been emphiced by 
0400 on-D-plus 1, but five vehicles carrying the 
(wo r('iii;iiniii<r lOa's inid soiuo otlicr (Hiuijiniont 
did not make it to the position area until 0800 
because the road became blocked by crippled 
LVT's. 

NARROW BEACHHEAD" 

While the 5th Division struggled to cut across 

Iwo ill tlic f^outli, fuMienil Catos' -Itli Division 
landed on lieaches Yellow 1 and 2 and Blue 1, 
and began its drive toward 0-1. In the 23d 
Marines' zone of iiction Liciitoiiant Colonel 
Balph Haas' 1st Battalion landed over Yellow 
1 with Company B on the left, Company A on 
the l ight, and C in reserve. The laiulin<2; and 
initial advance were accomplished easily, but 
upon reaching the second terrace the two as- 



" Unless olhcrwise <'ito(l, iimtorliil in this section is 
based on the following: 'S.iil Marines, Operation Uc- 
port, Iwo Jima, 0Apr45, hereinafter cited as Z3d Mar 
OpRpt ; 24tb Marines, Final Report on Iwo Jima Oper- 
ation, 20Apr45, hereinafter cited as 84th Mar OpRpt ; 
26th Slarines, Operntion Keport, Iwo Jima, 15Apr45, 
hereinafter cited as .i.'ilh .\liir OiiRpt; 4th Tank r.a(- 
talion, Operation Iteporl, Iwo Jima, 18Apr45, herein- 
after cited as 4ih TkBn OpBpt. 



sault companies came under heavy and accurate 
fire. Advancing through this, 1/23 gained 250 
yards hy 00;]0, but a devastatiiifr barrage from 
Airlieid Number 1 blunted the attack. 

On Haas' right, Major Robert H. Davidson's 
2d Battalion made similar <rains witli Coinpiiny 
E on the left and F on the right, but was slowed 
by the same deadly fire. With both Battalions 
meetiiii; increiisinirly stubborn resistance from 
pillboxes to their front and flanks, it became ob- 
vious that tanks were needed ashore. 

Upon early requests from both infantry bat- 
talion conunanders, Comj)any C, from Lieuten- 
ant Colonel Richard K. Schmidt's 4th Tank 
Battalion, was disi)atched from the line of de- 
parture at 0948, and three LSM's carrying 16 
tanks hit the Yellow Beaclies at 1005. The first 
tank off LSM 216 bogged down less than five 
feet from the ramp's end, blocking the remain- 
intr four tanks in that vessel." The other LSM's 

" LSM 21C continued to have a hard time igetting rid 
of its valuable cargo. After the first abortive attempt 
it retracted and beached again alM>nt 200 yards to the 

south where a foot reconnaissance showed that tanks 
wniild also liii;; down. The I.S.M, in the nieanlime. had 
broached on the beach and it took ao minutes lor it to 
retract the second time. At 1245 it beached on Tellow 



60 



discharfrcd tln-ir loads siiccesslully, but (lirco 
of these tanks stniclv mines less tlnm ISO yiinls 
in from the wa I (>!■. ( ! l i luling through loose ash 
and many slu'llliolcs, llie i-emainin<; vehicles 
commeneetl (heir seairh lor 1/23, but ijrogress 
was slow and it became apparent thaf; firont'line 
Marines would oot get. tuik 8i}p|i£n^t foe «qme 
time. 

ROT 28, nevertheless, fbnght forward 

throiiirh llio nmi'diMotis hail of shells and small- 
arms lire, and thouffh casnalties inonnled stead- 
ily with every yard gained, 1/23 was 500 yards 
inland by li'DO ; -JOO yai'ds slioi l oT Airlield Num- 
ber 1. The 2d Battalion, having a rougher time, 
was about 100 yards less advanced and needed 
help. 

At this juncture, Colonel Weusinger decided 
to bring in his reserve- biiftslifeh; ^/Slfj, {Mijoif 

James S. Scales). At KSOO Scales was oi-d^rftil 
to land his units along Beach Yellow l,moveia|«^ 
land about 200 yards, and Mipiiort the 2d Bat- 
talion's attack with 81mm morlai's. The bat- 
talion met intense mortar and artillery lire, but 
fortunately very few rounds fell in the \ia>fMt 
and none of the landing craft suffei'('<l hits while 
approaching the beach. Once ashore, however, 
the heavy ])onnding caused casualties and se- 
rious disorganization. 

Supported by tanks that finally inndc their 
way to the front, the left .flank of \/2:\ reached 
the airfield at 1405, but intense antitank firo 
caused the tanks to nndcc a (]nick' withdrawal 
behind the revetted edge of I he licld. Thirty 
minutes later, in oi-der to get ;|/2;i clear of the 
beaches, Colonel '\\'ensiiiger ordered it to pass 
throiigli 1/28 and continue the attack across the 
aii'field. In spite of casualties and confusion 
on the beach, the .'id Battalion pressed forward, 
and, a fter .some diiliculty locating the front lines 
and flanks of adjacent units, passed through the 
1st Battali<m. By 1700 ?,/2?, liad conii.lcted 
the seizure of the near edges of the airfield 
and shortly thereafter consolidated for the 
night. 

In the 2d Battalion's zone of action the soft 
. volcanic ash combined with mines and enemy 
gunners to prevent the movement of tanks, and 

1. Iiiil llic sand was Ion snt'l, s(i it williilrcw fur llie 
tliinl tinii', and at 1300 miulc u iiiiul try and was suo- 
cesBful In discbargiog Ittl«llileUs(C 



the infuntry had to go it alone. At l.M)0 an 
attempt was uukIo to move Companies E and F 
laterally northward around the Strong |Miint 
that had been liolding them up since noon- 
time. Tliis manenvei', executed in the face of 
•fierce resistance, became confused and disor- 
ganized, hiil by 17:!0 Company V, on the rights 
succeeded in reaching Airfield Number 1. 

AVhile the 23d Maxiiteg battled toward the 
airfield. General Cates at 1 lo.^ nrdeicd ashore 
the 1st and 2d Baltalion.s of Colonel Walter 1. 
Jordan's 24th Marines, the division resei-ve. 
These battalions woidd be attached to RCT's 
2r) and 23, respectively, upon landing but could 
not bd eemmitted witliout clearance from divi- 
sion. At 1015 TjenleiianI Coloni'l Kicliard 
KotliVvell's 2d Battalion received orilers to laud 
l>ver Beach YeH«W«««d'Tf(Blieve hnrd-preised 
<^/S8«^ The first wav(> crossed the line of de- 
piO^ieat 1()20 ami half an hour latei' I be cni ire 
battjflion 'Was ft^lhioi*. weorganizing lapidly 
after landing, 2/21 rpiickly moved inland about 
7U0 yards to tlie front line, relil^vcd 2/23 by 
1800, and dtlg bt i&t night defense just short of 
the airfield^ holdi^jild Vim j^etwecUS^S/SS lUid 
1/25. 

To solve the problem iiresented by the high 
ground of the (piari-y clilF line that dominated 
the Blue Beaches, C^olonel ,lohn R. Lanigan's 
2r)th Marines landed two battalions abreast 
over Beach Blue 1 and the southern 'edgft Of 
Blue 2. Tbe regiment then attacked on a two- 
direction front. Ti\e 1st Battalion, on the left, 
struck directly iidand, while the 3d Battalion 
drove to tlie right (nortlieast) to cle;ir the re- 
mainder of Beach Blue 2 and envelop the 
tlireatening quarry area. 

By 1130 Lieutenant Colonel TTollis V. Mu<- 
tain's 1st Battalion had pressed forward about 
600 yards and was abreast of the line of the 
airfield extended (northeast end of northeast- 
southwest strip) . At this point Company B, on 
the right, began to turn for att attaelr ttt-tlie 
north, but Company A, on the left, was unable 
to make a similar turn because to do so woidd 
have opened a dangerous gap between the 1st 
Battalion and 2/23 (the right flank unit of the 
28d Marines). As a result, the 1st Battalion 
front began to spread, and Colonel Muslain 
<ir4$m|:0<ia^@iAtar'a^ that might 
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develop. The tuniing luovcmont was com- 
pleted' lit nnti Company IJ occupied posi- 
tions on the ln<j:]i ground east of tb& airfield 
facing generally nortli. 

The 'kl Battalion landed in a column of com- 
piiiiies wilii Company I in the lead, K and L 
f'ollowinfr. Conipiiny Tj and units of the bat- 
talion headquarters landed about 200 yartls out 
of position to the south and became inter- 
mingled w ilh ] /'2'->, making reorganization on 
the beach dillicult. Well-phiced enemy lire 
added to the problem as men sought shelter 
in large bomb craters along the shore. Casual- 
ties, particularly among ofUcers, aggravated 
the situation: Company K lost eight officers by 
1580. Company T lost six by 1700, and Goni^^^iy 
L lost live by IGJiO.'" 

The tanks of Company A, 4th Tank Battalion 
attached to ']/-•"' began landing on Beach Blue 
1 at 1020 and innnediately became priority tar- 
gets for mQrtars, artillery, and antitank weap- 
ons. Tlic fire they drew made the situation 
even more miserable for men of 3/25 as they 
struggled to organize and move out in the as- 
sault. All threeof the tank landing ships \v(M (> 
hit and damaged while unloading, but were 
able to retract from the beach and withdraw 
after all tanks had cleared. The tank dozer 
cut a road through the first terrace inland from 
Beach Blue 1 but was completely destroyed 
when it hit a large horned mine and became 
the heljjless target for three large caliber shells. 
The rest of the tanks left the beach in column,- 
picking their way slowly through the .'shell 
holes until, after proceeding about 100 yards, 
they ran into a mine field where they halted. 
From these positions they supported the in- 
fantry with their Ta's. engaging the enemy in 
the clills to the nortb and pillboxes behind the 
beach while engine^. iM^fi^t^^J^^ 
mine field. 



"Mr Col .1. M. ciiambers to CMC, 8Not52. 

"Marines hud high praise for the erewa of the 
LSM's th&t landed tanks on Beaches Tellow and Blue 
BO soon after H-Honr. The division operation report 
takes special note of the ". . . high desree of courage 
Mild Icriin ity sliown by tlipso sliips in Iicjicliiiiu' and 
iicKiniiilisliinK tlie InndlnK of llii.s vitiil ('(iiiipniciit in 
llic fMce of llic licavicsl iMicniy niortiir aiul Mi'lilli'ry lire 
yet seen in uuy oj>eraliou." ^th MarDiv OpHpt, Sec 
III, &-0, 



Advancing slowly against ^theiffing smull- 
axms and ttiachihe-gun fire from the front and 

flanks, and under a relentless mortar barrage, 
Lieutenant Colonel Justice M. Chambers' 3d 
Battalion broke contact with 1/25 on its left. 
Company I was moving northeast along the 
beach wilh K and L extending the battalion 
fi'onl iidand, but by noon a gap of 100 yards hail 
developed between 3/25 and 1/25. Colonel 
Lanigan now decided to commit at least ,a part 
of his reserve battalion to help seize the high 
gi ound to the northeast of the regimental beach. 

In view of the gap that existed between his 
two assault battalions, he directed 2/25, the re- 
serve battalion, to land on Beach Blue 1 and 
attack in a column of companies astride the 
boundary between the 1st and 3d Battalions to 
take the high ground northwest of the quarry. 
The 2d Battalion, connnanded by Lieutenant 
Colonel Lewis C. Hudson, landed at 1250 and 
moved into an assembly area about 300 yards in 
from Blue 1, and Com])any E prepared tO take 
up a position between 1/25 and 3/25. 

At 1400, RCT 25 launched a coordinated at- 
lack to the north. TIk' ."Id Battalion advanced 
about 200 yards along the beach and toward the 
quarry in the first hour and 45 minutes of this 
attack, but on its left Company E, '2/25 and 
Company B, 1/25 gained only a temporary 100 
yards, which tliey had to relinquish after com- 
ing under intense small-arms fire. At 1630 
Company L received orders to take the ridge 
line to its front, which included the quarry 
area. Company K, in reserve, was to favor the 
left and maintain contact with 2/25, Company 
I would continue along the beach in the area of 
the East Boat Basin. The 2d Battalion at this 
time committed two fresh comp.anics ; Comjiany 
F pa8si>d through Company E, and G moved up 
on the left. The objective was that portion of 
the ridge line northwest of the troublesome 
quarry. By 1745, 2/25 had gained the high 
^fSiinidy and L/3/25 reached the top of the 
quarry at about IS'JO. Contact between the two 
battalions, lost during the attack, was reestab- 
lished at 1900. 

Colonel Lanigan joined his advance CP 
group (established ashore at 1530) at about 1700 
atiid set about strengthening positfoafts £he 
i^ht. He requested permission to commit one 
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BULLDOZER HAULS DUKW up onto beaoh. This was only one of the yeomao aervioes performed along the shore by the 
invaluable dosers. DUKW lectured liere is equipped with wiA«Fnane. 



company of the 1st Battalion, 24th Marines 
(Major Paul S. Treitel) , which completed land- 
ing by 1700. With permission granted, Com- 
pany B was ordered to relieve Company L, 3/25 
on position." 

This relief ((inniiciiccd at 184.5, but when 
Lieutenant Colonel Chambers reported tliat the 
frontline strength of 3/25 was down to loO Ma- 

" 1/24 landed amid much confusion on beaches Xel- 
low 2 and Blue 1. Upon receiring word to send one 
company to reinforce 8/25 the 1/24 commander ordered 
that Company A be dispatched. But, because of the 

coiifiisidii oil till' hi'jlclu's, A/l/UI ((mill mil lii' Idciilwl 
iiniiicdialcly and Ii/1/2-1 was (irdcrcd td iciiort to :!/25. 
("oiii|i;iiiy li iprocccdod lo relieve L/''>/-"> i'l jiosilioii ato|i 
'lie quarry, positions very lislitly lield by a Imndl'ul of 
Marines. Company A, 1/24, reported to UCT 25 later 
and Joined 3/26 prior to 2100. Ltr from LtCol H. a 
Parks to CMC, 2Dec52 ; Z^th Mar OpRpt, 120. 



rines, Colonel Lanigan requested the use of an- 
other company to beef up the right flank of his 
regimental line. In response, division ordered 
1/24 to attiu'li tuiotlier company to ;5/2r>, tiiid 
at 2U;iU Company A started moving into the 
lines. The remaiiiin<r company of the 1st Bat- 
talion took up a (Iclciisive position lo the rear 
of 2/25. Relief o! Cliambers' battalion, exe- 
cuted altet darkf and under sporadic enemy fire, 
was not com])l('l('(l until wlicn tlic rcm- 

uants of ^/2u pulled back and dug in behind 

The last battalion of BCT 24 (;V21, LioiiliMi- 
ant Colonel Alexander A. Vandegrift, Jr.) had 
landed by 1900 and moved to positions a i^ort 
distance inland fiom Boticli Hlno 2. Tlio -Ith 
Pivision now hud all infantry battalions ashore 
And prepared fOr a poasibld «uemy connter- 
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attack. Altlimiph the D-Day penetration by 
the division was not as great as xjlanned, by 
nightfall front lines included the eastern edge 
of tli(\ airfield and were of sufficient depili in- 
land from the lihie Beaches to guarantee the 
successful holding of liift1^»tehhettd.>* 

14th MARINES LAND>» 

Tlio artillery regiment of the 4th Division, 
Colonel Louis G. DeHaven's 14th Marines, could 
fiirnisl) little assistance durin": the violent 
struggle of this first day of assault. By the 
time the 1st and 2d Battalions were ashore and 
ready to fire the division was consolidating for 
the night defense. Tlie 3d and ith Battalions, 
except for reconnaissance parties, did not land 
until the next day (D-pIus 1). 

Kecounaissance parties from the artillery 
battalions went ashore in the early afternoon to 
select jwsitions foi' their l)atteries, but they en- 
countered the same dilliculties tliat faced the 
artillerymen of the 13th Marines on the beaches 
to the south : front lijies had not advanced be- 
yond the preselected position areas, nor had 
routes been cleared to permit DUKW's to carry 
artillery pieces inland f rf)ai the beaches. Heavy 
enemy tire ciiiised castiiilties among the men of 
these reconnaissance leains, one of the first 
being Lieutenant Colonel Eobert E. McFar- 
lane, commanding officer of the .'kl Battalion.'* 

At 1405 the division ordered Colonel De- 
Haven to land his two direct support artillery 
battalions regardless of beach conditions: 1/14, 
Major John B. Eilgar, Jr., in direct support of 
ECT 25; and 2/14, Major Clifford B. Drake, 
in direct support of RCT 2;i When DUKW's 
of the 4th Ampliibian Truck Company, carry- 
ing the 75nun Back Howitzers of the ist Bat- 
talion, hit Beach Blue 1 they bogged down im- 
mediately and even heavy tractors strained to 

"4^ MarDiv OpRpt, Sec III, 11, Sec IV, 8. 
^ Unleas otherwise cited, material In tliis section Is 
based on tbe following: 14th Marines, Operation Be- 

port, Two .lima, l:iA)ii- 15, Appendices 1-8. Hereinaftet 
citfd as /)//( Miir Oiiltpt. 

■"Sliiii-ily al'iri' lliis the lii'c on llio lioacli ln'caiiie 
BO heavy that wUeu the regimental commander ordered 
the 3d Battalion's reconnaissance party baclc aboard 
the control ship the men were unable to get off the 
beach to comply. Hth Mar OpRpt, Appendix 8, 9. 



pull them up the steep beach.='* However, by 
unloading the vehicles where they stopped and 
manhandling the weapons into positio%lhe ist 
Battalion was abletoget llbiowitzers sst«^% 
1715."- 

established with the forward observers and reg- 
istration firing was underway. The difficulty 
la loeiiting features- on iriaps that coiiM be 
identified on the gi ound made selection of icgis- 
tration points difficult, but by 1745 all batteries 
were i-eady to execute fire missions in support of 
the 2oth Marines. 

The 2d Battalion, landing on Yellow 1 with 
the heavier 105mm howitzers, could not solve 
ils problems by manhandling weapons as 1/14 
had done. Each howitzer had to ride to its 
position in the DUKW that brought it ashore. 
It was a long, grueling struggle to coax, push, 
and pull the vehicles out of the water and up 
over the terrace dunes. Only one amphibian 
truck at a time could land because of beach and 
surf conditions that combined to stall and 
almost halt forward movement of these usually 
versatile and dependable vehicles. Amazingly, 
none of them was hit, but the crews snffeied 
casualties from near misses. After hours of 
unceasing efforts this battalion had moved its 
12 pieces into position on the first terrace at the 
right flank of Beach YoUqw 1 and was ready 
i^dfire. 

The 3d Battalion, now conniiauded hy Major 
Harvey A. Feelmn, received orders to launch 
its DUKWs at 1505, and the first vehicle left 
the ramp at 1510. But failure of some of the 
DUKW's to start held up the opei-ation, and 
it was 1030 before all trucks were in the water. 
Bjf^tikftt time the situation ashore was such that 

"In aliiiiisl ill] cases beaches were too steei) and soft 
for DUEHrV's and they bad to be unloaded Just clear 
of the surf. When tractors were immediately avail- 
able, the ampblbian trndEs could be towed oot of the 
water. But If there were as much as five minutes delay, 
they settled in the sand, filled with water, and nothing 
could pull thoiu out. In oiiG case diiriug P Da.v, two 
tractors and an LVT were hooked to a foundered 
DUKW, but onl.v sufcecileil in iinllinK oil' the tOWing 
shackles. 14tk Mar OpRpt, Appendix G, 3. 

" One howitzer was lost when the DUKW in wbich 
It was loaded sank immediately after being dis- 
charged from the LST. nULfZ. 



flio, rejiiniontiil (•oiuiiiiiii(lpr Siuv that it would 
be impracticable tu land his 3d and 4th Bat- 
talion^ 60 hi' iXdmd to fe«fi^tk oil 
board the LST.*» 

Aitar prderijig his 3d liattalion to hind, 
dofetiel BeHftTCrt Iiad ordfered hfe'OI* on'bopid 
the 11(11(1 I II ( ATA 1 IS) to iiiove nshiirc. M:^iai 
receiving word that no more artillery c^iM 
be landed tliat day, tli&{w}l39nd ^roup, nnd^ 
Lieutoiiiint Colonel I^m^atl M. Vidoiy, liold 
up at LST 763 and operated from there until 
the foUowinf? day.-' Lieutenant Colonel Carl 
A. Youngdale's l(h Baltalion spcnl the entire 
day on board its LST, and although not en- 
gaged with the enemy, suffered six casualties, 
including one man killed from, enem^ shells 
falling in the transport area. 

DARKNESS D-DAY 

D-Day at Iwo jima hud bcon an uneven 
struggle with advantage of terrain and troop 
disposition heavily in favor of the defenders. 
Wliik' Ihc Marines battled to bring their mech- 
anized equipment asliore across the difficult 
beach, Japaneae gunners poured death and de- 
struction on them from tiie lii^li firoiind on both 
flanks. To enlarge their beachhead and close 
with this hard-fighting enemy, the Mari ncs wei o 
forced to julvance over open ground while sub- 
jected to a terrific poundiiifi; from posit ions (hat 
were difficult to locate and so well protected that 
naval gunfire and air support units could do 
little to silence them. 

In the face of these tremendous obstacles, 
D-Day advances fell far short of the 0-1 ob- 
jective, but by the end of the day six infantry 
regiments, nn equal numbei- of 'irtillery bat- 
talions, and tlie two tank battalions had landed 
and were disposed for the defense of the narvow 
beachhead against the expected night counter- 

I >uring this reembarkatlon MA' h^tzer and 
OUKW were lost when the trnck'n motor failed as it 
started back np the ramp. Hfh Mar OpRpt, Appendix 
3,9. 

'*CoI<jiirl Dcllavcii, as division iirtillei-y oflicor, 
'ipi'iali'd Iroiii tli(> 4ih Division < 'oninumd I'osI on 
I'oard the ISdii/ivliI (APA 33). The couiniuud group 
ot the 1411) Murines, Tincler LtCol B. M. Victory (tbe 
executive officer), was embarked in the BenAry. 
Ltr LtCol B. M. Victory to CMC, lIDec62. 



attack. Units were lied in w itli pTiysical con- 
tact all along the corps' front except for two 
small gaps. One of these Weak points was be- 
tween KCr •_':! and !{("!' LT. at the end of the 
northeast-southwest runway of the nirficld 
"Whefe a 1f8-yard break existed, 'llie other was 
icafeated by a small pocket of Japanese eil- 
trencheil on the edge of the airfield where a 
turning circle bulged out into the 2:kl Marines' 
zone. Holli these ai'eas were well covered by 
fil'e and observation.-'" (See Map 4.) 

As it turned out the Japane.se did not launch 
any large-scale counterattacks, and infantry 
action was limited tf) attempts at inlilt I'al ion. 
At 2.")ir. the 1st iJallalion, 'JSlb Miirines re- 
pul.sed an attempted bar<j;e landing on the west 
coast, killin<r 21) of the enemy,-' and UC'i" 27 
reported a counterattack developing r)()() yards 
in front of 1/27 at 0346. The 1st and 2d Bat. 
talions of the K'th ^larines took this eneiuy 
force under lire and ilispersetl it,** 

Altitimgh oiemy infantry tetnained strangely 
quiet this first night on Iwo, Japanese niortars 
and artillery pounded .'Marine lines relentlessly 
all along the front. Combat teams of the 4th 
Division in particullar todc 8M?ibus I1«hsb9S^ 
Hardest hit was the 1st Battalion. 2^d. Thfr 
commanding ollicer, Lieutenant Colonel Balph 
Haas, and his operations officer ■*ere killed by 
artillery rounds falling in one of two large 
.shelllioles on the beach that served as the W. 
The personnel ollicer received serious wounds 
«nd other st^ in«asbev& Imieir iiijitdies Iroto 
this same blast. Tn an identical shell crater 
ijearby, the e;Kecutive officer, Lieutenant Colonel 

■''I'lic lii'licf wils generally held llial llio JapMiiose 
wiiuld ;itl;ul; (lie lii'iKliiioatl on tliis lis inost vulner- 
nlili' Miirlii. -Mli'i- lujiin;; tliat few enemy dead had 
been seen durini;; tbe day, and Ihut tlia enemy wail 

known to iiave a latga reaevve foHe ttifontt^ andi' 
tiaSkii aVttl)ablA for counterattack, tbe Corps Intel- 
ligenee <Mcer listed this ns the most probniile course 
of action for Kurilmyiisiii lo Inke. V.VC I'ci iodie 
Beport No. 1, lOFfb-t.", liort'lniifU'r cilt'd as J't riadic 
Rpt. 

"2.5/// Mar Oplipt, Appendix VI, 11; Stli MtirUii} 
i^AH Annex P; 5th Shore I'lirly RcKlnient Action lie- 
port, Iwo Jiiun, Sec. Ill, 12, berelunfter cited tis 5th 
Shore Party Itpt. 

"XF 56 0-3 Journal 1800, 10Feb45 to 18Q0, 80Feb49. 

"Ibid,; ISth Mar SAM, Bee. II, U. 
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Louis ii. lilissaiU, and the intelligeiice olHcer 
plus several other Marines suffered no eifects 
from tliis shelling. Lieutenant Colonel Blis- 
sard assumed command of 1/23 upon the death 
of Haas.** In the RCT 25 zone of action enemy 
fire harassed Mari ne 1 i iies continuously through- 
out the ni<iht. The ■>/-2i') supply diiiiip on (lie 
beach was destroyed by direct, hits ol' oiu'iiiy 
rockets prior tailBwn.'" 

All inr;ui(ry rei^inioiiLs liiul estubliHhcd CP's 
ashore ihjriiig tiie day, but division and higher 
commanders remained on board ship. B^gft- 

dicr C}cn(M;il Ix-o 1"). Hciiiili', assistant coni- 
uiander of the 5th Division, was the only gen- 
eral officer ashore on D-Day. Heluidedat-U^ 
and esttiblislied an advance CP just eiist of 
tlie southerji end of the airlield, but advised 
Oeneral Hockey that heo^'flce |Ia| edmimiM-- 
r-Dtion difficulfdes miti/3^M mif^ fSK Mm toi 
land.3i 

The assault infantry battalidlte-of tihe lAnd-' 

ing Force received assisliiuce lliroufrliouf D- 
Day from all the supporting arms available to 
the Amphibious Support Force. Carrier pilots 
of TF ns and (lie escort carriers of TF r>L^ llcw 
missions all day as airborne observei-s and spot- 
ters maintained constant vigilance over the 
target. Including pre-Il-Hour strikes, GOO sup- 
port aircraft Aew 2() missions on 19 February 
and dropped 274,500 pounds of bombs. These 
planes also fired '2,2;") ! roclvefs into the island de- 
fenses and dropped ovei' a hundred napalm 
bombs. Air and naval gunfire liaison teams 
remained in communication with both air andf- 
sea supporting units through the hectic hours 
tluit followed the beach assault. Naval rilles 
from 6- to 16-iii6h (saliber pounded enemy po- 
sitions in response to Marine requests. Gunfiro 
support vessels engaged enemy artillery tliat 
covered landing areas from liigh grouuil to the 
north, and concentrated on concealed Japanese 
mortars that dielled landii^ axeas with deadly 
eifect.» 



"SSd Mar OpR/il. Annex '|Vi*J LtCol L. B. 
Bllssard to CMC, J:;.ran.',:!. 
"SSth ilar OpRpl, Appemlix VIII, Sec. IT, '8. 
MarDiv SAIi. Sec VII, 15. 

o,>Rpt, J3; VAC Air OllUcr, Siiedal Action 
Ueport, Iwo Jlina Campaign, 30Apr45, Kncl A, 1, bere- 
taatter cited as YAO Afri^fe 



Tlirougliont this first day, the situation on 
the beaches prevented binding of any but the 
Mg^hest priority "hot cargo." This coiisisi ed of 
anununition, rations, watei', and signal eqiiii)- 
ment brought to the beach in LCVP's and 
LCM's. Shore party teams, working under e.x- 
treniely adverse conditions without sullicient 
trucks and other heavy equipment, could do 
little more than stai^ tbfriSttpplies on the beach 

above the high water mark. LVT's and wea- 
sels made trips from the beach dumps inland 

carrying these supplies to the troops and re- 
turned hearing wounded men. Tlie Inisy 
amtracs also made nonstop trips from LfciT's, 
iei^y^ng laitiban^ iieeded itHM dfrecl^ to Ma- 
rines on tlie front 

Most of the transfS^etr <illd other vessels of 
ilie i^k f oix» i^ttred froin the island at night- 
fall, but some conunand .ships, pi eloadcd LST's, 
and hospital LST's remained lieiiind. Emer- 
gency items, especially 81nun mortar amnuini- 
tion, werebrongMitt daringtheTngM, bnt-acta* 
ally very little unloading was accom|iIislie(l and 
many of the wounded spent this night on the 
beach because they could not be evacuated. 
Some {iEogiiesa was made cutting dkita Umiagb^ 
the teri'ace and clc:ii-ing mines, but (Mieniy 
and the shortage of equipment limited tliiB 
activity.*" 

Casualties on D-Day were high but not up to 
five percent of the entire landing force as had 
been expected.^' Keports submitted at the close 
(il opetitiiddB 1^ diigr t6zB|^^ted»^ 
particularly in the ntuohear of men reported 

"The eHtteHl iffiortige of atittaiiHttion, eapedalt:^ 

.Sliuni mortar, riMiininort serious throiigliont I)-DtkS^» 
Shells liniid-cMrriod n.slioro for tliosp tnortnr lasted 
aliiml one hdur al'tcr the weaiions (i|ii'nc(l llie. Nn oilier 
siippl.v oC SliMiM roMiKls I'xislcil un the island, and mor- 
tar crews spent nnicli of D-Dn.v .s<'onrini; the landing 
beaches in search of annnunitiun for their weapons. 
WlQi the Slmm's out of action, assanlt battalions lost 
the services of their only high-trnjectory supporting 
nrin during most of the violent D-Dny action. Ltr 
LtCol F. J. Mee to CMC, iSDecSSi bneioftttw clt«9 M 
Mcc. 

"VAC MvilRpt, 2. Five peveent of the entire force 
would have been However, the really sigiiillcant 

figure Is the percent of (asnalties among the 80,000 
t»>op» actually landed ou D-Day^ This figure is eigbt 
VaRS^Bti, of which £0 pemnat wise killed in acUon, 
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1. 

missinji in n. t ion. These figures were ^^"^^ 
the following day when Marines who had been 
separated from their u-ils ..n the lu.u hos ami 
f„„..h( will, (.thororfrani/ations during the day 
returned to their own con.iMands. Corps gave 
only a very incomplete estinmte of losses m |(s 
dispatch summary for D-Day, but combat effi- 
ciency, which, is closely relate.l to mimencal 
strength, was rated very good to excollent Un 
the landing force as a whole » Actual casualty 
"YAO Dlioatcta Summary D-Dw* Iwo JIma. 



li.naes for this day were later determined to 
be: 

BOl 

KilliHl ill act mil ^ 

Wouaded in action " 

Died of wonnds ^ 

Missiiin in action -- ^ 

Couil)at I'aliniie ' 

Total 

-These casualty flRnres Were taken from statistics 
preparod l.y Uu. Casualty Section, Headquarters Ma. Jne . 
Corps For a .sum.nary of casualties see Appendix III. 
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CHAPTER IV HOTROCKS' 

(P^pliis 1— D-plliS 4) 



Tlie early morning of 20 Fehniary found 
units of VAC about to emi)ariv upon two dis- 
tinct phases of the fight for 1\\ o .1 inia : the cap- 
ture of formidable Snribachi in the south; and 

the ]()u<x, exhausting drive to the north to elear 
tlie airlields and the reniainiler of llie island. 

TO THE BASE OF THE VOLCANO ^ 

The jo!) of seeurinfi' tlie southern end of the i 
ishuid helonged to the 28th Ahu ines. This unit, ' 
as a result of its D-Day progress,- was positioned 
across the nai-rowest part of the island, isolat- 
ing looming Mount Snribachi and its defenders 
from the rest of the Japanese garrison. But 
Oioneral Kuribayaslii had foreseen that the 
American landing force would almost certainly 
split Iwo early in the operation and had de- 
signed his defenses accordiiiuly. Severing Snri- 
bachi from the northern plateau had done little 
to damage the over-all defense system beyond 
pal Hal (lisruptiQtt «f «OlBtolIIli^a>» 

'Point HOTROCKS, Lat. 24''45'11" N; 141''17'28" 
E, was designated by tlie navy as the reference point 
for reports of radar contacts in the Volcano Islands 
Area. Technically it was the name given to the liigbest 
peak of Monnt Snrlliachi. In common usage, however, 
it ciuiic to i-pfcr t<i all of the mountain. TF 51 OpPlan, 
par 3 (x) cjj) a. 

'Unless ol liiTW isi' cilcil, iiiatcriMi in this and the fol- 
lowinjr seclioiis of this < liaplci- is liascil on the follow- 
ing: 2S//t Mar fc'.l/,"; I.tCol K. II. Williams, "Up the 
Itoclc on Iwo the Hard Way," Marine Corps Quzette^ 



the mountain fortress and the other sectera. 

Mount Snribachi was one of several semi-indc- 
Xiemlent sectors capable of continuing the bat- 
tle with or without assisiiRnee.* 

Colonel Liversedge planned to have his '.'Sth ' 
Marities attack the mountain, surroimd its base \ 
while maintaining a steady pressure oft ftll lo- 
cated positions in the iTill's, and search fop 
suitable routes to tiie siunniit.' 

Activity throughout the night had prevented 
ninch rest or sleep I'oi men of the 2Sfh Ma- 
rines, and it was a weary group tliat waited for 
^ proattack bombardment by supporting 
ships and aircraft to lift and allow iheni to 
move out in assault. A\' i t h I he 2d liatta 1 ion on 
the left, the 3d on the right, and the 1st in re- 
serve, RCT 28 jumped off on schedule at ()S;]0. 
Company E, lield in reserve for the night de- 
fense, i-everted to 2/28 just before K-Hour in 
order to strengthen the assault elements. 
Tanks did not particii)afe in the early phases 
of this assault because they were unable to re- 
fuel and rearm in time as their maintenaiitid js0O- 
tion had not yet come ashore.' 

"VAC IntelRpt,-iQ,n. 
*Sth MarDlv, See VITI, 19. 

•Till' rollowiiii; (|iintc ricnii llic Special Aclion UciKH't 
of Coni|)aii.v ( ' cxplaiiis iliis delay : "W'c hail ci:,'hl lanks 
to place in aclion. lio\v(>ver, no fuel or anininnilion wa.s 
available. Sulvugiug from knoclced out tnuks uud 
afiedtetrlbntiott wifii startoA. A bearr mottar Imrrat^ 
was placed upon ua |in$ we were forced to move to 
another position. Work bad no sooner started In the 
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37MM GUN fires against cave positions in north face of volcano in support of IICT 28. These liglit but extremely 
acourate weapons did some of their beet work in tlie afiutliten part of the island. 



During the forenoon Marines gained only 
50-70 yards. Aircraft and ships pounded J apa- 
lu'se posiiions and the 3d Battalion, 13th Ma- 
rines fired mission after mission, but stiff enemy 
resistance continued, particularly from well- 
canioufl!i<?ed pillboxes hidden in the brush to 
the front of the Marine lines. These emplace- 
ments, too close to friendly troops to be engaged 
by heavy support weapons, could only be 
silenced by coordinated attacks of assault 



new position iiml llic barrage was upon us nKain. 
This occurred three times as there .was no place to 
which we conld move where we would not be under di- 
rect observation by the enemy on Mount Suribachi." 
Stk TkBn 8AR, Eucl C, 2. 



demolition teams using flamethrowers and 
explosive charges. 

At 1100 (he tanlvs came forward, and witli 
this support the attack continued from pillbox 
to pillbox. The 37mm gims and 75mm half- 
tracks of the i-e<^iniental weapons (•on)i)any were 
also brought close to the front and gave effective 
aid. 

Behind the lines the Ist Battalion spent the 
(hiy nioppinjr up enemy positions bypassed dur- 
ing the D-Day assault. Although in reserve, 
it engaged in fierce close-quarter fighting and 
killed 7r) of the enemy. 

When tlie attack halted at 1700, the regiment 
had advanced 200 bloody yards closer to the 
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objective. The casualties for the day included 
two officers killed and Six 'wounded ; 27 enlisted 

men killed ;md 1'27 wounded. (See Map 4.) 

Xuvul illuminating shell.s lillcd the hours of 
darkness with an eerie light, and Marines 
strained tired eyes to tlie south to detect Iiostile 
activity. White and amber pyrotechnic signals 
fired from Suribachi called down enemy artil- 
lery from I lie north to an<iiuenl li;n assiii<r (ires 
from the mountain, but for a second niglit the 
expected counterattack did not develop. 

Althou<rli prof^i'css the first two days had been 
slow, it was felt that by tlie end of D-plus 2 
the front lines wotild be so close to the base of 
the volcano that further support by aircraft 
would be impossible. For this reason K-Hour 



on 21 February was [)reeeded by a lO-plauo 
strike. Attacking to within 100 yai*ds of the 

front litu>s, these aircraft hit enemy ])osilions 
tliat had given so much trouble the previous 
day. Particular attention was given to ardas 

inaccessiide lo tanks. 

The 1st Battalion was assigned a one-com- 
pany front on the right flank of the regimental 

zone and placed Company \ on line next to I he 
3d iiattulion. Otherwise, when the regiment 
moved out in t^e attack at 0826, units and 

boundaries were the same as the day hel'ore. 
Again tanks were unable to maka the jump-oll 
schedule because of delays in servicing. 

Opeiatinir on the extreme right, with (^om- 
pa.ny A attacking^ followed by Companies 13 




1^0 FLAME THROWER OPERATORS team up to send twin struaiiis of burning liquid into woll-coucculcd Japaucsc posi- 
won at foot of SuritMchi. 



and C, tlic l.st Biittiilion iuh iiiicctl rapidly idonij; 
the west boacli lo tlie base ol' tlie volcano. Al- 
though tanks could not be used in this sector, 
the attached ."iTnuu i)]at()on destroyed 11 enemy 
positions during the day. Companies li and C 
ke|)t busy mopping up and clearing rear areas 
of snijjers. 

The ;3d liuttalion, in the center, mat heavy 
opposition from the positions that hud held up 
the advance the day before. Only small jjains 
were registered until the tanks arrived. Then, 
with armor, 37mm guns, and halftracks mount- 
in<r 7.5mm guns in suijport, the attack <>ained a 
momentum by 1100 that was only temporarily 
checked by an enemy counterattack that struck 
3/28's front at H IT). By MOO the battalion had 
advanced almost to the foot of the mountain, 



and I'cm.'iined in position there for the vest of 
the day although part of Company H fell back 
about 15 yards when a second enemy thrust hit 

at 1800. 

Tanks were unable to operate on the left of 
the 2d Battalion's zone, but they could be used 
in the center and on the ri<rht. Alllion<j:h -J/'iS's 
attack got underway slowly, good gains were 
made once the tanks joined in the fighting. Two 
platoons of Coni])any D had been held out as 
a reserve when the assault opened, but by 1100 
all platoons of all companies were engaged. 
At 1-100, with the riglit of the battalion nearing 
the base of the mountain. Company F on the 
left started to swing around the east side in a 
s\v(H']) toward Tobiislii Point at tlu^ southern 
tip of the island. Units on the beach moved 




ahead quite rapidly, but progress over the 
i iifTfri'd terrain of the ledges 50-60 feei above 
the sliore line was slow. Many i^silions were 
byi)assed (hii'iiig this drive, but engineeM aiid 



infantry with flame tlwowert wape l&ft behind 

to clean uj). 

About 1830 the 2d Battalion begar. the diffi- 
cult job of ooifflolidating for the night. Com- 




BLASTING CAVES on top of Suribachi. After securing the summit Marines of RCT 28 spent days sealing oaves and 
mopping up stubborn defenders. Most caves had multiple entrances. Note smoke issuing from both mouths of 
this undeiground'fiQBitiOi^ 



pany E, which operated in the center during 
the day, was ordered to move to tlie left and 
relieve Company F. One platoon of Company 
D and 20 men from the 81mm mortar platoon 
filled the gap thus created. Heavy enemy fire 
from cliffs overlooking the east coast and 
throughout areas recently oecupied held 14) the 
relief until after dark. Tying in was extremely 
diflicult under these conditions, and it was 2300 
before the Marines were settled for the night. 

Company F reported that it had penetrated 
all the vcny to Tobiishi Point during the sifter- 
noon, but lines for the night did not extend that 
far south. Miirines of RCT 28 now occupied 
positions that formed a semicircle in front of 
the north face of Suribaclii, with 1/28 lialfway 
around on the western shore and 2/28 a like 
distance along the east em side. In the course 
of the day